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1.
Introduction

1.1 Corporate Resources Overview and Scrutiny Committee received a report on 16 January 2003 as an initial response to the issues raised by the Committee following the External Grant Funding Performance Review.  Members endorsed the report and asked for a further update in due course, including and action plan relating to the Performance Review Study.  The Committee was concerned that further consideration be given to the activities of staff involved in external funding work and to resource availability, as well as the improvement of procedures and clearer links to the priorities of the Corporate Plan.

2.
Progress to date

2.1 The table below sets out the main recommendations of the Audit Report and the actions undertaken to date.   Item 6, Corporate Grants Register database, requires a little further explanation. The purpose of the database will be primarily to track grant bids and claims throughout their life.  It will provide a tool to monitor and improve the Council's performance with regard to the submission of claims in particular, improve audit trails and assist officers in increasing efficiency.  

2.2 The database will be designed to replace the current system operated manually by Financial Services.  It will be IT based, automated as far as possible and linked, as the existing system is, to the Corporate Standard in respect of grant claims and external funding.  It will also enable a common system for the authorisation of bid submissions to be developed. 

2.3 The new Ework system, for which the Council has a licence, is the most appropriate tool to create the database The system is currently being designed and users are being involved in the process through workshop sessions.  The process will enable the system to be amended following dummy runs and trials, working towards full operation early in the new financial year.

Audit Recommendations
Action / Progress made

1. Enhance the role of the External Funding Officer as a corporate resource
Raising awareness of the role as a corporate resource is ongoing.  The postholder attends the corporate Regeneration Team giving advice on the latest initiatives at meetings, through e mail networks, and on an individual basis. .

2. Grants Co–ordinator
There is no resource for this at present.  

Audit Recommendations
Action / Progress made

3. Consider the development of an External Funding Strategy
External funding work should reflect the agreed priorities of the Council and not be an end in itself.  It will be guided by the Corporate Plan, Unit Business Plans, the Carlisle Rural Strategy and the LSP’s Regeneration Framework for the most deprived urban wards. 

4. Develop means of satisfying the Authority’s key aims and objectives through grant funding activities
See above re External Funding Strategy.

5. Develop corporate procedures on grant funding processes (operational role)
Procedures outlined in the “Responsibilities in respect of Grant Claims and External Funding” paper, included in the Budget Holders Manual. CMT has agreed that compliance be monitored by Business Unit Heads through their management teams.  Additional notes for Senior Accountancy Assistants to be included in the budget Holders Manual

6. Corporate Grants register database (a strategic / operational function)
A spreadsheet has been compiled and is being maintained / monitored by the Financial / Systems.  A database is being developed (see section 2 of main report). 

7. Automated grant finding services (to gain outside knowledge on all external funding opportunities available)
A subscription to the Grantfinder system, the leading single source of external funding data, has recently been made in conjunction with Eden District Council.  This enables access to the system for all Business Units and the Carlisle Council for Voluntary Service.  

8. Accurate time recording on grant administration
Included in the procedures and part of the specification of the database under consideration.

9. Accurate financial coding of grant income and expenditure
Included in the procedures and notes for Senior Accountancy Assistants to be included in the budget Holders Manual.

Awareness of this to be raised via inclusion in the monthly Finance Monitoring meetings between Senior Accountancy Assistants and Business Unit Heads.
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