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EXECUTIVE

MONDAY, 27 OCTOBER 2003 at 1.00 pm

in the Flensburg Room, Civic Centre, Carlisle
Apologies for Absence

To receive apologies for absence and notification of substitutions.

Public and Press

(a) To agree that items of business within Part A of the agenda should be dealt with in public;

(b) To agree that items of business within Part B of the agenda should be dealt with when the public and press are excluded from the meeting.

Declarations of Interest 

Members are invited to declare any personal interests, and any personal interests which are prejudicial, relating to any item on the agenda at this stage.

Minutes of Previous Meetings

To confirm the Minutes of the meetings held on 1 and 29 September 2003

PART A

To be considered when the Public and Press are present

KEY DECISIONS

A.1
FRAMEWORK FOR MEMBERS’ DEVELOPMENT


The Head of Member Support and Employee Services to submit a report seeking consideration to be given to approving existing expenditure in excess of £30,000 on a framework for Members’ development.


(Copy report to follow)

A.2
MUSEUM AND ART SERVICE MANAGEMENT OPTIONS

The Head of Culture, Leisure and Sport Services to submit a report on future management arrangements for the Museum and Art Services, including possible Trust or continued direct service provision.

(Copy report to follow)

A.3
HOME IMPROVEMENT AGENCIES


The Head of Environmental Protection Services to submit a report seeking approval to the future operation of Home Improvement Agency Services for Carlisle.  The observations of the Community Overview and Scrutiny Committee are also submitted.


(Copy Report EPS.03/80 /Minute Excerpt herewith)

A.4 
BENEFIT ADVICE CENTRES


M Mooney, Executive Director, to submit a verbal report on the provision of advice services.

NON KEY DECISIONS

A.5
FORWARD PLAN

The Forward Plan of Key Decisions of the Executive for the period 1 November to 28 February 2004 is submitted for information.


(Copy Forward Plan to follow)


There have been the following changes to the previously published Forward Plan for September 2003 to December 2003 in respect of items which were scheduled to be dealt with on 27 October 2003:-

(a) Housing Strategy.  The matter is being included in the Forward Plan for decision in November 2003 as information is awaited from the Government Office North West.

(b) Review of Reserves and Balances – This item has been re-scheduled for 24 November 2003 Executive as the results are awaited from an internal value for money study.

(c) Solway Coast Area of Outstanding Natural Beauty (AONB) Management Plan – This item is deferred to a future meeting as the consultation document on the AONB has not yet been published.

(d) Review of Carlisle District Local Plan – This item has been deferred to the 18 December 2003 meeting as the draft policies wont be available until December 2003 because of pressure of work and staff shortages in the Planning Services Business Unit.

(e) Asset Investment Maintenance Capital Programme 2004/05 – This item will now be dealt with at a special Executive meeting in early November 2003 as one of a number of budget related reports in order to enable the Executive to consider items relating to the Council’s 2004/05 budgets in a more co-ordinated fashion.

(f) New Budget Bids, Savings and Charges – This item will now be dealt with at a special Executive meeting in early November 2003 as one of a number of budget related reports in order to enable the Executive to consider items relating to the Council’s 2004/05 budgets in a more co-ordinated fashion.

(g) Options for the Enhancement of the Concessionary Fares Scheme - This item will now be dealt with at a special Executive meeting in early November 2003 as one of a number of budget related reports in order to enable the Executive to consider items relating to the Council’s 2004/05 budgets in a more co-ordinated fashion.

A.6
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL PORTFOLIO HOLDERS

A Schedule of Decisions taken by individual Portfolio Holders under delegated powers is attached for information.


(Copy Schedule herewith)

A.7
SCHEDULE OF DECISIONS TAKEN BY OFFICERS

A Schedule of Decisions taken by Officers under delegated powers is attached for information.


(Copy Schedule herewith)

A.8
REFERENCES FROM OVERVIEW AND SCRUTINY COMMITTEES
(a) Subject Review – Environmental Performance of the Council

To consider a reference from the Infrastructure Overview and Scrutiny Committee of 11 September 2003 making recommendations to the Executive on the environmental performance of the Council.


(Copy Minute Excerpt herewith)

(b) Work Programme 2003/04 – Interim Report on a Review of Streetworks

To consider a reference from the Infrastructure Overview and Scrutiny Committee of 11 September 2003 seeking a proper response from the Executive to the points raised in the subject review into streetworks.

(Copy Minute Excerpt and interim subject review report herewith)

(c) Best Value Review – Waste Management and Public Conveniences

To consider a reference from the Infrastructure Overview and Scrutiny Committee of 11 September 2003 on the Best Value Review into waste management and public conveniences.

(Copy Minute Excerpt herewith)

(d)
Review of Financial Limits and Delegations


The Executive, on 29 September 2003, sought the observations of the Corporate Resources Overview and Scrutiny Committee on 16 October 2003 on a review of financial limits and delegations within the City Council’s Constitution.  The Executive is requested to consider the observations of the Overview and Scrutiny Committee prior to making formal recommendations to the City Council.


(Copy Minute Excerpt from the Executive herewith/Corporate Resources Overview and Scrutiny Committee Minute Excerpt to follow)

(e)
Options for Elected Members’ Support Services

The Executive, on 29 September 2003, sought the observations of the Corporate Resources Overview and Scrutiny Committee on 16 October 2003 on options for elected Member support services.  The Executive is requested to consider the observations of the Overview and Scrutiny Committee prior to forwarding a recommendation to the City Council on this issue.

(Copy Minute Excerpt from the Executive herewith/Corporate Resources Overview and Scrutiny Committee Minute Excerpt to follow)


(f)
Forward Plan – Licensing Policy

To consider a reference from the Community Overview and Scrutiny Committee of 2 October 2003 on the implementation of Licensing Policy if Government guidance was not received.

(Copy Minute Excerpt herewith)

(g)
Sheepmount Project - Update

To consider a reference from the Community Overview and Scrutiny Committee of 2 October 2003 concerning the Sheepmount Project.


(Copy Minute Excerpt herewith)

(h) Crime and Disorder Performance Indicators

To consider a reference from the Community Overview and Scrutiny Committee of 2 October 2003 with concerns that performance on a number of Crime and Disorder Performance Indicators was not on course with targets.

(Copy Minute Excerpt herewith)

(i)
Attendance at the National Association of Councillors’ Conference

To consider a reference from the Community Overview and Scrutiny Committee of 2 October 2003 asking that the Executive be made aware of the ODPM House of Commons Select Committee on the Evening Economy and the Urban Renaissance.

(Copy Report and Minute Excerpt herewith)

A.9
EUROPEAN PARLIAMENTARY AND LOCAL ELECTIONS 2004 – PILOT SCHEMES


The Head of Legal and Democratic Services to submit a report on the above.


(Copy Report LDS.62/03 herewith)

A.10
POST 14 EDUCATION AND TRAINING


M Mooney, Executive Director, to submit a report with feedback from the Post 14 Education Group meeting held on 15 October 2003 to the proposals for the funding of two posts in respect of Post 14 Education and Training and Higher Education.


(Copy Report CE.21/03 herewith)

A.11
JOINT COMMUNITY PLAN


The Head of Strategy and Performance to submit a report on the establishment of a Carlisle/Eden joint Community Plan.


(Copy Report to follow)

A.12
RISK MANAGEMENT BUDGETS


To consider a report of the Head of Finance on proposals for the current and future use of the Risk Management Budget


(Copy Report to follow)

A.13
REPRESENTATIVES ON OUTSIDE BODIES – LONGTOWN COMMUNITY


CENTRE


To consider the City Councils representation on the Longtown Community Centre Management Committee.


The Executive have previously agreed that the City Council representatives should be Councillors Bloxham and Jefferson.  Councillor Jefferson is already a member of the Committee appointed by the County Council.  The Executive are asked to consider a replacement City Council representative for Councillor Jefferson.

PART B

To be considered in Private
KEY DECISION

B.1
CUSTOMER CONTACT CENTRE – PREFERRED PARTNER

Subject to the Chairman agreeing to take this item, which is not in the Forward Plan for key decision at this meeting.


Dr Gooding, Executive Director to submit a report on the selection of a preferred partner for the Customer Contact Centre.


(Copy Report to follow)

NON KEY DECISION

B.2
EAST CUMBRIA COUNTRYSIDE PROJECT LEASE

The East Cumbria Countryside Project to submit a report on negotiations for new terms for a lease of office premises.


(Copy Report CLS.63/03 herewith)


Members of the Executive:

Councillor Mitchelson (Leader & Promoting Carlisle Portfolio Holder)

Councillor Knapton (Health & Community Activities Portfolio Holder)

Councillor Geddes (Corporate Resources Portfolio Holder)

Councillor Firth  (Policy, Performance Management, Finance and Resources Portfolio Holder)

Councillor M L Bowman (Economic Prosperity Portfolio Holder)

Councillor Bloxham (Environment, Infrastructure and Transport Portfolio Holder)

Enquiries to Committee Clerk:

Stephen Halstead Ext 7035

Notes to Members:


Decisions made at this meeting, if not subject to call-in will become live on 6 November 2003.

AGENDA
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