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About Cumbria LEP (CLEP)

> CLEP is a company limited by guarantee with a private sector led Board

> Board is Chaired by Lord Inglewood and consists of 14 private sector
members and 6 public sector members

> The government endorsed body for economic growth in Cumbria -
focused on strategy, investment, advocacy and co-ordination

> Operates in and through partnership with an extensive governance
structure

> Executive team of 17 people, who are a combination of direct
employees and secondees from Cumbria County Council, Sellafield,
NDA, BAE and Inspira
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CLEP’s Role in Recovery

» CLEP Chief Executive chaired the Business and Economy Response and
Recovery Group (BERRG) of the Local Resilience Forum. BERRG'’s
priorities are to:

0 Assess the economic implications for Cumbria and ensure that accurate and up to
date intelligence is collected and disseminated as appropriate

0 Identify the effectiveness of national and local mitigation activity in maintaining
economic and business activity and identify any further mitigation actions

0 Develop clear and consistent communication channels to ensure that all businesses
are aware of the support available to them

0 Support businesses to continue trading and to manage liquidity during the
emergency

0 Develop an economic recovery strategy, at the appropriate point.

CLEP
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CLEP’s Governance Structure

CLEP BOARD




Economic Vulnerability Index

% workforce by risk category

Allerdale 7% _ 15%
Barrow
Carlisle
Copeland

Eden

South Lakeland

Cumbna

UK

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

| Highest = = mLlowest

NORTHERN =
POWERHOUSE




Impact on Employment

% of pop. Aged 16-64
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Economic Contraction
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Numbers Claiming CJR and SEISS
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UK Forecast Economic Output
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UK Forecast Unemployment Levels
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Recovery Planning

>

Restart — getting those businesses that can to return to work. This
has already been happening in Cumbria through the active
promotion of working safely.

Reboot — Developing a flight path back to those Local Industrial
Strategy ambitions, which remain feasible and deliverable.

Rethink —addressing the limitations of some aspects of economic
policy including globalisation, just in time supply chains, and short-
term policy thinking.
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Recovery Planning

>

Mitigation — ensuring that all actions to minimise impact and support businesses
and the economy have been identified and taken

Access — getting people to and from employment and leisure locations in a safe and
sustainable way

Communication — getting the right messages to the right people at the right time

Measures — taking all necessary measures to protect employees and customers in a
way that is financially viable

Attitude — Developing measures to restore public confidence

Policy — identifying opportunities and challenges to support post-response activity
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1. Take a coerdinated appreach
te recovary planning and dalivary
through jaint wearking with all
relevant partners, both across the
public and private sector {inchuding
supply chain and transport
providars)

2. Encouraging businesses to adopt
digital technalogy (online booking
ctc.) to support social distancing

1. Continue as above

1. Waork with the Sub Regional
Tourism Partnerships to shape,
enable and support their plans o
grow the whole of Cumbria visitor
offer, recognising the context and
opportunities in each part of the
County, and how that will fit with the
wider Attract and Disperse strategy

2. Waork with relevant pariners o
enable provision of improved digital
connecivity 16 support business es
adopting rmore digital working
practices

1. To develop a strategy and plan
for grosving all year round tourism,
assessing development options ancd
identifying the specific actions and
the enablers that are realistically
available that could encourage the
growth of tourism in the Winter
season, induding the growth of all
year business tourism

2. Identifing ways in which to
enabie a growing @atlo of full time
over part time roles in the sector

1. Davelop a Safely Managing
Public Realm Plan: addressing PHE
and social distancing guidelines
covering managing visitor flows
and increased waste with safo
disposal, public amenitias, dispersal
of visitors to avoid overcrowding.
implement attract and disperse
acress the county to achieve this

2. Identify and mitigate the impact
of restrictions to capacity across
the sector

1. Recognise the impact of capacity
e cam 1i
providers which may inbibil the
long term ability to encourage more
owvernight stiays in the County

1. Ta develap tha VE led strategy for
sustainable visitor transportation,
Tirking that with the wider

County and Borderands plan far
infrastructure improvements and net
zere carbon planning

2. Development of a strategy
and plan to improve the overall
Inchusivity of the VE sector
businesses and facilities — to include
diversity, economic, social and
physical access for all

1. Create the most digitally enabded
wisitor location

2. Work with transpart comzanies
1o encourage ke up of sustainable
transport usage

1. Developmeant and realisation of a
multi-layered Markating Recovery
Plam led by Cumbaria Tourism, in
collaboration with all partnars,
recognising a dynamic approach to
adapting the plan as circumstances
evalve, and recognising a
segmented market of local, national
and international visitors who will
return in stages

1. All partnars to continue to
subscribe to the above

1. Promote Cumbria’s strategic

pricritics to key audicnces - attract
and disperse, overnicht higher
value stays, access forall

2. Engage with all age groups on
the health and wellbeing aganda

1. Establish an enhanced capability
for Marketing and Promotion and
digital signposting of cul offer that
addresses market failures

1. Adopt Mational Charter Mark on
safe working practices/standands
and gain local buy-in to adopt these
A5 a goid standard

1. Enzuring compliance to national

cleaniiness standards with the
avpiration of best practice.

1. Encourge consuimars to support
local producers and suppliers
through their buying decisions, as
part of re-Booting of the ecaonomy

1. Re-position Cumbaria as the huks

Tor visitor economy supply chain -
ok with manufactures Lo make
Cumbria the location to deliver
everything needed to operate in a
Post-COVID workd

=
in return

1. Massaging as part of Marketing
Recovery Plan

1. Re-position Cumbria as the UK
wvisitor destination of choice for
domestic visitors, given limited
international travel cpportunitics.

1. Implament an Excallence
Programme - Invest in the skills and
career development of the current
and future workforce, focused

on ensuring that visitors have an
excellent experience first ime,
every time

1. T use the resel in consurmer
pehaviour farced by lockdown
Lo consider wider guestions such
as sustainability and longer term
consumer behaviour

Example Sector Recovery Plan Synthesis

Annex A - Cumbria Visitor Economy: Moving Beyond Response

1. Lebby for change from 2m te Tm

2, Develop a proposal o
government for A spacific Visitor
Economy longer-term support
package including extension CJRS;
Mational campaign funding; longer
term rates relief, training and capital
funds

3. Seck clarification on the public
and smplayes fiability for visitars
and employees in relation to COVID
infection and the cover provided

by public and employee lability
insurance.

1. Secure funding for investmaent
and training

1. Lead the developmaent of the
Tourism Soctor Deal offer and
develop Enlerprise Zone application
for Cumbria as a whale

2. Ensure that key strategic
programmes and policies integrate
the visitor economy - including
Borderlands, Future High Street
Funds= and Town Deals

3. Accelerated digital connectivity
for businesies

T. A new suite of policies and

Incentives that promaote a rethink

af the offer —e.q. Low Carbon
holidays, mare Mobility as a

Service activity, visitor giving

linked to discount schemes and tax
CONCRSEIoNS, New investment bonds
with Government backing to rmise
funding to promote new low carbon
infrastructure, make Cumbria the

UK centre for social prescribing and
buikd upon Glover Report



Impact on LIS Strategic Priorities

Strategic
Imperative

Priority Activity

Short Term
(Sept 2020 to

Medium Term
(Sept 2020 to

Longer Term
(Sept 2022

Population

employment
opportunities will
mask the shortage
of labour.

projected to

be slower and
slowly returning
to normal levels
avoiding obvious
labour shortages.

pre COVID-19%
levels exposing
the growing
workforce gap.

June 2021) June 2021) onwards)
1. Declining LOW MEDIUM HIGH Ensure Jobs Fuse is linking
Working Age Reduced Jobs recovery Jobs returnm to the workforce to job

opportunities.

Reboot the Your Future
Campaign to promote
Cumbria as a place to live,
work and invest.

2. Thin pocol of
higher level
skills

MEDIUM
Demand will be
recluced as job
opportunities

decline. Howevwver,

this is offsetf by
redundancies
some of which will
affect those with
higher skill levels.

MEDIUM
Employment
demand will

not have fully
returned, which
will mask the
availability of
higher level skills.

HIGH

Return to pre-
COVID-12 levels
of employment.
increased

Nnew business
opportunities and
potential exit from
the labour market
of those will higher
level skills will
expose gap.

Encourage businesses to
preserve higher level skills in
restructuring activity.

Develop Cumbria’s HE
offer through Citadels and
Barrow Campuses.

Strengthen linkages with

HE institutions cuftside

of Cumbria to promote
Cumbria as a live and work
destination.

3. Cold spots
of worklessness
and
deprivation

HIGH
Forecasting
significant
iNncreases in
unemployment
making those
further from the
labour market
less likely to be
employed.

HIGH

Employment
opportunities

in short supply.
Business base

in safeguarding
rather than growth
mode.

HIGH

Increasingly
competitive
labour market
makes it more
difficult for long
term unemployed
to return to work.

Ensure new DWP
programmes provides the
Nnecessdary support to link
opportunity and need.

Work with CLES to develop
and implement reboot
Cumbria’s commitment to
inclusive growth.




Impact on LIS Strategic Priorities

Strategic
Imperative

Priority Activity

Short Term Medium Term Longer Term
(Sept 2020 to (Sept 2020 to (Sept 2022
June 2021) June 2021) onwards)
4. Increase HIGH MEDIUM MEDIUM Target would-be
Business Start Start-ups unlikely More stable Trading entreprenesurs through the
Ups iNn uncertain and trading environment still Your Future and Our Future
difficult trading environment and not strong enough | campaigns.
environment availability of to see significant A )
redundant workers | start up activity. Ensure business start-up is
stimulate start- an option for redundant
Ups. weorkers
5. Increase HIGH HIGH MEDIUM Implement Peer-to-Feer
Faster Growing Business focussed Businesses Trading Network programme.
Firrms on stabilisation focussed on environment ‘
and preservation. returning to more settled Implement Covid-19
pre-COVID and potential for Supplementary BEIS
performance. growth returns. Programimme.
6. INncrease MEDIUM MEDIUM LOW Develop and implemeant
Innovation COVID-12 has Innovations The combination the Cumbria Innovation
Activity forced innovations | implemented in of COVID-12 Programme, providing
as businesses have | COVID-12 period and Brexit will a route map through
needed to adapt are refined and have fostered innovation products and
to survive. developed. innovations. services.
Roll cut the learning from
the MIT REAP programme.
7. lmproved MEDIUM LOW LOW Promote and identify
INnfrastructure INnfrastructure Demand settfles Greater harmony iNnvestment for Cumbria’s
peaerformed well iNn away that on infrastructure Infrastructure priorities.
during lockdown balances supply supply and i . =
and delivered and demand. demand, which F'[“":.‘"S‘? C”f'd implement
acceleration of facilitates further Digitalisation Strategy.
digital working. economic growth.




Impact on LIS Priorities
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Transport Investment Priorities

SHORT TO MEDIUM TERM

ROAD

Scheme

AS595 Grizebeck
Improvements

Description

The scheme seeks to improve connections
between South and West Cumlboria
supporting major economic activity at BAE
and Sellafield. The scheme would see a
new lkm single carriageway road between
Chapels and Grizebeck, to the east of the
existing A5%5; significantly improving journey
time reliability.

Request

Confirmation of £12.7m funding
from DfT to ensure that Growth
Deal funding of £2.25miillion can
be spent before March 2021.

A525 Bothel
Improvements

Delivering a package of measures along
a 5km section of the A595 near Bothel the
scheme seeks to improve connectivity
between Carlisle and West Cumbria.
Enhancements include climbing lanes,
carriageway realignment and junction
improvements.

Confirmation of DfT Major Road
Network Funding of £24.5m.
Getting Building funding of
L5miillion secured, subject to
compliant Business Case.

AbS6 Ramsay Brow

This proposal would support logistics activity
in west Cumbria by improving accessibility
at a key pinch point in Workington. The
scheme would see the delivery of significant
improvements to junction capacity, layout
and pedestrian access and in so doing,
enhadnce dassess to Workington Town Centre,
Port of Workington and employment sites at
the east and north of the town.

DfT Pinchpoint funding for the
scheme.

[NORTHERN®._
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Transport Investment Priorities

INTERNATIONAL CONNECTIVITY

Scheme

Carlisle Airport
— Public Service
Obligation

Description

Carlisle Airport achieved a significant
milestone when it opened in July 2019,
improving connectivity to Carlisle and

the wider Borderlands region. However,
commercial passenger services ceased

at Carlisle Airport following Covid-19. To
facilitate reestablishment of passenger
services it is considered necessary for a
Public Service Obligation to be infroduced.

Request

Funding support from DfT through
a Public Service Obligation.

Multi-Centre Freeport

Delivery of a multi-centre Freeport for
Cumbria utilising Workington Port, Carlisle
Airport and Barrow Port. This would support
economic growth, allowing the County to
capitalise on significant manufacturing and
clean capabilities.

Early sight of the application
process to facilitate
development work on Cumbria’'s
application.

[NORTHERN®.....
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Transport Investment Priorities

LONGER TERM
ROAD

Scheme

Whitehaven Relief
Road

Description

New eastermn bypass of Whitehaven. This
would transform jourmney fimes., resilience

and reliability: enhancing access to major
employment and nuclear sites to the socuth
of towrn: it would also increcse access to
markets, employment and services while
supporting housing and employment growth.,

Request

Acceleration into Road
INnfrastructure scheme 2 (RISZ2)
programimme

A &6 Brigham/
Broughton Junction

AESE provides strategic conmnnmnections betweaen
M&E., Lake District and West Cumibria. This
scheme would see the provision of a new
roundabout to rescolve significant safety
isswes at staggered junction.

Funding support 1o proceed
uUnder RIS2

A L8 Trunking

INnclusion of the As89 betweesen the AS59 and
d. 44 of the MS within the Strategic Road
MNetwork to ensure better legikility of the SR
and to enhance connecticons to Carlisle Lake
District Aldrpzort.

Funding support to proceed
under RIS2

A520 Improvemeants

A520 is only route to the Furmess peninsular
arnd is critical for access to rmajor
manufacturing businesses, including BAE.
IMmpeperovements to junactions at Ulverston,
Meathope and Brettargagh Helt care required to
enhance the reliakility. and resilience while
also improving integration and accessibility
withim Ulverston.

Funding support to proce=ed
under RIS2

Kendal Northerm
Access Route

To suppeport the longer terrm garowth of this
market town, a new link road is required to
help remove traffic from the town and to
unlock development land. The proposal
would include a new link between the A&
and A521 to the North of Kendal. This would
address traffic and air quality issues in the
town, support future growth anmnd facilitate
Ericritisatiorn of public and active travel
withim historic town centre.

Funding frorm DfT Larges Loacal
Major Fund to develop an
COutline Business Case and a
position on DT pipeline

/-____"“-.\

P o e



Transport Investment Priorities

Rail

Scheme

Cumbrian Coast Line

Description

Request

The Cumbria Coastal Line is critical to major
businesses in West Cumbria, including

the servicing of national nuclear assets of
Sellafield and Low Level Waste Repository.
The line has suffered from under-investment
and requires up-grades 1o improve capacity
and journey times. Investmentin the line

will also support inward investment and
enhance service provision linked to major
wind and nuclear investment opportunities.

DfT to complete business case by
summer 2021.

Lakes Line and
windermere Station
CGateway

The Lakes Line connects West Coast Mainline
at Oxenholme to Windermere in the heart of
the Lake District World Heritage Site. This Line
is critical to supporting the visitor economy
and clean growth by enabling visitors to
arrive by sustainable transport. Capacity
improvements are required to support
increased services between Oxenholme

and Windermere. Project supported by
major station redevelopment proposal at
Windermere.

Network Rail to prepare Strategic
Outline Business Case for Lakes
Limne and development of a
proposal Windermere Station
Gateway.

Borders Railway

Extension of the Borders Railway to Carlisle,
transforming accessibility for communities
and enhancing rail capacity between
Scotland and England.

Borderlands Inclusive Growth
Deal funding to support
development activity.

Furness Line

Improvements to line speed fo improve
connectivity and integration.

Funding to support scheme
development ahead of Control
Period 7




Transport Investment Priorities

LONGER TERM

Buses
Scheme

Rural Mobility

Description

Future sustainability of our rural communities
relies on connectivity and access to services.
New models of bus service provision are
required. This scheme seeks to pilot on-
demand rural bus services taking a hub and
spoke model based focused on rural service
centres (initially Penrith, Egremont/St Bees,
Ulverston and Wigton).

Request

DfT Rural Mobility Funding fo
support implementation.

Barrow Electric Bus
Town

Barrow strong has ambitions for clean growth
and wants to establish the town as one of
the first Electric Bus Towns. The proposal
seeks funding for development of all electric
bus fleet and suppeorting infrastructure
improvements. This will support modal shift,
support major employment sites and clean
growth.

DfT Bus Fund required to fund
detailed proposal




Transport Investment Priorities

ACTIVE TRAVEL AND DECARBONISATION

Scheme

Description

Request

Local Walking and
Cycling

Significant decarbonisation benefits can be
realised through changing fravel behaviours.
A major programme of walking and cycling
infrastructure plans is under development in
Cumbria focused on the six main towns in
Cumbria: Barrow, Carlisle, Kendal, Penrith,
Whitehaven and Workington.

Delivery funding to implement
the walking and cycling plans.

Strategic cycling
corridors - along
A590, Ab6, A591 and
Hadrian's Walll

To create a low carbon visitor atfraction and
to increase active travel, ambitious plans
are being developed o create continuous
off-road multi-user cycle trails along the
strategic corridors (Aé6, AS91, A590 and
along the Hadrian's Wall corridor in West
Cumbria).

Inclusion of Hadrian's Wall Cycle
route and the Lake District
World Heritage Way along the
A591 (See More Lake District)

in Borderlands Inclusive Growth
Deal. DfT funding to support
other routes.




Rethink Priorities

» Clean Energy Production

» Diversify to Thrive

»> The New Visitor Experience

» The Future of Food

» Cumbria — the UK’s Natural Capital

» The Way we Live, The Way We Work Now

CLEP




Brexit

» Completed two Brexit Impact Assessment Reports —
December 2018 and August 2019 - identified significant
risks for Cumbria

> Reviewed proposed new tariffs and identified that far
more benign if implemented

» Monitoring negotiations on Deal or No Deal

» CLEP Board has agreed to complete a further Brexit
Impact Assessment, when the time is right

CLEP




