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15 November 2004

REVIEW OF CHARGES 2005/06

 ENVIRONMENTAL PROTECTION SERVICES

1. BACKGROUND

1.1
Each Service Manager is required to carry out an annual review of fees and charges.

1.2
This report proposes the review of charges within the Environmental Protection Services Business Unit in respect of charges detailed in paragraph 4.1.  The report has been prepared in accordance with the principles recently approved under the Council’s Corporate Charging Policy.

1.3
The charges, which have been reviewed, are addressed separately below.

2. CORPORATE CHARGING POLICY

2.1 The Corporate Charging Policy, which was approved by Council on 3 August 2004, sets out three basic principles to underpin the City Council’s policy for reviewing charges.

· Delivery of the Corporate Priorities – fees and charges should be used to assist in the delivery of the Council’s corporate priorities and to address strategic and cross cutting issues between business units.

· Clarifying the costs of service and the basis of concessions – to clarify the cost and the extent to which the Council subsidises services and to identify which disadvantaged groups should benefit from any concessions granted.

· Income Generation – to aim to increase significantly the proportion of income contributed by users of services where appropriate, rather than the costs of the service being met from the general Council Taxpayer. This should include the consideration of charging for services where this is not currently the case.  Where charges for services are made they should be cognisant of the costs where appropriate.  The income target for the period 2005/06 to 2007/08 has been set so as to produce a minimum overall increase in income equal to inflation plus 1%. For 2005/06, this means that the corporate target is 3.5% i.e. an additional 1% increase over and above the assumed Retail Price Index for 2005/06.

2.2 In addition, the policy recognises that each Service is different, and requires Service Managers to develop specific principles for their particular service or clients groups, but within the parameters of the three main principles.

3. CHARGES

3.1 Bereavement Services:  

Before any increases to prices here are considered it is necessary to first adjust the income budget to reflect the lowering death rate over the past few years.

The income being generated in the current year is significantly less than budgeted.

A reduction of £70,000 is estimated as necessary to enable the income budget to more realistically reflect the volumes concerned.

It has been suggested previously that a 10% increase in certain Bereavement Services charges will make them more comparable to other authorities and private sector providers.   Proposed individual price increases that are envisaged to enable both the corporate 3.5 % on the revised 2004/05 base and an additional £80,000 to be achieved are set out in Appendix 1. 

New charges (also set out in Appendix 1) for services that do not currently make a charge are proposed.  These are for Seat Maintenance, Services Fees, Information Provision Fees and Returfing Graves Fees.  The total income this is estimated to generated of £6,550 is included in the income estimate in Table 4.1.

Both cremators will have to be renewed within the next 5 years and it is proposed that one be renewed in 2006/07 and the second in 2008/09.  Current renewal costs for a cremator are approximately £330k each plus a single amount of £120k for the building works necessary to house the new mercury arrestment plant. 

3.2      Special Collections of Household Waste

The client and contractor functions of this service have been merged under the  Head of the Commercial and Technical Services.  Report CTS.18/04 considered by the Executive on 8 November sets out potential approaches to the provision of this service in the wider context of the Waste Minimisation Review. 

3.3      Pest Control Charges 

The potential to raise £5,000 more than the level of inflation, possibly through reviewing concessions will be considered as part of the overall review of the Environmental Protection Services.  There is an issue with the competitiveness of the service price in the light of the custom from the HRA no longer being certain.  Contracts now have to be won in competition.  The increase to the proposed charge has been limited to 3.5%.

3.4 Food Charges

Appendix 2 sets out the proposed increases for these which all marginally exceed the 3.5% corporate target.

3.5
Fixed Penalty Charges (Dog Fouling) – This fee is externally set at £50.  It has 

been suggested that together with the level of income currently being 

achieved to date, extending this service to cover a greater area will achieve a £5,000 above inflation increase net of costs. 

3.6
Environmental Protection Act - Public Health Charges

A number of fees are externally set, nationally, such as the Environmental Protection Act authorisations, details of proposed national charges are not yet available.    For the purposes of this report it is assumed that the Environmental Protection Act fees will rise by the estimated base level of inflation ie 2.5% (rather than 3.5%). 

3.7 Hostel fees -  The income for Homelessness hostels and Homeshare accommodation is funded from two funding streams. These are Supporting People and Housing Benefit. The Government will not be passing on any increase in the Supporting People Grant that it pays through the County for the financial year 2005/06 and so the income level will be the same as financial year 2004/05.  The aim is to set the rent so that it covers the costs of running the units occupied.  Adjustments to the fees are made based on the estimates of the inflation that will apply to different elements of costs.  The Gas contract has risen by 34.7% which has been reflected in the increased charge.  That rate has been applied to Electricity as well in the absence of any better indication as to what the actual rate will be next year.  These factors account for the difference between the recommended increased fees and the corporate target of 3.5%.   Negotiations are under way with Benefits to agree that this level of charge would be eligible for benefit payments for those reliant on them.  The prices set out represent the maximum proposed at this stage and they may be slightly amended to reflect the final agreement between the service provider and Benefits. 

Service Area
Original

Estimate 2004/05

£
3.5%

increase

£
Original

Estimate

2005/06

£

John Street Hostel
120,000
4,200
124,200

Homeshares/Moves
116,000
4,060
120,060

London Road Hostel
48,000
1,680
49680

Supporting People Care Charges

Hostels
202,670
0
202,670

Totals
486,670
9,940
496,610

4. SUMMARY OF INCOME GENERATED

4.1
The introduction of the charges proposed is forecast to generate income of £84,590I in 2005/06 which is summarised in the table below:

Service Area
Original Estimate

2004/05

£
Revised

Estimate

2004/05

£
2005/06

Estimate CCP review 

£
Proposals

For Additional

Income

£
Original

Estimate

2005/06

£
%

Increase



Bereavement Services
919,570
849,570
*879,300    
79,590
958,890
Various    

Pest Control
  54,130
54,130
    *56,020

56,020
3.5%

Food
      1,210
1,210
  * 1,250
0
1,250
3.5%

Fixed Penalty Fines (Dog Fouling)
3,910
3,910
*4,050
5,000
9,050
31% 

Environmental Protection Act 
    24,720       
24,720
25,340
0
25,340
2.5% 

Hostel Charges
486,670
486,670
  496,610
0
496,610
 para 3.7

Total
1,490,210
1,420,210
1,462,570
84,590
1,547,160


5. CONSULTATION

5.1
Consultation to Date -

5.2
Consultation Proposed -


Overview and Scrutiny as part of the budget process.

6. RECOMMENDATIONS

The Executive is asked to agree the charges as set out in the report with effect from 01 April 2005.

7. REASONS FOR RECOMMENDATIONS

To ensure that the City Council’s Corporate Charging Policy is complied with.

8. IMPLICATIONS

· Staffing/Resources – N/A

· Financial – Included in the report

· Legal – N/A

· Corporate – The report has been considered by CMT and SFPG and their comments have been incorporated. 

· Risk Management – The major risk to this Charges Review is the heavy reliance on income from fees and charges which reflect past and present experience of economic and customer activities. Any significant slowdown or economic recession would likely impact on projected income and would result in budget bids for future years.


· Equality Issues – N/A

· Environmental – N/A

· Crime and Disorder – N/A

GILLIAN CONNOLLY

Interim Executive Director 
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Gillian Connolly
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7018
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