SPECIAL CORPORATE RESOURCES

OVERVIEW AND SCRUTINY COMMITTEE

MONDAY 17 NOVEMBER 2008 AT 9.30AM

PRESENT:

Councillor Knapton (Chairman), Councillors Allison, Boaden, Cape, Mrs Clarke, Mrs Glendinning, Hendry, Layden.

ALSO

PRESENT:

Mr Brian Gray – Chairman of the Carlisle Renaissance Board



Mr Ian McNichol – Programme Director of Carlisle Renaissance



Councillor Mitchelson – Leader of the Council



Councillor Mrs M Bowman – Economic Development and Enterprise Portfolio Holder



Councillor Earp – Learning and Development



Councillor P Farmer – Chairman of Community Overview and Scrutiny Committee



Councillor Bainbridge – Chairman of the Infrastructure Overview and Scrutiny Committee



Councillor Mrs Rutherford – Representing the Infrastructure Overview and Scrutiny Committee

CROS.138/08

WELCOME
The Chairman welcomed all those present and, in particular, Mr Gray, Chairman of the Carlisle Renaissance Board.

CROS.139/08
APOLOGIES FOR ABSENCE

There were no apologies for absence.

CROS.140/08
DECLARATION OF INTEREST

There were no declarations of interest.

CROS.141/08
CARLISLE RENAISSANCE

The Scrutiny Officer (Mrs Edwards) presented report OS.12/08 containing the arrangements for the future scrutiny of Carlisle Renaissance, as agreed by the Scrutiny Chairs Group at its meeting on 7 October 2008. 

Mrs Edwards explained that all three Overview and Scrutiny Committees had expressed concern about the past and future scrutiny of Carlisle Renaissance.  It was decided that the Scrutiny Chairs Group would consider the matter.  In preparation for the meeting the Scrutiny Team drew up an informal paper outlining some options for the future scrutiny of Carlisle Renaissance.

Mrs Edwards outlined the agreement reached by the Scrutiny Chairs Group and explained that the agreement had been circulated to all scrutiny Members, The Leader, the Economic Development and Enterprise Portfolio, the Director of Carlisle Renaissance and the Chief Executive.

The Director of Carlisle Renaissance (Mr McNichol) submitted a background report on the establishment of the Carlisle Renaissance Board and Delivery Team and the preparation of the Action Plan.

The report set out the Delivery team structure and highlighted the four transformational actions that the Board believed could make a significant contribution to the growth of Carlisle and which would form the basis of the Action Plan.  The actions were:

· Developing a new City Centre Riverside Campus for the University of Cumbria

· Maximising the potential of the Historic Quarter and its key assets

· Strengthening the mix of retail, office and ancillary uses in the City Centre

· Delivering major new employment sites on the M6 corridor.

The report also included the resources that had been identified to support Carlisle Renaissance up to the end of 2010/11.

Discussion arose, during which Members raised the following questions and observations:

(a)  In response to a Member’s question Mr McNichol stated that there had been no recent objections received with regard to the Historic Quarter.

(b)  A Member raised concerns that new employment sites on the M6 corridor could potentially draw business and support away from the business district in the City Centre.  

The Chairman of the Carlisle Renaissance Board (Mr Gray) responded that the development of the University would be over a long period of time and the Riverside Campus would be the focus for the discussion of the subject.  He added that there would be enterprise sites within the development.  The M6 corridor priority allowed for the Board to discuss how the gateways into the City could be developed and how they would integrate with the developments within the City Centre.  He stated that all four of the priorities were inter related and careful consideration would be given to how each priority interacted with the others.

(c)  What ideas were there for the Historic Quarter, in particular the core where Tullie House was situated?

Mr Gray explained that there was widespread recognition and support of the value of the historic aspect of the City which included the Cathedral, the Castle and Tullie House.  He stated that the area had not been exploited the way it could have been to benefit the tourism in Carlisle.  

Mr Gray added that Carlisle was fortunate to have a defined area for the historic quarter but it was important that each element in the quarter had a development plan and the Board would support each of them and ensure that good interaction was taking place.  Mr Gray acknowledged that Tullie House was a very important asset and required a much bolder development plan to secure future funding.

(d)  Was there a full collaboration agreement?

Mr Gray responded that there had been a collaboration agreement but it was very complex and not in the spirit of what the Board was trying to achieve.  A new draft had been prepared and it was hoped to be a framework of how everyone would work together and would include the reporting arrangements that were required.

(e)  How would relationships within the partnership be managed?

Mr Gray stated that the Board had representatives from the City Council, the County Council and Regional Development Agency and all members of the Board understood the process that would be followed.  He explained that the Board had to make a case to Cumbria Vision, which was seen as the body that would pull together the strategy vision of Cumbria.  It was important that Cumbria Vision adopted the strategy for Carlisle and much of the work of Carlisle Renaissance was the creation of vision, ideas and plans that others would have to agree to.

(f)  A Member raised concerns that the identification of the priorities would leave the Council without options to do something different in the future.

Mr Gray responded that all Members of the Board had agreed to the priorities and were accessible to discuss any matters or concerns.  The private sector did not have the luxury of a formal structure and so each Member of the Board had a responsibility to ensure the private sector was well informed.  The purpose of the Board was to bring people together that wouldn’t normally be involved in contributing to the City.  It was important to discuss how everyone worked together and to ensure everyone had the same objective.

(g)  There had been a number of initiatives within the City that have not been progressed, because of Carlisle Renaissance, for example Carlisle South, the Tesco development and the Caldewgate Development Brief.  Were any of them in the Carlisle Renaissance remit or should the Council be pursuing them separately?

Mr Gray explained that the principles of the Board were to look at work that had been carried out and prioritise the work.  The Board felt that Carlisle Renaissance had been trying to cover too much and needed to focus better on what was a priority.  The four priorities were not set to one area or boundary, they would look at the core of the City then work outwards.

The Leader of the Council added that the Caldewgate Development Brief was in the Forward Plan for consideration by Executive on 17 November and Overview and Scrutiny on 4 December 2008.  

A Member also added that it was important that deprived areas in the South of the City were not forgotten.

Mr Gray stated that the approach of the Board would not stop the Council carrying out work in other areas of the City but the Council would have to make sure there was some communication about the work it was carrying out to ensure the work of City and the Board complimented each other.

The Economic Development and Enterprise Portfolio Holder added that some of the projects had been picked up in the year 1 action plan.

(h)  A Member raised concerns that the further development of Kingmoor Park would compete with the City Centre instead of complimenting it.

Mr Gray responded that the development of Kingmoor Park was one of the reasons for developing the City Centre.  There had been no previous plans for the motorway junctions and that is why they had become a priority for discussion.

(i)  When the priorities were set, was consideration given to work that had already been carried out?  Why had the Rickergate area not been included as a priority?

Mr Gray responded that the Board discussed what matters should be focussed on and the agenda became too large.  They had to consider what was appropriate for Carlisle Renaissance to deliver and they agreed on the four priorities.  Anything else was taken away but the priorities would react to changes within the City or climate and may alter in the future.

Mr Gray added that the Action Plan would be considered by the Board on 17 November and would focus on a small number of high level actions.

(j)  Would there be a re-prioritisation exercise in the future to allow for other priorities to come into view?

Mr Gray responded that there would be new priorities identified as the existing ones were progressed.  The four actions were all linked and would have an impact on one another and it would be the Boards role to constantly ask if they were working on the right things.

(k)  What was in place to keep members of the public informed of the work being carried out by Carlisle Renaissance?

Mr Gray stated that Carlisle Renaissance had a clear communications plan which included Board members attending several meetings to keep people informed, briefings for the media, press interviews and the development of a new website.  

(l)  The current economic climate meant that the Government had to re priorities the way it would carry out its spending, did the Board have the capacity to bring forward a viable scheme if the Government required it?

Mr Gray responded that Government Policy stated that the region would have to be ready to move on schemes at short notice and Carlisle Renaissance was ready.  The Board had been keeping track of future projects but nothing was being held up because of lack of funding.

(m)  The Background Report stated that the deployment of resources would need to be assessed in light of the priorities, what did this mean?

Mr McNichol responded that the financial resources could be deployed in a slightly different way to originally planned because they had been allocated at a specific time, before the four priorities were identified. 

RESOLVED – 1) That Mr Gray be thanked for his input into the meeting

2) That the arrangements for the future scrutiny of Carlisle Renaissance, as agreed by the Scrutiny Chairs Group at its meeting on 7 October 2008 be agreed with the condition that it is constantly under review and updated as required by mutual agreement;

2) That the Carlisle Renaissance background report be noted;

3) That Officers be congratulated on the quality of the reports, they were both clear and easy to understand.

(The meeting ended at 10.40am)

