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About Cumbria LEP (CLEP) 
 CLEP is a company limited by guarantee with a private sector led Board
 Board is Chaired by Lord Inglewood and consists of 14 private sector 

members and 6 public sector members
 The government endorsed body for economic growth in Cumbria –

focused on strategy, investment, advocacy and co-ordination
 Operates in and through partnership with an extensive governance 

structure
 Executive team of 17 people, who are a combination of direct 

employees and secondees from Cumbria County Council, Sellafield, 
NDA, BAE and Inspira



CLEP’s Role in Recovery
 CLEP Chief Executive chaired the Business and Economy Response and 

Recovery Group (BERRG) of the Local Resilience Forum. BERRG’s 
priorities are to:
 Assess the economic implications for Cumbria and ensure that accurate and up to 

date intelligence is collected and disseminated as appropriate
 Identify the effectiveness of national and local mitigation activity in maintaining 

economic and business activity and identify any further mitigation actions
 Develop clear and consistent communication channels to ensure that all businesses 

are aware of the support available to them 
 Support businesses to continue trading and to manage liquidity during the 

emergency
 Develop an economic recovery strategy, at the appropriate point.



CLEP’s Governance Structure 
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Recovery Planning
 Restart – getting those businesses that can to return to work.  This 

has already been happening in Cumbria through the active 
promotion of working safely. 

 Reboot – Developing a flight path back to those Local Industrial 
Strategy ambitions, which remain feasible and deliverable.  

 Rethink –addressing the limitations of some aspects of economic 
policy including globalisation, just in time supply chains, and short-
term policy thinking.  



Recovery Planning 
 Mitigation – ensuring that all actions to minimise impact and support businesses 

and the economy have been identified and taken

 Access – getting people to and from employment and leisure locations in a safe and 
sustainable way

 Communication – getting the right messages to the right people at the right time

 Measures – taking all necessary measures to protect employees and customers in a 
way that is financially viable

 Attitude – Developing measures to restore public confidence

 Policy – identifying opportunities and challenges to support post-response activity



Example Sector Recovery Plan Synthesis



Impact on LIS Strategic Priorities



Impact on LIS Strategic Priorities



Impact on LIS Priorities



Transport Investment Priorities 
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Transport Investment Priorities 



Rethink Priorities
 Clean Energy Production
 Diversify to Thrive
 The New Visitor Experience
 The Future of Food
 Cumbria – the UK’s Natural Capital
 The Way we Live, The Way We Work Now



Brexit
 Completed two Brexit Impact Assessment Reports –

December 2018 and August 2019 – identified significant 
risks for Cumbria 

 Reviewed proposed new tariffs and identified that far 
more benign if implemented 

 Monitoring negotiations on Deal or No Deal
 CLEP Board has agreed to complete a further Brexit 

Impact Assessment, when the time is right


