
(Approved by Council on 6 November 2007)
CORPORATE RESOURCES

OVERVIEW AND SCRUTINY COMMITTEE

THURSDAY, 18 OCTOBER 2007 AT 10.00 AM

PRESENT:

Councillor Earp (Chairman), Councillors Allison, Boaden (until 12.03 pm), Mrs Clarke, Mrs Glendinning, Lishman, Ms Quilter (as substitute for Councillor Stockdale) and Mrs Styth

ALSO PRESENT:
Mr John Nixon, joint Chair of the Economic Development 




and Enterprise Priority Group of the Carlisle




Partnership



CROS.103/07
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillor Stockdale and Councillor J Mallinson (Finance and Performance Management Portfolio Holder).

CROS.104/07
DECLARATIONS OF INTEREST

Councillor Mrs Styth declared a personal and prejudicial interest in accordance with the Council’s Code of Conduct in respect of Agenda item A.11 – Asset Management Plan – Surplus Assets at Morton (residential site off Wigton Road) because her property was adjacent to the land being discussed.

Councillor Ms Quilter declared a personal and prejudicial interest in accordance with the Council’s Code of Conduct in respect of the following Agenda items because of her employment:

· A.7 – Management and Review of Partnerships

· A.13 – Growing Carlisle – An Economic Strategy for the Carlisle Region: Consultation Draft

· A.14 – Carlisle Renaissance – Quarterly Progress Report.

CROS.105/07
MINUTES OF PREVIOUS MEETINGS

There were submitted the Minutes of the meetings of the Committee held on 17 August and 6 September 2007.

The Director of Corporate Services referred to Minute CROS.95/07 and to the Committee’s request that a written response be provided regarding the Renewals Reserve.  She advised that a full report on that aspect would be provided to Members at their December 2007 meeting.

RESOLVED – (1) That the Minutes of the meetings held on 28 June and 26 July 2007 be agreed as a correct record of the meetings and signed by the Chairman.

(2) That the Minutes of the meetings held on 17 August and 6 September 2007 be noted.

CROS.106/07
CALL-IN OF DECISIONS

There were no items which had been the subject of call-in.

CROS.107/07
WORK PROGRAMME

The Head of Scrutiny (Mr Mallinson) presented the Work Programme for 2007/08, pointing out that –

· Customer Contact Centre – had been scheduled for consideration by the Committee on 6 December 2007 but would now be delayed

· Joint Property Rationalisation – a progress report would be submitted to the Executive and the Committee would have sight of that at their December meeting

· Shared Services – the Committee had agreed to undertake a workshop session including external input.  Members were asked to give consideration to dates for that session.

Following discussion it was agreed that the Workshop take place on 26 November 2007 if external participation were possible on that date.  Mr Mallinson would liaise with the Chairman should any difficulties arise with that date. 

RESOLVED – (1) That, subject to the issues raised above, the Work Programme be noted.

(2) That arrangements be made for the Committee to undertake a Workshop Session on Shared Services on 26 November 2007.

CROS.108/07
FORWARD PLAN – MONITORING OF ITEMS RELEVANT


TO THIS COMMITTEE

The Head of Scrutiny (Mr Mallinson) presented report LDS.89/07 highlighting the Forward Plan (1 October 2007 – 31 January 2008) issues under the remit of this Committee.

Mr Mallinson particularly drew attention to KD.054/07 concerning the Local Asset Vehicle which included no reference to parties to be consulted.  He suggested that Members may wish to raise that point as part of their workshop session later that afternoon.

RESOLVED – That the Forward Plan (1 October 2007 – 31 January 2008) issues within the ambit of this Committee be noted.

CROS.109/07
RESPONSE FROM THE EXECUTIVE – THREE YEAR BUDGET 2008-09 TO 2010-11 – BUDGET PROCESS AND TIMETABLE

There was submitted Minute Excerpt EX.233/07 setting out the decision of the Executive on 24 September 2007 in response to comments made by this Committee on the Three Year Budget 2008-09 to 2010-11 – Budget Process and Timetable.

The Executive appreciated the concerns expressed by the Committee.

A Member said that it was not possible to tell from that decision whether or not the Committee’s concerns were to be taken on board and any action taken in that regard.  She suggested that a reference go back to the Executive seeking clarification.

RESOLVED – That the Committee requests the Executive to clarify whether any action was to be taken in respect of the concerns expressed in Minute CROS.95/07.

CROS.110/07
GROWING CARLISLE – AN ECONOMIC STRATEGY FOR THE CARLISLE REGION:  CONSULTATION DRAFT
Councillor Ms Quilter, having declared a prejudicial interest, took no part in discussion on this item of business.

There was submitted report DS.98/07 enclosing the draft Economic Strategy which had been produced under the guidance of the Economic Development and Enterprise Priority Group of the Carlisle Partnership by a team of officers drawn from the City and County Councils and the Northwest Development Agency, advised by Professor Frank Peck of the University of Cumbria. 

The draft represented approximately 60% of the work needed to finalise the Strategy, and would provide the platform upon which individual projects and initiatives would be built.  Work still needed to continue with partners and stakeholders to achieve a consensus that the foundations of the Strategy were sound and right for Carlisle.  Funding of the Strategy was being discussed with Cumbria Vision and would be reported as the costs of delivery were clarified.

The outline Action Plan was also submitted for consideration.

The matter had been considered by the Executive on 8 October 2007 (EX.247/07).

The decision of the Executive was - 

“1.  That the draft Strategy be referred to all three Overview and Scrutiny Committees during October 2007 and following receipt of comments from that process, the Executive will consider the Strategy in detail at the meeting on 19 November 2007.

2.  That a report on the consultation process be submitted to the Executive meeting on 19 November 2007.”

Mr John Nixon, joint Chair of the Economic Development and Enterprise Priority Group of the Carlisle Partnership was present at the meeting and gave an overview of the Economic Strategy, which was the subject of a six week consultation process.

Mr Nixon stated that the actions proposed would create significant benefit to the people of Carlisle and Cumbria and lead to substantial and sustainable growth over the next 25 years.

Growth included population growth and also growth in the diversity, quality and choice of services and employment that Carlisle would offer in the future.  Also promoting changes to increase Carlisle’s contribution to the regional economy and growing its status and reputation as a place to live, work, visit, invest and study.

The Strategy was built around three themes, namely place, people and connections and Mr Nixon outlined the strands around those themes to the Committee.

Mr Nixon emphasised that the Strategy was not about prescribing in detail what Carlisle would be like in 25 years, rather it offered a direction of travel for Carlisle, as well as a menu of practical interventions in the shorter term intended to lay the foundations for a more prosperous Carlisle in the future.

In considering the report, Members raised the following questions and observations:

1. Clarification was sought as to what was meant by the term ‘growth’.

Mr Nixon advised that the growth predicted was based upon Government statistics based upon figures looking 5 years backwards e.g. it did not take account of student growth in the City.  

It was his understanding that several companies wished to grow their businesses, but that was dependent upon the availability of suitable land, housing and infrastructure to promote growth.  

2. A Member referred to the issue of growing Carlisle – the Need for Action (Section 6.2.9) commenting that there were two key issues i.e. the role that the Strategy should have in relation to growth and the implications of that type of growth on the infrastructure of the City.   Detail was very important since fundamental changes would be required in a variety of areas. Linked to that was the fact that the economy of Carlisle was very reliant upon three/four major businesses in terms of employment.  He expressed concern that population was being used as the ‘pivot’.

In response Mr Nixon said that the scope to grow Carlisle beyond current predictions to a population of 140,000 – 150,000 required to be explored. Businesses wished to expand and it was important to give them the ability to do so.  The question was whether population growth should be encouraged by providing jobs or whether services should be provided first.

The Head of Economic, Property and Tourism Services (Mr Beaty) added that Carlisle’s strength lay in the fact that it was a diversified economy.  Change was inevitable and manufacturing would continue to change in the longer term with employee numbers in the sector expected to continue to fall.  However,  certain other sectors had the potential for growth e.g. business and financial sectors and sport and recreation.

3. Members recognised that the consultation draft included considerable detail.  The issue of availability of land, for example, may require changes to the Carlisle District Local Plan as had been the case when work to attract Pirelli to the City had been undertaken some years ago.

They did not believe that the Committee could undertake in depth formal scrutiny of the document and respond to the questions detailed at page 2 of the report within the time available to them today.  Accordingly a workshop session should be arranged to provide all Overview and Scrutiny Members with the knowledge necessary to undertake effective scrutiny.

In response, Mr Beaty welcomed as much scrutiny of the document as was possible within the timescale available.

4. The Carlisle Partnership Economic Development and Enterprise Priority Working Group included one Member from the City Council but no County Council Member, Local Area Committee Member or representation from Housing Associations.  If the Strategy was to be a success, it was important that Members had ownership of it and believed therein.

A Member stated that she represented a deprived Ward in the south of the City, stressing the need for commitment from the partners who would ultimately fund the infrastructure, etc.

Mr Beaty replied that a significant amount of work was required to develop the detail in the projects.  A final draft of the Strategy would be available on 7 December 2007.  It would then be submitted to the City and County Councils and to other key stakeholder bodies for formal adoption in January and February 2008.  Project development would be ongoing with the intention that Action and Funding Plans would be completed by April 2008.

The public funding element would be largely via the Northwest Development Agency.

5. In response to a question regarding availability of land, Mr Nixon stated that there were two issues, namely land required to be available at the right price and in the right location.  Not all businesses wished to relocate and expand to the north of the City and therefore land required to be available at a more marketable price.

6. Section 6.2.8 detailed that although the age profile of the population would be increasingly skewed towards the older age ranges, there were significant increases predicted in the working age cohort over and above the average for England.  A Member questioned whether that was sustainable.

Mr Beaty advised that changes in forecasts would occur around migration.  In addition the spending power of older people could have a substantial impact on many services in Carlisle and therefore the impact was not negative.

7. In response to concerns expressed regarding the provision of infrastructure and new industry to support the levels of population growth referred to, Mr Beaty stated that Professor Peck had been asked to undertake more work on population figures.

Mr Nixon stressed that the Strategy was about how to shape Carlisle’s future and encourage a successful local economy.  The intention was to be bold, ambitious and confident.   Pirelli was more successful than ever and that was based on growth and pure ambition to push it forward.

The Chairman thanked Mr Nixon for his attendance at the meeting which had been most informative.

RESOLVED – That the Committee recommends that a workshop session be convened for all Overview and Scrutiny Members during the consultation period to enable detailed scrutiny of the draft Economic Strategy to take place.

CROS.111/07
CORPORATE RISK MANAGEMENT 
The Deputy Chief Executive (Dr Gooding) presented report CE.40/07 containing the latest quarterly update of the Council’s Corporate Risk Register.

Dr Gooding reported that any change in the status of the risk was shown by a symbol in the movement column.  During the last quarter the current action status/control strategy sections had been addressed and updated where applicable, and the scoring of certain risks amended accordingly.

In addition to scrutinising and commenting upon the Risk Register, Members were invited to suggest emerging risks for consideration by the Corporate Risk Management Group.  If appropriate, those would be incorporated into the Corporate Risk Register, enabling Members to track their management at the next quarterly update. 

Discussion arose, during which Members raised the following issues and observations:

1. The risk concerning the Council’s response to the floods should be reinstated within the Risk Register until such time as all of the flood defences were in place. 

2. Risk no. 4 – Carlisle Renaissance – the statement at the top of page 6 “The City Council has approved the allocation of capital funding for a public realm improvement scheme in Castle Street scheduled to commence in early 2008.”   should be expanded to include the historic quarter.

Dr Gooding undertook to discuss that point with the Director of Carlisle Renaissance.

The Head of Scrutiny further undertook to circulate to Members copies of report OS.10/07 considered by the Overview and Scrutiny Management Committee on 4 October 2007 and which recommended revised proposals for the scrutiny of Carlisle Renaissance.

3. In response to questions on Risk no. 2 – Shared Services, Dr Gooding advised that the Senior Management Team was engaged in finding potential efficiency savings and that would go before the Executive as part of the Budget resolution.

The statement “Governance arrangements not responsive enough to allow changes or amendments to accommodate future service requirements” referred to the difficulties around the current governance arrangements regarding CLASB and the fact that there was no clear overall strategy for Shared Services.


Members considered that it was critical to have the correct governance arrangements in place as well as mechanisms to ensure that the broader issues were examined by the constituent Local Authorities.

The Director of Corporate Services (Mrs Brown) added that a Working Group was in place to look at those issues, but a more corporate approach was required from CLASB.

4. Risk no. 3 – Potential loss of VAT reclaimed – the statement “This will take effect from 1st September 2008” should in fact read “1st September 2007”; and “However, this is dependent on the total amount of input tax for 2006/07 reaching the predicted £2.9m”  should read “2007/08”.

Members sought an assurance that action was being taken to ensure that the difficulties experienced as a result of the potential loss of VAT partial exemption would not occur again in the future.  That was particularly important as far as small businesses were concerned.

Mrs Brown replied that the matter had been taken on board and VAT was looked at on a monthly basis.

5. Referring to Risk no. 1 – Pay and Workforce Strategy – Dr Gooding reported the receipt of 250 appeals following the distribution of Job Evaluation scores to staff  on 31 August 2007.   A project plan would be compiled to deal with the appeals and a report submitted to Council in November 2007.

A Member said that she was shocked and concerned at the number of appeals submitted by staff and questioned when the matter would be linked to the appraisal system.

In response, Dr Gooding explained that the two were entirely separate.  He had held briefing sessions attended by 300 staff when it had been made clear that the submission of appeals was not seen as a grievance or protest against the authority. 

Members thanked Dr Gooding for his update on the Pay and Workforce Strategy and Job Evaluation and looked forward to receiving further reports on those matters in due course.

RESOLVED – That, subject to the correction of the above issues identified by Members, report CE.40/07 be received.

CROS.112/07
PROCUREMENT ACTIVITY REPORT
The Development and Support Manager (Mr Mark) presented report CORP.42/07 outlining progress made by the Council’s Procurement Unit, together with details of the procurement of shared service activity throughout Cumbria.

Discussion arose, during which Members raised the following questions and observations:

1. The use of acronyms within reports should be avoided unless an explanatory glossary was provided.

2. In response to requests for clarification, Mr Mark advised that the Cumbrian Local Authorities Strategic Board (CLASB) had given formal approval for the formation of a shared service for the procurement of commodities in February 2007.    The shared service was originally the Cumbria Procurement Initiative, but was renamed as EPiC (Effective Procurement in Cumbria).

EPiC was a collaboration of all Local Authorities in Cumbria and the Lake District National Park, which met regularly to enable those commodity goods and services procured by all authorities to be available to purchasers within each authority.  It further considered how to bring in NWDA and North West Centre of Excellence funding to engage with local suppliers and other methods of procurement.  Funding related to Officer time.

3. A Member referred to the potential impact that the implementation of collaborative arrangements and electronic procurement would have on the existing county-wide supplier base.  He noted that the Cumbria Chamber of Commerce had submitted a proposal to the North West Development Agency (NWDA) earlier in the year to fund a programme of training designed to ensure that businesses in Cumbria were able to recognise the changes and have the skills and knowledge to continue to compete in such an environment.  It was disappointing therefore that the NWDA had rejected the submission.

In response Mr Mark advised that a report and Action Plan was required and these would be submitted to the Committee.

4. The City Council participated in a Cumbria wide energy contract (green energy) which although beneficial did not affect local suppliers.

The Director of Corporate Services advised that £100,000 had been built into the budget projections for 2008/09.  Procurement was one area in which the Government expected large savings to be recognised and that was a difficult balancing act for local authorities.

5. Each partner had carried out analysis and that information had formulated a list of specific areas for attention and joint tendering.  For example, all partners purchased personal protective clothing and equipment, each having a separate agreement and paying different prices for the same goods. Following a process of rationalisation everyone now paid the same price although, in this particular instance, it had not resulted in a saving for the City Council.

RESOLVED – (1)  That report CORP.42/07 and the attached Activity Plan be received.

(2) That the potential implications on the Cumbria Supplier base and the efforts of EPiC to secure funding via the NWDA to support local supplier enablement be welcomed.

(3) That the activities of CRED in its analysis of the local supply chain and dependence of suppliers on local authority spending be welcomed.

(4) That the Committee was concerned at the funding aspects and need for Value for Money savings.

(5) That the revised Strategy would be presented to the next meeting of the Committee following its submission to the Executive on 22 October 2007.

CROS.113/07
MANAGEMENT AND REVIEW OF PARTNERSHIPS

Councillor Ms Quilter, having declared a prejudicial interest, took no part in consideration or discussion on the matter.

The Development and Support Manager (Mr Mark) presented report CORP.52/07 outlining progress made in response to implementing the necessary improvements identified from the 2006 Use of Resources assessment and the Audit Services Review, both of which concerned the effectiveness of the controls surrounding the Council’s partnership monitoring arrangements.

In considering the report Members raised the following questions and observations:

1. Corporate Services controlled the monitoring of partnerships, with each partnership being project managed and led by individual directorates.

2. Members referred to Appendix C which gave details of responses from each of the four longer term significant partnerships.  They were concerned as to whether the assessments were being done on the same basis e.g.  the emerging risks for the CDRP was that the future funding of the partnership was uncertain, whereas there were no emerging risks for the Longtown MTI.

In response Mr Mark said that the questions listed in Appendix C were those considered to be of most relevance.  He undertook to investigate the concern regarding the future funding of the CDRP.  Eden District Council did not contribute towards that body.

3. Members questioned the manner by which the key attributes relevant to the community leadership role in partnership and the Council’s differing responsibilities were monitored (bullet points on pages 9 and 10 referred).

Mr Mark replied that following the Use of Resources feedback a number of training sessions had taken place.  A draft Strategy had been produced and issued to Officers.  Further questionnaires would be issued on a twice yearly basis and Officers would report that information to Members.

The Deputy Chief Executive (Dr Gooding) advised that the standards were in place and the responsibility for implementation lay with individual Directors.   He acknowledged that a gap did perhaps exist which required to be addressed.

Members were concerned to ensure that potential issues were flagged up at an early stage.

4. Referring to Stage 6 – Annual Review of Partnerships, a Member expressed the hope that lead/responsible officers would get on with the annual reviews which would be monitored to ensure it was done.

Mr Mark explained that an annual review was part of the agreement and that had to be scrutinised and monitored by the NWDA.

Dr Gooding stated that there were occasions when independent reviews were required e.g. the CDRP was reviewed independently by GONW.  

The Director of Corporate Services added that Internal Audit had undertaken significant work on partnership working and still considered that as part of the Audit Plan.  The process should now be sufficient so that individual Directorates complied therewith.

Members requested that the quarterly reports from Senior Management Team be made available to them.

RESOLVED – (1) That the content of report CORP.52/07 and the number, category and type of partnership information retained by Corporate Services be noted.

(2) That the Director of Corporate Services be requested to investigate the emerging risks with the CDRP bearing in mind the uncertainty around future funding of the partnership.

(3) That the Committee was concerned to ensure that effective monitoring of partnerships took place particularly at a corporate level.

(4) That the quarterly reports from Senior Management Team be made available to Members.

(5) That the revised Draft Partnership Policy be recommended to the Executive.

(6) That the submission of yearly reports to the Committee be approved.

CROS.114/07
REVENUE BUDGET OVERVIEW AND MONITORING REPORT:  APRIL TO JULY 2007

The Director of Corporate Services (Mrs Brown) submitted report CORP.40/07 providing an overview of the Council's overall budgetary position for the period April to July 2007 for Revenue Schemes only.  The report gave details of balance sheet management issues, high‑risk budgets, performance management and progress against the Gershon efficiency statement.

Members’ attention was drawn to the budgetary position as at July 2007, which showed an underspend of £176,305.  There was a shortfall against a number of income budgets including Car Parking and Bereavement Services.  Further details of the position of each directorate were detailed at Appendices A1 to A6, whilst Appendix B showed the budgetary position of some of the Council’s performance indicators.  Gershon savings had been identified and remained on target, details of which were set out in Appendix C to the report.

Mrs Brown further reported that work was ongoing on the September 2007 monitoring reports, the issues being broadly similar to those mentioned above.  Members should be aware of the downward trends on income projections which would be reported to Committee in December 2007.

The Executive on 24 September 2007 had noted the content of the report, together with the actual efficiency savings being achieved against the targets set (EX.237/07). 

Discussion arose, during which Members raised the following questions and comments:

1. The provision of comparative information with the previous year would be of assistance to Members, particularly in their consideration of the summarised budgetary position at section 3.2.  Members asked that that be arranged for future reports.

2. Members welcomed the format and submission of Appendix B to the report.

The Head of Policy and Performance Services advised that Officers were working to develop one report incorporating the financial and performance information.

3. There was concern that the £69,000 per annum projected savings originally anticipated by the Service were unlikely to be achieved under the new Recycling and Waste Management arrangements.

Mrs Brown advised that the matter was under review following the introduction of alternate weekly collections and some funding may be available from the County Council to meet the additional costs during this year and next.

4. In response to questions, Mrs Brown said that the full costs of the Tesco Inquiry were known, but those relative to the Local Plan Inquiry were not. Delays with the Local Plan Inquiry had resulted in additional costs.  A report would be submitted to the Executive on 22 October 2007 requesting a supplementary estimate in that regard. 

Projected income from lettings had not been realised and that would come forward as a budget pressure.

5. Mrs Brown undertook to provide Members with a written update on the position regarding car park charges at Talkin Tarn and income for Tullie House.

RESOLVED –  (1) That the budgetary position for the period April to July 2007 be noted.

(2) That future reports should include comparative information with the previous year to assist Members in their consideration of the budgetary position.

(3) That the Director of Community Services be requested to provide a written response to Members on the position regarding car park charges at Talkin Tarn and income for Tullie House.

CROS.115/07
CAPITAL BUDGET OVERVIEW AND MONITORING REPORT:  APRIL TO JULY 2007

The Director of Corporate Services (Mrs Brown) submitted report CORP.41/07 providing an overview of the budgetary position of the City Council’s Capital Programme for the period April to July 2007.  As well as monitoring the progress of the schemes within the capital programme, the report included details of the capital resources available to the authority, how the 2007/08 programme was financed, and information regarding balance sheet management.

Attention was drawn to the budgetary position as at July 2007.  The programme showed an overspend of £179,624 part of which would be reimbursed by grant claims in due course.  The balance was currently being investigated.  Movements on the capital programme for 2007/08 were set out at Appendix A, with details of the schemes within each directorate being provided in Appendices B to F.

The Executive had on 24 September 2007 noted the content of the report (Minute EX.238/07 refers).

Referring to the Capital Budget Monitoring Summary for Community Services, Members asked why work had been undertaken to the back lanes at Lawson Street and Newtown Road (and how those had been selected), particularly when no budget existed.

The Head of Facilities undertook to provide a written response to Members on that issue and submit an update report to the next meeting of the Committee.

RESOLVED – (1) That the overall budgetary position on the Capital Programme for the period April to July 2007 be noted.

(2) That the Director of Community Services be requested to provide Members with a written response on the issue of work undertaken to back lanes at Lawson Street and Newtown Road.

CROS.116/07
TREASURY MANAGEMENT 2007/08 AND 2008/09
The Director of Corporate Services (Mrs Brown) presented report CORP.53/07 setting out the interim report on Treasury management activities for the current financial year.  The most notable feature of the first half year was the increase in short term interest rates throughout the period under review.    That trend had been particularly marked during August – September 2007 and the period of the so called ‘credit crunch’ which saw short term rates rise to unusually high levels and some financial institutions, particularly Northern Rock, come under severe pressure.  A discussion of the position regarding Northern Rock and its effect on the City Council was included within Appendix A to the report.

Members’ attention was further drawn to Appendix B which provided the quarterly report on treasury transactions in the period.  Paragraph 5 highlighted the improved treasury management performance in the year as compared to the original estimate.  At the mid point in the year, that was estimated at £71,000 even after allowing for an already approved virement of £43,600.  A revised estimate for 2007/08 and a base estimate for 2008/09 would be presented the following month as part of the Budget cycle.

Members sought clarification of the consequences for the Council should Northern Rock be sold to a third party.

In response, Mrs Brown said that she suspected that the Government’s guarantee that all retail and wholesale deposits made to Northern Rock would hold should the society be taken over.  She would pursue that issue and provide a written response to Members.

Members welcomed the submission of the report, commending the Officer responsible for its clarity and ease of understanding.

RESOLVED – (1) That report CORP.53/07 be received and noted as the interim report on treasury management activity in 2007/08.

(2) That the Committee was concerned at the potential consequences for the City Council should Northern Rock be taken over by a third party and requested that the Director of Corporate Services investigate that issue and respond to Members in writing.

CROS.117/07
PROGRESS WITH EMPLOYEE OPINION SURVEY IMPROVEMENT PLAN
The Head of Personnel and Development Services (Mr Williams) presented report PPP.81/07 outlining progress with the Employee Opinion Survey Improvement Plan.

Members’ attention was drawn to The Employee Opinion Mini-Survey attached at Appendix 1 to the report, which was scheduled for October 2007 with the results expected in late November.  The questions asked were, in the main, driven by the need to obtain data to report progress on Learning City Local Performance Indicators, such data not being available from any other source.

Mr Williams then explained the new Improvement Plan at Appendix 2 to his report which focussed on the key areas of concern.  He also outlined progress around benchmarking and the Investors in People Profile.

Mr Williams then responded to questions on the 2006 Employee Opinion Survey Improvement Plan:

1. TRENT (the new payroll and HR system) had been rolled out seamlessly to staff earlier in the year.  Work on the remaining component parts was ongoing but the project was going to plan.

2. Referring to area of concern “employees who have had a minimum of 5 days learning and development in year”,  Mr Williams clarified that the key error referred to related to the fact that LP82 had been incorrectly described in the Corporate Improvement Plan and suggested that 56% of employees were taking part in training and development activities which was incorrect.

3. A Member referred to the statement that 22% of employees still said that training and development opportunities were not brought to their attention.  She considered that issue would have been addressed if appraisals were undertaken correctly.   The Member welcomed the submission of a report on the appraisal scheme at the next meeting of the Committee.

RESOLVED – (1) That the Committee looked forward to the submission of a report on the Appraisal Scheme at its December 2007 meeting.

(2) That progress with the Employee Opinion Survey Improvement Plan be reported to the Committee on an annual basis.

CROS.118/07
ASSET MANAGEMENT PLAN – SURPLUS ASSETS AT MORTON
Councillor Mrs Styth, having declared a prejudicial interest, took no part in discussion relating to land at Morton – residential site off Wigton Road.

Pursuant to Minute CROS.80/07, the Property Services Manager (Mr Simmons) presented report DS.94/07 advising the Committee on the outcome of the review of two assets at Morton.

Having regard to the underlying purpose and intention behind the maintenance of the Asset Register, and following review and reconsideration of the classification of the Morton assets, it was acknowledged that the current status of those assets could and should be altered to reflect more closely  current circumstances, the use and occupation on the ground, service policy and objectives, and the planning position.

It would, therefore, be prudent to revise the designation as follows:

· Land at Dalston Road (Ref 124) – split the asset into two separate parcels comprising:

(1) Operational asset – the geographical area used for amenity public open space;

(2) Non-operational asset – the remaining surplus land, allocated for residential development, in the new Local Plan

· Land at Wigton Road (Ref 126)

Change the status of the asset from non-operational and surplus to operational land reflecting the service delivery as amenity open space.

Whilst maintenance of the Asset Register was ongoing, in practice the review for end of year accounting and asset management planning was undertaken by Officers towards each financial year end.  That would be done shortly and Officers would incorporate the changes proposed to the Morton assets in the Council’s Asset Register, balance sheet and Asset Management Plan (2008/09) along the lines set out above.  The sites would also need to be re‑valued to reflect the valuation consequences of those re‑designations.

Mr Simmons then drew attention to the Council’s Scheme of Delegation for property disposals.

Referring to the Dalston Road site, a Member stated that the amenity land had been deliberately retained as such to avoid funeral corteges passing by peoples homes.  She expressed the hope that would be borne in mind in any future development.

RESOLVED – That report DS.94/07 be welcomed and the status of the two Council’s assets at Morton (References 124 and 126) be altered as suggested within the report.

CROS.119/07
CARLISLE RENAISSANCE:  QUARTERLY PROGRESS REPORT
Councillor Ms Quilter, having declared a prejudicial interest, took no part in the consideration or discussion on this item of business.

The Carlisle Renaissance Development Manager (Mr Pearson) presented report CE.39/07 being the quarterly progress report on Carlisle Renaissance.  Future progress reports would incorporate reporting on the Interim Programme of project activities (some of which were funded with the support of the Northwest Development Agency) which were previously reported to both the Community and Corporate Resources Overview and Scrutiny Committees.

Mr Pearson outlined progress on economic and physical development plans, funding and expenditure on current and proposed project activities, together with the establishment of a delivery mechanism for Carlisle Renaissance.

In scrutinising the report Members raised the following questions and observations:

1. Any changes occurring during the quarter should be highlighted in bold or italics in future progress reports for ease of reference by Members.

2.   A Task and Finish Group had been set up to prepare the case for the establishment of a special purpose vehicle, or such appropriate mechanism, to lead/manage the delivery of Carlisle Renaissance.   Members asked when they would have the opportunity to become involved in that process.

Mr Pearson undertook to respond to Members in that regard.

3. Members referred to the various strategies and plans currently in place, expressing some concern regarding the speed at which work on the Carlisle Renaissance initiative was moving forward.

In response, Mr Pearson advised that work was now moving forward from the planning to the delivery phase e.g. the Historic Quarter Development Strategy was coming to fruition.  

The Programme Manager (Mr Millar) added that the Historic Quarter Development Strategy would be produced by December 2007 and would include an area appraisal, management plan, etc.

Draft versions of documents related to that Strategy would be presented to Members at a special Member event/workshop.

4. In response to questions, Mr Pearson explained that the Executive had on 24 September 2007 (EX.227/07) approved the submission of a concept proposal to the Northwest Development Agency for £1.2m for the City Council to potentially acquire properties in the Rickergate area.  They had further agreed that funds be used from the existing City Council £1m reserve for the procurement of advice and for the management and maintenance of the acquired properties, subject to further reports to the Executive on the release of that funding.

Referring to the issue of potential property acquisitions, Mr Carr, the Development Manager  dealing with that issue advised that the City Council had not approached any third party who had not indicated a willingness to put forward their property for potential acquisition.

RESOLVED – (1) That, subject to the comments raised by Members as detailed above, report CE.39/07 be welcomed.

(2) That the Committee further welcomed the submission of future quarterly progess reports with changes highlighted in bold or italics for ease of reference.

CROS.120/07
PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following item of business on the grounds that it involved the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against the Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.  

CROS.121/07
2007/08 CONCESSIONARY FARES SCHEME


(Public and press excluded by virtue of paragraph 3 of part 1 of Schedule 12A of the Local Government Act 1972)  

The Director of Corporate Services (Mrs Brown) submitted report CORP.50/07 advising Members of Stagecoach’s notice for termination of the 2007/08 Fixed Price Scheme of Remuneration and suggesting the way forward in re-negotiating the Scheme.

Mrs Brown advised that Stagecoach had given the required four months’ notice to terminate the fixed price deal, but had since put a further proposal suggesting that they would be willing to continue the current fixed term to 31 March 2008 for a one off payment. She then drew attention to the addendum to the report detailing a further revised compromise offer from Stagecoach.

The Committee’s views were sought on whether the Council (bearing in mind the projected additional cost) could afford to maintain the 24/7 concession or move to off peak only.

The Executive had on 24 September 2007 given consideration to report CORP.50/07 and decided:

“1.  That the Executive agrees Stagecoach’s revised compromise offer which would increase the cost of the fixed price agreement by approximately £40,000 (but still save the Council approximately £197,000 in 2007/08) and agrees to fund this as the first priority from existing 2007/08 base budgets.

2.  The Executive notes that a revised scheme of remuneration would be agreed/imposed on Stagecoach for the new National Concessionary Fares Scheme to be introduced in 2008/09 i.e. when more information is known.

3.  The Executive asks the Infrastructure and Corporate Resources Overview and Scrutiny Committees to arrange a workshop session to look at the Government’s National Free Concessionary Fares Scheme, in particular whether the Council should operate the statutory “off peak only” concession when the Scheme is introduced on 1 April 2008 and make suggestions to the Executive on the way forward for the Council.”

Mrs Brown then responded to a number of questions concerning the impact on car parking and difficulties associated with people using their concessionary fares pass to travel outwith Cumbria.  Mrs Brown added that there would be a significant budget pressure for the Council in 2008/09. 

RESOLVED – That the Committee would require further information before it could make a suggestion on whether the Council should operate the statutory “off peak only” concession when the Scheme was introduced on 1 April 2008.

The Committee would undertake a Workshop Session on the Local Asset Vehicle upon the rising of the meeting.

[The meeting ended at 12.50 pm]

