EXECUTIVE
TUESDAY 5 MAY 2009 AT 1.00 PM
PRESENT:


Councillor Mitchelson (Chairman and Promoting Carlisle Portfolio Holder)

Councillor Mallinson (J) (Finance and Performance Management Portfolio Holder)
Councillor Bloxham (Environment and Infrastructure Portfolio Holder)
Councillor Mrs Bowman (Economic Development and Enterprise Portfolio Holder)

Councillor Earp (Learning and Development Portfolio Holder)

Councillor Mrs Luckley (Health and Wellbeing Portfolio Holder)

ALSO PRESENT:   

Councillor P Farmer attended the meeting as Chairman of the Community Overview and Scrutiny Committee.

Councillor Mrs Mallinson attended the meeting as Chairman of the Audit Committee.
Councillor Boaden attended the meeting as an observer.

APOLOGIES FOR ABSENCE
There were no apologies for absence.
DECLARATION OF INTEREST   

Councillors Earp, Mallinson (J) and Mrs Luckley declared a personal interest under the Council’s Code of Conduct in the item of business relating to the reference from the Community Overview and Scrutiny Committee Advice Agency Service Agreements.  Councillors Earp and Luckley indicated that they were City Council representatives on the Management Committee of one of the Advice Agencies.  Councillor Mallinson indicated that he was a Member of the Management Committee on one of the Advice Agencies.
MINUTES
The Minutes of the meetings of the Executive held on 16 February and 16 March 2009 were signed by the Chairman as true records of the meetings.

EX.087/09
WASTE SERVICES EFFICIENCY REVIEW


(Key Decision)
Portfolio
Environment and Infrastructure
Subject Matter

The Director of Community Services reported (CS.29/09) on the Waste Services Efficiency Review.  He reminded Members that as part of the agreement to fund the replacement of the existing refuse vehicle fleet it was agreed that an external independent review should be commissioned to review the efficiency of the Council's existing waste operations.

He informed Members that the works had been undertaken by a specialist APSE consultant and a copy of the detailed report had been circulated in the private section of the agenda.  He informed Members that the key findings of the Review confirmed the outcomes of earlier work that the current basis of service delivery provided a high quality, value for money operation and that performance was in the upper-quartile with the costs slightly cheaper than average.  He added that the report identified only a modest scope for significant efficiences by changing the current framework.  

The Director informed Members that the most immediate action was to cease the in-house provision of the trade waste business which currently made a modest loss.  He informed Members that the resource comprised of one vehicle and two employees and after consultation with the Portfolio Holder the order for the supply of this replacement vehicle had been cancelled.  He further added that two recent vacancies in the waste team had only been filled on a temporary basis and the employees on the service could be redeployed.

The Director added that the review had identified the potential for some efficiences in the residual wheeled bin collection operations with the reallocation of Euro bin collections achieving some efficiences whilst other efficiences comprised of longer term initiatives included the assessment of time and finish working practices, installation of tracking equipment, etc.

He also added that the report had identified that the greatest sustainable efficiency was likely to be achieved in the provision of shared waste collection services with adjacent District Councils.

The Portfolio Holder for Environment and Infrastructure welcomed the report and noted the need for further work to help move forward the Shared Services Agenda with other authorities.
Summary of options rejected

DECISION

(1)
That the Executive notes the positive findings from this review regarding the value for money provided by the waste service.

(2)
That the Executive support the disposal of the Council's trade waste business and endorses the actions taken by the Director of Community Services in cancelling the proposed vehicle purchase.

(3)
The further work to review efficiences in the residual waste operations including the acquisition of the vehicle tracking equipment be supported.

(4)
That in the longer term the service incorporating the potential for shared operations with other Cumbrian District Councils be investigated.
Reasons for Decision

(1)
That the Executive notes the positive findings from this review regarding the value for money provided by the waste service.

(2)
That the Executive support the disposal of the Council's trade waste business and endorses the actions taken by the Director of Community Services in cancelling the proposed vehicle purchase.

(3)
The further work to review efficiences in the residual waste operations including the acquisition of the vehicle tracking equipment be supported.

(4)
That in the longer term the service incorporating the potential for shared operations with other Cumbrian District Councils be investigated.

EX.088/09
FORMER GARLANDS HOSPITAL SITE DEVELOPMENT BRIEF


(Key Decision)
Portfolio
Infrastructure and Environment
Subject Matter

Pursuant to Minute EX.23/09 the Head of Planning and Housing Services reported (DS.34/09) on the Development Brief for the Former Garlands Hospital Site.  He informed Members that following consideration by the Executive the report had been considered by the Infrastructure Overview and Scrutiny Committee who had arranged a workshop on 24 March to which Members of the Infrastructure Overview and Scrutiny Committee, the Development Control and local Members had been invited.  He set out for Members the comments and concerns arising from the workshop and listed them under the various headings of Transportation and Highways; Noise/Air Quality; Water Supply/Drainage; Trees and Hedgerows; Community Facilities and other issues.  The Head of Planning and Housing Services suggested that in order to take the various comments into account the Development Brief could be amended and he set out suggested amendments to various paragraphs together with the addition of a further paragraph.

The Head of Planning and Housing Services also drew Members attention to a number of other issues which had been raised by the Committee but which were outwith the scope of the Supplementary Planning Document, including contacting the Highways Agency regarding future resurfacing of the motorway section past the former Garlands site and the making of a new Tree Preservation Order for the development site.

A copy of Minute Extract IOS.38/09 was also circulated.

The Portfolio Holder for Environment and Infrastructure welcomed the outcomes of the Infrastructure Overview and Scrutiny Committee's workshop in identifying a number of comments and concerns which needed to be addressed.
Summary of options rejected

To make no amendments to the Development Brief as initially prepared.
DECISION

1.
That the Executive thank the Infrastructure Overview and Scrutiny Committee for the work which they had carried out in considering the development brief for the former Garlands Hospital development site and for the various comments and concerns which they had highlighted.

2.
That the proposed amendments to the Development Brief as set out in paragraph 1.4 to report DS.34/09 be agreed and the Head of Planning and Housing Services make the necessary arrangements to amend the Development Brief.

3.
That the amended Development Brief be referred to the meeting of the City Council on 14 July 2009 with the recommendations that the City Council approve the content of the Development Brief and submit it for consultation.

4.
That the Head of Planning and Housing Services take the necessary action in respect of the matters raised by the Infrastructure Overview and Scrutiny Committee which were outwith the scope of the Supplementary Planning Document as set out in paragraph 1.5 of the above report ie to request the Highways Agency be asked to consider future resurfacing of the motorway section past the former Garlands site and to consider preparation of a new Tree Preservation Order for the development site.
Reasons for Decision

To provide further guidance on policies contained within the Carlisle District Local Plan and to involve residents and businesses in the preparation of the guidance.
EX.089/09
TRANSFORMATION PROGRAMME FOR CARLISLE CITY COUNCIL


(Key Decision)
Portfolio
Cross-cutting
Subject Matter

The Deputy Town Clerk and Chief Executive reported (CE.10/09) on the proposed timetable for the City Council's Transformation Programme.  He reminded Members that the Council's forecast budget deficit and the Council's 2009/10 Budget Resolution had identified the need for the Council to significantly reduce its operating costs with recurring revenue savings of £1 million required to be delivered by 2010/11.  He added that the economic downturn would also place further pressure on the Council's budgets both in terms of the need to support citizens and businesses and the expectation from Central Government for even greater efficiency from the Public Sector.  The Deputy Town Clerk and Chief Executive informed Members that broadly the programme would be composed of the following elements:

Establishing clear and unambiguous priorities for the Council;

Establishment of new smaller management teams shaped by priorities;

Implementation of early decisions about activities currently undertaken by the Council that can change thus delivering savings; and, 

Support and development of Senior Members on the new Management Team to review and re-engineer the Council's activities to deliver further savings and maximise efficiencies.

The Deputy Town Clerk and Chief Executive added that whilst existing priorities had successfully driven key achievements in the past few years the Council now needed to re-focus its priorities.  He added that the Executive and Senior Management Team had reviewed the priorities and suggested two priority areas based around the Environment and the Economy.  He set out areas which could be covered by those priorities which represented a good mix of strategic and operational activities and which would enable the Authority to respond to the issues which concerned local people.

The Deputy Town Clerk and Chief Executive further commented that the re-structure of the Authority would begin with the creation of a new Management Team which would be led by the Town Clerk and Chief Executive with support from the North West Employers Association.  He circulated at the meeting a suggested timetable for the review of corporate priorities, the re-structuring of the Senior Management Team and the service provision review.

The Leader, in welcoming the report, commented that the Transformation Programme was not just about efficiencies but about improvements.  The Council's previous priorities had enabled a significant amount of work to be done on Learning City and Cleaner, Greener, Safer with outstanding results and work would not stop on those particular elements.  However the Executive had considered where the Council could usefully focus its efforts to make a difference to communities with new priorities of Environment and Economy.  The first priority addresses the quality of life issues for citizens and the second priority includes the Council's action around Economic Development, Housing, Planning and support of Carlisle Renaissance.  The Leader added that in order to deliver those priorities it would be necessary to re-shape the authority and put in place the necessary structure to enable those priorities to be delivered and to ensure the Council was in a sustainable position to face future challenges.  In that respect, the report would be submitted to the Overview and Scrutiny Committees and come back to a future meeting of the Executive.
Summary of options rejected

Nil
DECISION

1.
That the work carried out to date on the new priorities of the Council be noted and the report be referred for consideration by all Overview and Scrutiny Committees (Community Overview and Scrutiny Committee, 28 May; Corporate Resources Overview and Scrutiny Committee, 9 June; Infrastructure Overview and Scrutiny Committee, 11 June; and the outcome of those consultations be referred back to a further meeting of the Executive.

2.
The Executive approves an allocation of £75,000 from the earmarked budget provision for re-organisation in order that the Town Clerk and Chief Executive can procure external support from the North West Employers Organisation to expedite the re-structure of the Council.

3.
That the proposed timetable for review of corporate priorities, the Senior Management restructure and service provision reviews as circulated at the meeting be agreed.
Reasons for Decision

The Council has identified the need to deliver substantial financial savings and better address the needs of Carlisle citizens, communities and businesses in the current economic climate.  Decisions about savings should be informed by a clear sense of purpose for the Authority.  The definition of priorities will enable this to happen.  The support from North West Employers Organisation will enable the timely and effective delivery of the Management Re-structure.
EX.090/09
ICT SHARED SERVICES STRATEGY


(Key Decision)
Portfolio
Learning and Development
Subject Matter

Mr S Kirkpatrick, the Shared IT Service Manager (Designate) reported (CORP.12/09) on the ICT Shared Services Strategy.  He informed Members that by adopting a single ICT Strategy across both Allerdale and Carlisle Councils the efficiencies in both operational and investment terms envisaged in the original business case for the service could be facilitated.  He added that the ownership of the ICT strategy upon approval by both Councils would move to the ICT Strategic Board and the Joint Operational Board.

Mr Kirkpatrick added that the Shared Strategy had been considered by ICT staff, the Project Board and had been signed off by the relevant Director in the Allerdale Borough Council.  

The Portfolio Holder for Environment and Infrastructure queried how the City Council or Allerdale Borough Council would be able to have input into discussions on wider ICT issues.  The Director of Corporate Services commented that the Joint Operational Board would be able to submit views/comments on issues and would be able to report back to their respective authorities.
Summary of options rejected

Nil
DECISION

1.
That subject to the inclusion in the ICT Shared Service Strategy of a section to clarify the way in which authorities could submit views on wider ICT developments or receive back information on wider ICT developments via the Joint Operations Board, the Strategy be approved for consultation.

2.
That the report, as amended, be referred to the Corporate Resources Overview and Scrutiny Committee for their consideration.
Reasons for Decision

The approval of the ICT Strategy will give direction to the new ICT Service and enable it to operate across both Councils as a single service.
EX.091/09
FORWARD PLAN


(Non Key Decision)
Portfolio
All
Subject Matter

The Forward Plan of Key Decisions for the period 1 May 2009 to 31 August 2009 had been circulated for information.
Summary of options rejected

Not applicable.
DECISION

That the Forward Plan of key decisions for the period 1 May 2009 - 31 August 2009 be received.
Reasons for Decision

Not applicable.

EX.092/09
SCHEDULE OF DECISIONS TAKEN BY OFFICERS


(Non Key Decision)
Portfolio
Learning and Development and Finance and Performance Management.
Subject Matter

Details of decisions taken by Officers were submitted.
Summary of options rejected

None
DECISION

That the decisions taken by Officers attached as Appendix A be noted.
Reasons for Decision

Not applicable.

EX.093/09
REFERENCES FROM OVERVIEW AND SCRUTINY COMMITTEES – MINUTE CROS.47/09 FORWARD PLAN


(Non Key Decision)
Portfolio
The Leader
Subject Matter

Pursuant to Minute CROS.47/09, consideration was given to a reference from the Corporate Resources Overview and Scrutiny Committee expressing concern that the Corporate Resources Overview and Scrutiny Committee appeared to have been effectively denied an opportunity to consider and comment upon the issue of variations to the Airport Lease following the grant of planning permission. A copy of the Minute Excerpt was circulated.
Summary of options rejected

Nil
DECISION

That the Corporate Resources Overview and Scrutiny Committee be informed that matters relating to Land Transfers were delegated to the Executive for decision and key items for decision were published in the Forward Plan.
Reasons for Decision

To respond to a reference from the Overview and Scrutiny Committee.

EX.094/09
REFERENCE FROM COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE – MINUTE COS.22/09 ADVICE AGENCY SERVICE AGREEMENTS


(Non Key Decision)
Portfolio
Health and Communities Portfolio
Subject Matter

Pursuant to Minute COS.22/09, consideration was given to a reference from the Community Overview and Scrutiny Committee recommending the Executive to support the Cumbria Advice Network in lobbying the Legal Services Commission to reconsider their proposal for the introduction of a tender process which could potentially penalise the activity of the three voluntary services involved, the CAB, Law Centre and Shelter.

A copy of the minute excerpt was circulated.

The Chairman of the Community Overview and Scrutiny Committee attended the meeting and commented that the Committee had recommended that the Executive give consideration to the funding agreements for the Advice Agencies and in particular the possibility of agreeing three year funding, which would match Local Government terms for funding.

The Portfolio Holder for Health and Wellbeing commented that the Action Plan to be drawn up in response to the Community Services Review would include reference to support for the Advice Agencies.
Summary of options rejected

Nil
DECISION

That the comments of the Community Overview and Scrutiny Committee regarding support for the Advice Agencies be received, and the matter be dealt with as part of the Action Plan arising from the Community Services Review.
Reasons for Decision

To respond to a reference from the Community Overview and Scrutiny Committee.
EX.095/09
REFERENCE FROM OVERVIEW AND SCRUTINY COMMITTEE - MINUTE COS.26/09 CARLISLE 


PARTNERSHIP

(Non Key Decision)
Portfolio
Health Communities
Subject Matter

Pursuant to Minute COS.26/09, consideration was given to a reference from the Community Overview and Scrutiny Committee expressing concerns regarding the proposed division of the Reward Grant achieved by the successful meeting of the Stretch targets that were included in the 2007 Area Agreement and requesting that the Committee's comments and concerns be forwarded to the Executive.  A copy of the minute excerpt was circulated.

The Chairman of the Overview and Scrutiny Committee drew Members attention to the content of the Minute Extract which had been circulated.  The Portfolio Holder for Health and Wellbeing endorsed the comments included in the Minute Excerpt that the City Council and Carlisle Partnership had expended a lot of time and money in contributing to meeting the targets and had earned some reward and agreed that the issue of the allocation of the reward grant needed further discussion both at County and District Levels of the Councils and Partnerships before a final decision was taken.
Summary of options rejected

Nil
DECISION

To receive the comments of the Community Overview and Scrutiny Committee and to request further discussions both at County and District levels of the Councils and Partnerships before a final decision on the allocation of the reward grant was taken.
Reasons for Decision

To respond to a reference from the Community Overview and Scrutiny Committee.

EX.096/09
REFERENCE FROM OVERVIEW AND SCRUTINY COMMITTEE – MINUTE IOS.39/09 CARLISLE PARTNERSHIP


(Non Key Decision)
Portfolio
Promoting Carlisle
Subject Matter

Pursuant to Minute IOS.39/09, consideration was given to a reference from the Infrastructure Overview and Scrutiny Committee expressing concerns regarding the division of the Reward Grant and asking that those comments and concerns be passed to the Executive for their consideration.

A copy of the minute extract was circulated.

The Portfolio Holder for Economic Development and Enterprise commented that an invitation had been issued to the Relationship Manager for Business Link to attend a future meeting and provide details of the service offered by Business Link and also endorsed the comments which have been made on the previous item with regard to the allocation of the "reward grant".
Summary of options rejected

Nil
DECISION

1.
To receive the reference from the Overview and Scrutiny Committee and the actions which have been taken in issuing an invitation to the Relationship Manager for Business Link to attend future meetings to give details on the service offered by Business Link.

2.
The Executive also referred to the decision under the previous minute in regard to the allocation of the reward grant.
Reasons for Decision

To respond to a reference from the Infrastructure Overview and Scrutiny Committee.

EX.097/09
REFERENCE FROM OVERVIEW AND SCRUTINY COMMITTEE – MINUTE COS.31/09 RECESSION PLANNING


(Non Key Decision)
Portfolio
Finance and Performance Management
Subject Matter

Pursuant to Minute COS.31/09, consideration was given to a reference from the Community Overview and Scrutiny Committee that the Executive be advised that the Community Overview and Scrutiny Committee had serious concerns regarding the possible shortfall in the budget for the immediate future and how that budget was to be managed.  A copy of the minute extract was circulated.

The Chairman of the Community Overview and Scrutiny Committee attended the meeting and reported that the Committee were concerned as to how the shortfall in budgets would be accommodated, and also raised concerns with regards to the impact of meeting the costs of the increasing number of people who were being declared homeless and being placed in bed and breakfast accommodation.

The Director of Corporate Services commented that the officers continued to monitor the impact of the recession on the Council's income streams and services and would include the updated information as part of ongoing reports to the Executive and the Corporate Resources Overview and Scrutiny Committee.

The Portfolio Holder for Finance and Performance Management commented that the City Council in addition to helping members of the community who were suffering under the recession were also a victim themselves and would continue to realign the Council's resources in order to best benefit the businesses and local community.  The Portfolio Holder drew Members attention in particular to the comment from the Overview and Scrutiny Committee congratulating staff in the Customer Contact Centre for the way in which they had dealt with the increase in numbers of members of the public who needed the services and the way in which those services were provided.
Summary of options rejected

Nil
DECISION

1.
That the reference from the Overview and Scrutiny Committee be received.  The effect on the Council's budgets and services of dealing with the impact of the recession would be monitored and submitted to the Executive and Overview and Scrutiny Committee as part of regular reports.

2.
That the Executive echo the views of the Overview and Scrutiny Committee as set out in Minute COS.31/09 with regards to work of staff in the Customer Contact Centre and place on record their appreciation for the work which the staff in the Customer Contact Centre were carrying out in dealing with the increase in numbers of members of the public who needed their services and the way in which those services were being provided.

3.
The Director of Community Services arrange for the Executive's appreciation to be passed on to the appropriate staff.
Reasons for Decision

To respond to a reference from the Overview and Scrutiny Committee.

EX.098/09
REFERENCE FROM OVERVIEW AND SCRUTINY COMMITTEE - MINUTE CROS.46/09 OVERVIEW REPORT AND WORK PROGRAMME



(Non Key Decision)
Portfolio
The Leader and Cross-Cutting
Subject Matter

Pursuant to Minute CROS.46/09, consideration was given to a reference from the Corporate Resources Overview and Scrutiny Committee requesting that the Executive provide clarification as to when a programme for the Transformation of the authority would be included within the Forward Plan.

A copy of the minute extract was circulated.

The Chairman commented that a copy of the timetable for the Transformation Programme had been circulated earlier in the meeting.

Summary of options rejected

Nil

DECISION

That it be noted that a copy of the timetable for progressing the Transformation Programme had been circulated earlier in the meeting.
Reasons for Decision

EX.099/09
REFERENCE FROM THE AUDIT COMMITTEE – MINUTE



AUC.23/09 FINAL ACCOUNTS PROCESS


(Non Key Decision)
Portfolio
Finance and Performance Management
Subject Matter

Pursuant to Minute AUC.23/09, consideration was given to a reference from the Audit Committee regarding the risk areas identified within the Action Plan in the final accounts process.  

The Chairman of the Audit Committee attended the meeting and reported that the Committee wished to draw the Executive's attention to the key risk areas which had been identified within the Director of Corporate Services Report CORP.8/09 and the high risk areas included within the Action Plan.  She drew Members attention in particular to the requirement to prepare budgets and statements on the International Financial Reporting Standards Basis and the significant impact which this would have on the Council.

The Audit Committee had concerns with regards to the risks posed to the City Council and the timescales for addressing those risks.  

A copy of the Director of Corporate Services Report (CORP.08/09) and minute excerpt had been circulated.

The Portfolio Holder for Finance and Performance Management thanked the Audit Committee for their work in drawing the Executive's attention to the areas of significant risk and for the work which was currently being undertaken to mitigate those risks.
Summary of options rejected

Nil
DECISION

That the report and reference from the Audit Committee be received, it being noted that whilst Officers were progressing work to mitigate those areas of risk there remained high risk areas within the Register.
Reasons for Decision

To respond to a reference from the Audit Committee.
EX.100/09
RECOMMENDATION FROM AUDIT COMMITTEE – MINUTE


AUC.26/09 AUDIT SERVICES PROGRESS REPORT


(Non Key Decision)
Portfolio
Finance and Performance Management
Subject Matter

Pursuant to Minute AUC.26/09, consideration was given to a reference from the Audit Committee drawing the Executive's attention to the concerns raised by the Committee with regard to the delays in respect of replacing the MASS database for Asset Management and progressing the enhancement of the role of the External Funding Officer.  A copy of the minute extract was circulated. 

The Chairman of the Audit Committee reported that the Executive's attention had been drawn to the delays in respect of replacing the MASS database for Asset Management and the enhancement of the role of the External Funding Officer.

The Director of Corporate Services reported that external funding had been highlighted as a significant area of risk to the authority and the requirement to enhance the role of the External Funding Officer would be dealt with as part of the Transformational Programme.
Summary of options rejected

Nil
DECISION

That the reference from the Audit Committee be received, it being noted that the implementation of the MASS database was currently being progressed by Officers and the enhancement of the role of the External Funding Officer would be dealt with as part of the Transformational Programme.
Reasons for Decision

To respond to a reference from the Audit Committee.
EX.101/09
JOINT MANAGEMENT TEAM


(Non Key Decision)
Portfolio
Cross-cutting
Subject Matter

The Minutes of the meeting of the Joint Management Team held on 19 March 2009 were submitted for information.
Summary of options rejected

Nil
DECISION

That the Minutes of the Joint Management Team Meeting held on 19 March 2009 attached as Appendix B be noted.
Reasons for Decision

Not applicable.

EX.102/09
MARKET MANAGEMENT GROUP


(Non Key Decision)
Portfolio
Economic Development and Enterprise
Subject Matter

The Minutes of the meeting of the Market Management Group held on 31 March 2009 were submitted for information.
Summary of options rejected

Nil
DECISION

That the Minutes of the Market Management Group Meeting held on 31 March 2009 attached as Appendix C be noted.
Reasons for Decision

Not applicable.
EX.103/09
STRATEGIC AUDIT PLAN AND AUDIT PLAN FOR 2009/10


(Non Key Decision)
Portfolio
Finance and Performance Management
Subject Matter

Pursuant to Minute AUC.27/09, the Head of Audit Services reported (CORP.01/09) on details of the updated Strategic Audit Plan and the proposed Audit Plan for 2009/10.  He referred Members to the Risk Assessment Model which had been updated based on known changes to procedure and findings arising from Audit Reviews.  He also circulated a copy of the Risk Assessment Model.

The Head of Audit also set out a revised approach to undertaking medium and low level risk reviews.

The Portfolio Holder for Finance and Performance Management in receiving the report commented that the important audit issues would be picked up as part of the Strategic Audit Plan and he would work with Officers to monitor progress against the plan.
Summary of options rejected

Nil
DECISION

(1)
That the revised Audit Risk Assessment (Strategic Risk based Plan) (attached as Appendix A to Report CORP.01/09) be approved for submission to the City Council for approval.

(2)
It be noted that the report also incorporated the Annual Plan for 2009/10 which had been approved by the Audit Committee at its meeting on the 8 April 2009.
Reasons for Decision

To consider the Strategic Audit Plan and make appropriate recommendations to the City Council.
EX.104/09
TREASURY MANAGEMENT – ACTIONS ARISING FROM RISK AND RETURN – AUDIT COMMISSION REPORT ON ENGLISH LOCAL AUTHORITIES AND ICELANDIC BANKS


(Non Key Decision)
Portfolio
Finance and Performance Management
Subject Matter

The Treasury and Insurance Manager reported (CORP.11/09) on a report prepared by the Audit Commission entitled Risk and Return regarding the collapse of the Icelandic banking system and its implications for Treasury Management in English Local Authorities.  He set out for Members the background to the report and the requirement for all Local Authorities to adopt the CIPFA code on Treasury Management.  

The Treasury and Insurance Manager highlighted the various recommendations which had been included in the report that related to Local Authorities together with comments relating to the position within Carlisle City Council opposite those various recommendations.  He added that whilst the final outcome of the Icelandic banking crisis as it affected the Local Authorities which placed money in Iceland would not be known for some time, there were clearly lessons to be learned for all Local Authorities.  He further added that there were likely to be other major reports on the Icelandic crisis as both the Parliamentary Select Committee and CIPFA were due to release reports in the future.

The Treasury and Insurance Manager added that the overall conclusion of Risk and Return was a positive one for Local Government in general, with the proportion of money at risk being small and with ample evidence that the sums being invested in Icelandic institutions were being reduced.  He added that only a handful of authorities had been judged to be negligent in their actions and whilst there was no room for complacency the factors should not be ignored.  As far as the City Council was concerned the recommendations of the Audit Commission had been addressed in the report.

He added that whereas Treasury Management had been a low profile in terms of the Audit Commission's activities in previous years, it was a high risk area and he expected the Audit Commission to give this a higher profile in future years.  He added that the report would also be submitted to the Council's Audit Committee and the Corporate Resources Overview and Scrutiny Committee in the near future and training for Members would also be arranged in the near future.  He added that whilst the training would be targeted at the Executive, Audit and Corporate Resources Overview and Scrutiny Committee members, other members could attend.  The Chairman of the Audit Committee suggested that all members could be invited to attend such a training event.
Summary of options rejected

Nil
DECISION

1.
That the report be received and welcomed as a broad endorsement of the current level of practice and performance in Local Authority Treasury Management.

2.
The recommendations in Risk and Return that relate to Local Authorities be noted and agreed as set out in paragraph 3 of Report CORP.11/09.

3.
That the Director of Corporate Services arrange for all Members to be invited to the forthcoming Member training event on Finance and Treasury Management.
Reasons for Decision

To report on the findings of Risk and Return, the Audit Commission's Report on the Icelandic Banking collapse and English Local Authorities, and address the issues raised in that report.
EX.105/09
ALLOTMENT SERVICE WATER CHARGES


(Non Key Decision)
Portfolio
Environment and Infrastructure
Subject Matter

The Director of Community Services reported (CS.30/09) on the charges for allotment services.  He informed Members that as part of a detailed review of the Allotment Service, consultations had been held with representatives of the Allotment Associations.  During the consultations, it transpired that there was a wide disparity between costs per site and the possibility that the £11 annual charge for water per plot could be inflated.  

He added that following that consultation a more detailed analysis of the water charge per plot had been undertaken.

The Portfolio Holder for Environment and Infrastructure commented that following the meeting with the representatives of the Allotment Associations a number of actions had been identified which could be carried out as soon as practical once resources were available.  He also added that the Allotment Association representatives had expressed a desire to be more involved in the running of the allotments and to enable a more community based service to be provided in the future.
Summary of options rejected

To not carry out the various minor works and maintain the annual allotments watercharge at £11 per plot as previously agreed.
DECISION

1.
That the Allotment Water Charge for 2009/10 be reduced from £11 to £9 per plot, whilst reserving the right to adjust the figure for 2010/11 based on actual quarterly charges from United Utilities.

2.
That Officers arrange to carry out the following actions as soon as possible once resources are available:

(a)
Installation of one tap immediately after the meter at Lingmoor Way and Woodside North with a capital one-off cost of approximately £200.

(b)
Arrange for an estimate to replace pipework at St Nicholas Bridge and Mayfield.

(c)
That the Director of Community Services monitor the true cost from United Utilities for water charges for 2009/10 on allotments and use that figure to calculate the annual charges for 2010/11.
Reasons for Decision

Further consultation with Allotment Representatives had identified that the water costs/charges could be reduced on completion of some minor works.
EX.106/09
TRINITY CHURCH MULTI USE GAMES AREA


(Non Key Decision)
Portfolio
Environment and Infrastructure/Health and Communities
Subject Matter

The Sports and Recreation Manager reported (CS.27/09) on proposals for the provision of a multi use games area on the open space located on the old Trinity Church site within the Castle Ward.

He informed Members that the Council currently had 3 multi use games areas and although the 3 facilities had only been opened for a short period of time, they were popular with local children and young people and were beginning to have a positive effect on crime and disorder in their areas.  He added that the measurements of the number of participants taking part in games at each facility was a City Council Key Performance Indicator and the delivery sessions staged at the games areas impacted against the Council's corporate priorities of Cleaner, Greener, Safer and Learning City.

The Sports and Recreation Manager informed Members that the Council had been offered £58,000 for the provision of a multi use games area on the site of the former Trinity Church by United Utilities.  The Council had also been offered a £5,000 contribution from NACRO towards the cost of the provision of a multi use games area on the site.  He further added that it was envisaged that the Raffles multi use games area could be completed within the approved budget and any balance remaining from that scheme could be also vired as a contribution to the Trinity Church scheme.  This funding would enable the multi use games area to be delivered without any additional City Council funding.

The Sports and Recreation Manager further added that the revenue costs for the facility could be borne from funding provided by NACRO over the next 5-7 years, after which those costs would be incorporated into the Green Spaces Programme.
Summary of options rejected

To not approve the proposal.
DECISION

1.
That the Executive approve:

(i)
Acceptance of £58,000 capital funding from United Utilities Programme for the Trinity Church Multi Use Games Area Scheme.

(ii)
Approve acceptance of £5,000 from NACRO for the scheme.

(iii)
Approve the virement of the unallocated contingency from the Raffles MUGA to this Scheme.

2.
That the Executive delegate authority to the Director of Community Services to progress the scheme.

3.
That it be noted that Richard Lewis the Sports and Recreation Manager was shortly to leave the authority and the Executive expressed their appreciation for the work which he had carried out in sports development across the city.  The Executive thanked him for his input and expressed their best wishes for his future career.
Reasons for Decision

To enable development of a new facility at a minimal capital cost to the Council and enhancing the quality of life in the Castle Ward providing all year round recreational playing opportunities.
EX.107/09
HISTORIC CORE PUBLIC REALM IMPROVEMENT –


CASTLE STREET


(Non Key Decision)
Portfolio
Environment and Infrastructure
Subject Matter

Pursuant to Minute EX.83/09 the Director of Community Services reported  (CS.28/09) to update Members of the position regarding Traffic Orders and future options for the Historic Core Public Realm Improvement Programme on Castle Street.  He informed Members that the County Council's Local Committee had considered the project and whilst they had been minded to approve the recommendations they had wider concerns about parking in that area of the City.  The Local Committee considered that the project, together with the potential development of the University and Caldew Riverside, would require the parking capacity and vehicle/pedestrian access to existing car parks to be reviewed and until such time as a parking strategy and associated funding was in place to address those issues the Local Committee had agreed that consideration of the Traffic Orders should be deferred.

The Director added that one of the key outcomes of the Carlisle Renaissance Movement Strategy had been the development of a Parking Strategy.  No final Parking Strategy had yet been produced and a Highways Group comprising of Officers from both the County and City Councils and Carlisle Renaissance had been re-established to progress the Parking Strategy.  The Director commented that it was envisaged that a Parking Policy Statement would be available by the end of the month, although the timescales for the provision of a Parking Strategy and funding were not yet clear. The Director added that it was a matter for the Executive to consider the future of the Castle Street Project in the context that it was unlikely that a consensus could be achieved with all interested parties on the current scheme proposals.  The Director further added that the Council had been invited to participate in an ERDF Funding Pocket for Public Realm Schemes.

The Portfolio Holder for Environment and Infrastructure expressed a disappointment that the scheme could not proceed at the current time and felt that it was a missed opportunity.
Summary of options rejected

Nil
DECISION

1.
That the Executive request the Carlisle Local Committee to bring the highways and transportation studies to fruition and the City Council funding allocated in respect of the Castle Street Scheme be held pending a future report on the feasibility of the project.

2.
That given the concerns over the economic position within the City the above allocation in respect of the funding for the Castle Street Scheme be not held indefinitely and it be noted that it could be brought into use for other projects which may be identified.
Reasons for Decision

The decision of the Local Committee prevents any immediate progress on this project.
EX.108/09
JOINT DISTRICTS MEETING - MINUTES

(Non Key Decision)
Portfolio
Cross-cutting
Subject Matter

The Minutes of the Joint Districts Meeting held on 27 March 2009 were submitted for information.
Summary of options rejected

Nil
DECISION

The Minutes of the meeting of the Joint Districts held on 27 March 2009 be noted.
Reasons for Decision

Not applicable.

PUBLIC AND PRESS
RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972 the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in the paragraph number (as indicated in brackets against each minute) of Part 1 of Schedule 12A of the 1972 Local Government Act).

EX.109/09
WASTE SERVICES EFFICIENCY REVIEW


(Public and Press excluded by virtue of Paragraph 1)


(Key Decision)
Portfolio
Environment and Infrastructure
Subject Matter

The Director of Community Services submitted report CS.29A/09 (Private) providing details of the Waste Services Efficiency Review.  The public section of the report had been considered in the earlier part of the meeting.
Summary of options rejected

Nil
DECISION

That the Report be received.
Reasons for Decision

To provide details of the outcome of the Waste Services Efficiency Review.

EX.110/09
TRINITY CHURCH MULTI USE GAMES AREA


(Public and Press excluded by virtue of Paragraph 3)


(Non Key Decision)
Portfolio
Environment and Infrastructure/Health and Communities
Subject Matter

The Director of Community Services circulated a copy of report CS.27A/09 which detailed further financial information with regards to the provision of a Multiuse Games Area at Trinity Church.  The public section of the Report had been dealt with in the earlier part of the meeting.
Summary of options rejected

Nil
DECISION

That the Report be received.
Reasons for Decision

To enable the Executive to be aware of the financial position in relation to the project.
EX.111/09
LAND AND PROPERTY TRANSACTIONS


(Public and Press excluded by virtue of Paragraph 3)


(Non Key Decision)
Portfolio
Finance and Performance Management


Economic Development and Enterprise



Health and Communities
Subject Matter

The Director of Development Services reported (DS.35/09) on a proposal to dispose of land at Petteril Bank School to Cumbria County Council in exchange for the freehold acquisition of land adjacent to the Harraby Community Centre Carlisle.
Summary of options rejected

To maintain land ownerships as current.
DECISION

The Executive approve the release and freehold sale of land at the Petteril Bank School to Cumbria County Council in exchange for the acquisition of land adjacent to Harraby Community Centre Carlisle subject to final terms being agreed by the Head of Economy, Property and Tourism.
Reasons for Decision

To reconcile the land ownership position between the two Authorities in line with the actual use and occupation.
(The meeting ended at 1.54 pm)

