
EXCERPT FROM THE MINUTES OF THE

RESOURCES OVERVIEW AND SCRUTINY PANEL
HELD ON 18 FEBRUARY 2010

ROSP.31/10
NEW CORPORATE PLAN 2010-2013

The Policy and Performance Manager (Mr O’Keeffe) submitted report PPP.07/10 presenting the first draft of the new Corporate Plan 2010-2013.

Mr O’Keeffe reported that the Corporate Plan 2007-2010 would be closed with the Annual Report for 2009, the publication of which would conclude the period of review of the priorities and their implementation.  

Members were requested to consider and comment upon the presentation and content of the draft Plan with a view to seeking continuous improvement in the way the Council delivered services to its local communities; consider how the Plan, in defining the priorities of the Council, would assist the programme of transformation and financial challenges anticipated over the period 2010-2013; and refer the draft plan to the Overview and Scrutiny Panels for consultation.

The Executive had on 18 January 2010 (EX.008./10) considered the matter and decided:

“(1)
That the Executive had considered the presentation and content of the draft Plan with a view to seeking continuous improvement in the way the Council delivered services to its local communities.

(2)
That the Executive had considered how the Plan, in defining the priorities of the Council, assisted the programme of transformation and financial challenges anticipated over the period 2010-2013.

(3)
That the draft New Corporate Plan 2010-2013 be referred to the Overview and Scrutiny Panels for consultation.”

In considering the report, Members made the following comments and observations:

A Member asked what statistical evidence there was to support the positive statements relating to Carlisle as the regional capital for Cumbria.  Mr O’Keeffe stated that although the performance measures were not convincing he had worked with the Assistant Director and, because elements of the Plan were believed to be positive, the aspirational statement had been included in the report.

A Member was concerned that considering the situation regarding the university some of the information countered such a claim.  Mr O’Keeffe advised that he was in a situation where he wanted to re-state the growth points but was finding it difficult to find the correct language to continue the aspirations when the Council had not achieved its stretch targets.

A Member asked who carried out the assessments and where the evidence had come from.  Mr O’Keeffe advised that he had used a lot of evidence from organisations who had carried out assessments, such as the Primary Care Trust who had carried out assessments of social care.  Mr O’Keeffe stated that each authority had a different approach to creating assessments.  The Member believed that as the Plan was owned by the City Council there should be reference to indicate where the evidence had come from.  

A Member was concerned that the report implied that the City Council had built 104 additional homes when it would have been more accurate to say that developers had built 104 additional homes in Carlisle.

A Member asked about the place survey and asked how many people had been included in the survey and from which part of the City.  Mr O’Keeffe advised that a large sample was used from across the City and that he could break the figures down to indicate different areas.  

A Member asked whether the situation regarding the university would affect the proposed development of the Sands Centre.  Dr Gooding advised that the project was still ongoing and that there would still be involvement from the university and that the City Council would not commit to any scheme until there was a financial model for the proposal.

RESOLVED – (1) That the Panel welcomed the early report but were concerned that the aspirational information may not be borne out 
(2) That future reports indicate more evidence to back up statements and figures
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