EXECUTIVE

MONDAY 11 JUNE 2007 AT 1.00 PM

PRESENT:


Councillor Mitchelson (Chairman and Promoting Carlisle Portfolio Holder)

Councillor Mrs Bowman (Economic Development and Enterprise Portfolio Holder)

Councillor Bloxham (Environment and Infrastructure Portfolio Holder)

Councillor P Farmer (Learning and Development Portfolio Holder)

Councillor Knapton (Community Engagement Portfolio Holder)

Councillor J Mallinson (Finance and Performance Management Portfolio Holder)

ALSO PRESENT:
Councillor Earp (Corporate Resources Overview and

Scrutiny Committee Chairman), Councillor Luckley (Community Overview and Scrutiny Committee Chairman), Councillor Rutherford (Infrastructure Overview and Scrutiny Committee Chairman), Councillor Parsons (Development Control Committee Chairman) attended the meeting as Chairmen of their respective Committees.  Councillors Allison, Boaden and Weber all attended the meeting as observers.

DECLARATION OF INTEREST   

Councillor Mitchelson declared a personal interest in accordance with the Council’s Code of Conduct in respect of the item on the Food Service Plan.  He stated that his interest was in respect of his employment and that he would leave the meeting during consideration of the item. 

EX.1119/07
CHILDREN AND YOUNG PERSONS COMMISSIONING  TRUST (Key Decision)

Portfolio - Community Engagement

Subject Matter - The Director of Development Services submitted Report DS.46/07 setting out how formal Children's Trust arrangements would be put in place by the Children and Young People's Strategic Partnership in Cumbria.

The Cumbria County Council Children and Young People’s Strategic Partnership Board Manager attended the meeting to answer Members' questions.

The Director advised that a Children and Young People’s Strategic Partnership Board was established in August 2005. The Partnership Board brought together representatives from all of the organisations named as having a "Duty to Co-operate" under Section 10 of the Children Act (2004). The Board is the children and young people’s thematic partnership for development of the Cumbria Local Authority Agreement (LAA). 

The Director then outlined the work the Board was taking forward.  The Partnership Board had agreed in principle that the partnership needed to establish a new identity as a Children’s Trust including a logo and separate partnership working strapline.  The Board had already met a number of the requirements of an effective Children’s Trust and had agreed the establishment of a formal trust. The board was seeking confirmation from partner agencies for the establishment of a Children’s Trust.  Approval was being sought through the City Council’s governance structures for the establishment of the Children’s Trust.

In response to a Member's question on why the report had not been considered by Overview and Scrutiny, the Director of Legal and Democratic Services advised that the matter was not a policy decision.

Summary of options rejected - None

DECISION

That the Executive, as a partner agency, approves:

(a)
the process whereby the Children and Young People’s Strategic Partnership is established as the Commissioning Trust for children’s services in Cumbria, as agreed by the partnership; and 

(b)
the partnership protocol (attached as appendix 2 to Report DS.46/07) and commitment to its implementation through signing up to it.

Reasons for Decision - To enable the establishment of a Children's Trust for Cumbria

EX.120/07
PROVISIONAL GENERAL FUND REVENUE OUTTURN 


2006/07 (Key Decision)

Portfolio - Finance and Performance Management

Subject Matter - The Director of Corporate Services submitted Report CORP.25/07 summarising the 2006/07 provisional outturn for the General Fund Revenue Budget.

The outturn showed that the net underspend for Council services as at 31 March 2007 was £2,387,863 (£1,308,523 excluding the effects of funding allocations).  The report detailed requests to carry forward committed expenditure which, if approved, would result in an underspend of £834,363 (or an overspend of £244,977 when the effects of funding allocations were excluded).

The Director tabled a revised Appendix B which re-profiled the carry forward requests by allocating £1,316,700 into 2007/08, £124,200 into 2008/09 and £112,600 into 2009/10.

Details and an explanation of major variances were provided and were analysed between Directorates, prior to consideration of the carry forward requests.

The Director then highlighted the following issues:

(a)
Shortfall in incomes - much of the net overspend of £244,977 on Council services was actually due to a shortfall in income as opposed to overspends of expenditure.  The shortfall in income was in parking, bereavement services and Shopwatch;

(b)
Tesco Public Inquiry - the Council has incurred costs of £105,000 to date on the Tesco Public Inquiry funded from within existing budgets.  The Inquiry would continue in June 2007 and no specific budget had been allocated to fund these costs.

The Finance and Performance Management portfolio holder commented on the reasons for the variances.  He suggested that the overspend due to a shortfall in income be taken out of balances and officers investigate and report on ways of addressing the shortfall in income on car parking and bereavement services.  In relation to the Tesco Public Inquiry, he proposed that officers report to the Executive on 25 June 2007 on the potential total costs of the Inquiry and a recommendation could then be made to the City Council for a supplementary estimate to cover this cost.

Summary of options rejected - None

DECISION

1.
That the Executive notes the net underspend as at 31 March 2007 of £2,387,863 (£1,308,523 excluding the effects of funding allocations). 

2.
That in consideration of the carry forward requests and net overspend the Executive are minded that:

(a)
the shortfall in income be addressed by recommending to Council that these be taken out of balances; and

(b)
that the Director report to the Executive on 25 June 2007 on the likely overall cost of the Tesco Public Inquiry, at which point this could be addressed by recommending to Council that a supplementary estimate be approved;

(3)
That the Executive notes the re-profiling of the carry forward requests of £1,553,500 which if all approved would results in a net underspend of £834,363 (and overspend position of £244,977 excluding funding allocations).

(4)
That the Executive recommends to Council the use of the CTS reserve to offset ex-Direct Services Organisation trading activities totalling £100,000.

(5)
That the report be referred to the Corporate Resources Overview and Scrutiny Committee on 14 June 2007 and the Executive would welcome comments from that Committee to its meeting on 25 June 2007.

Reasons for Decision - To receive the report on General Fund Revenue Outturn and make recommendations to the City Council on underspends.

EX.121/07
PROVISIONAL CAPITAL OUTTURN 2006/07 AND REVISED



CAPITAL PROGRAMME 2007/08 (Key Decision)

Portfolio - Finance and Performance Management

Subject Matter - The Director of Corporate Services submitted Report CORP.16/07 summarising the 2006/07 provisional outturn for the Council's Capital Programme and providing details of the revised Capital Programme for 2007/08.

The Director proposed a revised Capital Programme for 2007/08 totalling £8,205,200, based on the programme agreed by Council in February 2007, the carry forwards already approved by the Council in November 2006 and commitments brought forward from 2006/07.

The Director advised that much of the underspend on the Capital Programme was due to slippage on capital projects.  This issue was being addressed through the Capital Projects Board.

The Director than highlighted a potential issue in relation to the amount of VAT recoverable by the Council.  The Council can recover any VAT incurred on exempt activities subject to a 5% limit.  Once the limit is breached, all the VAT incurred (totalling £200,000) would not be able to be claimed.  Officers were developing an Action Plan, for consideration by the Executive on 2 July 2007, to ensure that the limit is not breached.

Summary of options rejected - None

DECISION

1.  That the Executive notes the 2006/07 outturn, as detailed in Appendix A.

2.  That the Executive agrees the revised Capital Programme for 2007/08, as detailed in Appendix B, for recommendation to Council on 28 June 2007.

3.  That the Executive notes that the information contained in Report CORP.16/07 was provisional and was subject to the formal audit process.

Reasons for Decision - To receive the report on the Capital outturn and recommend a revised programme to the City Council.

EX.122/07
TREASURY MANAGEMENT OUTTURN 2006/07 (Key Decision)

Portfolio - Finance and Performance Management

Subject Matter - The Director of Corporate Services submitted Report CORP.19/07 providing:

(a)
the annual report on Treasury Management, as required under both the Financial Procedure Rules and the CIPFA Code of Practice on Treasury Management; and

(b)
a report on Treasury Transactions.

Summary of options rejected - None

DECISION

That the report be received and noted as the Annual Report on Treasury Management, required under the CIPFA Code of Practice, which is incorporated within the City Council's Constitution.

Reasons for Decision - To receive the annual report on Treasury Management.

EX.123/07
ELECTED MEMBERS’ ALLOWANCES – PROVISIONAL OUTTURN FOR 2006/07 (Key Decision)

Portfolio - Learning and Development; and Finance and Performance Management

Subject Matter - The Head of Personnel and Development Services submitted Report PPP.43/07 indicating that £340,508 had been paid in allowances to individual Members as part of the Elected Members' Allowances Scheme for 2006/07.  There had been a minor overspend of £208 on this budget in 2006/07.

The Head of Personnel and Development Services advised that it appeared that budgets were generally sufficient to meet requirements.  However the Independent Remuneration Panel were currently undertaking a full review of allowances and would report their findings to Council prior to the start of the next Budget Cycle.

Summary of options rejected - None

DECISION

That the report be received and it be noted that there had been a minor overspend of £208 on allowances for 2006/07.

Reasons for Decision - To receive the report on the provisional outturn for Members' Allowances for 2006/07.

EX.124/07
COUNCIL TAX AND NATIONAL NON-DOMESTIC RATES –



PROVISIONAL OUTTURN 2006/07 (Key Decision)

Portfolio - Finance and Performance Management

Subject Matter - The Director of Corporate Services submitted Report CORP.22/07 detailing the provisional outturn for 2006/07 in respect of Council Tax and National Non-Domestic Rates (NNDR).  The estimated outturn suggested that a collection rate of 98.5% on Council Tax and 98.4% on NNDR would eventually be achieved in respect of the 2006/07 liability.

The Director advised that it had not been possible to get performance out of the bottom quartile when compared to Councils nationally as:

(a)
Most of the Districts Carlisle is compared to are small affluent rural authorities without the same deprivation issues as Carlisle; and

(b)
The Council follows a robust anti-poverty Strategy, allowing residents in financial difficulties to spread their payments via weekly or fortnightly instalments.

The Finance and Performance Management portfolio holder and the Leader referred to the Council's performance on the "in year" arrears position and commented that the performance could be justified as the Council follows a robust anti-poverty strategy and cares for those in financial difficulties, by allowing them to spread payments in weekly or fortnightly instalments.  They also noted that the arrears are collected, but it was not always within the year in which they were generated.  Members commended officers in Revenue and Benefits Services for their work.

Summary of options rejected - None

DECISION

(1)
That the provisional outturn position as at 31 March 2007 for Council Tax and National Non-Domestic Rates be noted.

(2)
That the Head of Revenues and Benefits Services be asked to convey the thanks and appreciation of the Executive to the officers in that Section.

Reasons for Decision - To receive details of the provisional outturn position for 2006/07 for Council Tax and National Non-Domestic Rates.

EX.125/07
COMMUNITIES FOR HEALTH PROGRAMME (Key Decision)

Portfolio - Health and Wellbeing

Subject Matter - The Director of Carlisle Renaissance submitted Report CE.26/07 advising that the Department of Health had granted £100,000 to the City Council to support its involvement in the Communities for Health Programme.  

The Executive had invited the Healthy Communities and Older People Priority Group of the Carlisle Partnership to come forward with proposals to use the grant to support the priorities and targets for improving health in the area in accordance with the Community Plan for Carlisle 2007.  The Group had made the following proposals for use of the grant, details of which were provided in the report:

* Development of a Health Network for Carlisle City Council - £25,000

* Smoke Free Carlisle - £25,000

* Income Maximisation for Older People - £25,000

* Active Carlisle - £25,000

The Director proposed that if individual decisions were required to authorise further detailed spending proposals within the allocations outlined above, the Leader may wish to consider delegating this to the Health and Wellbeing portfolio holder and amend the Leader's Scheme of Delegation accordingly.

The Leader welcomed the involvement of the different agencies in the Carlisle Partnership in developing the proposals to utilise the grant.

Summary of options rejected - None

DECISION

1.
That the proposals from the Healthy Communities and Older People Priority Group of the Carlisle Partnership, as summarised above and detailed in Report CE.26/07, be agreed.

2. 
That the Executive agrees to delegate to the Health and Wellbeing portfolio holder authority to make decisions on the allocation of funding within the overall allocations agreed above.

Reasons for Decision -  To develop the capacity of the local health partnership in improving health and reducing health inequalities and provide delegated authority to the Portfolio holder to allocate funding as detailed project proposals emerge.

EX.126/07
THEATRE’ARTS CENTRE FEASIBILITY STUDY STAGE 2 (Key Decision)

Portfolio - Community Engagement

Subject Matter - The Director of Community Services submitted Report CS.30/07 summarising the findings following extensive work by consultants appointed to carry out the second stage of the Theatre/Arts Centre Feasibility Study.  The Study built upon the the first stage and considered site options and building configuration, including budget estimates for the scheme and developing outline business plans.

The Director advised that in Stage 2 of the Study, the consultants had assessed and determined the suitability of six potential sites to meet the needs of customers and the demands identified in stage one.  The consultants' report recommended a new build on a site in Rickergate.  The cost of accepting the consultants recommendations would be in excess of £21m, plus approximately £350,000 a year operational subsidy.  This capital investment would be above that which the City Council could aspire to alone and significant external funding would be required to turn proposals into reality.

The Leader commented that a Theatre and Arts Centre was an aspiration of the Council which was in line with the "improving the cultural offer" part of the Carlisle Renaissance agenda.  It is an issue for the Council to consider as there had been demand from the public for a Theatre/Arts Centre and it would provide an opportunity for creative industries in the City to flourish.  All of the options in the report would involve significant capital expenditure and revenue support.  The Council does not have £20m to invest, but would look to work with any partner in the development of a Theatre and Arts Centre.  He believed that the best way of progressing this would be as part of the overall regeneration in the Rickergate area.  

The Leader also reminded Members that a report on the possible extension of facilities to the Sands Centre, in conjunction with Carlisle Leisure Limited, was due to be considered at an Executive meeting in the next couple of months.

The Community Engagement portfolio holder commented that he would welcome comments of the Community Overview and Scrutiny Committee on the report and it would be beneficial if a representative of the consultants could attend that meeting of the Community Overview and Scrutiny Committee to justify some of their findings.

Summary of options rejected - None

DECISION

1.
That the recommendations of the consultants be noted.

2.
That the report be forwarded to the Community Overview and Scrutiny Committee for consideration and comments at the next meeting on 19 July 2007 and the Head of Culture and Community Services arrange for a representative of the consultants to attend that meeting.

Reasons for Decision - To enable a full consultation to be concluded on the Feasibility Study Stage 2.

EX.127/07
ENVIRONMENTAL ENHANCEMENTS (Key Decision)

Portfolio - Environment and Infrastructure

Subject Matter - The Director of Community Services submitted Report CS.36/07 on the following proposed apportionment of the Council approved capital budget of £200,000 towards a range of environmental improvements.  The Director referred to paragraph 1.4 of the report and advised that an additional allocation for the removal and control of weeds along the main river banks had been omitted from the report.

The Director proposed that the funding should be allocated as follows, including the additional allocation for the removal and control of weeds:

(a)
Parking Improvements in residential areas - £30,000;

(b)
Back Lanes - programme of improvements subject to County Council match funding - £10,000;

(c)
Amenity Lighting in locations agreed after consultation with the Crime and Disorder Reduction Partnership - £30,000;

(d)
Litter Bins - £20,000;

(e)
Neighbourhood Environmental Plans - £50,000; 

(f)
City Centre Pedestrianised Area - package of improvement works - £50,000; and

(g)
Weed removal and control along the main river banks - £10,000.

The Environment and Infrastructure portfolio holder commented that the environmental enhancements would result in improvements throughout the city.

Summary of options rejected - None

DECISION

That the capital budget, as set out above and detailed in Report CS.36/07, be agreed and the Director of Community Services progress the improvement programmes in consultation with the Environment and Infrastructure Portfolio holder.

Reasons for Decision - Works of this nature have an extremely positive impact on the quality of local environments in addressing localised problems.  The package of proposals build on previous works and partnership working.

EX.128/07
SMALL SCALE COMMUNITY PROJECTS (Key Decision)

Portfolio - Environment and Infrastructure

Subject Matter - The Director of Community Services submitted Report CS.35/07 providing feedback on the Small Scale Community Projects scheme.

The Director reminded Members that the scheme was launched during 2006/07 and the Council had agreed to continue the initiative into 2007/08.  In the view of officers, the current format of the initiative worked well and they proposed continuing on the same framework.  In addition, feedback from within those communities where works had been undertaken had been extremely positive.  There had been some success in pump priming contributory funding from other sources, including Carlisle Housing Association, Parish Councils, Cumbria County Councillors Ward allocation and the Crime and Disorder Reduction Partnership.

In operational terms there had been the following problems:

(a)
the timing of works - with back-loading of work towards the year end, but this could be addressed by increased Member awareness; and

(b)
as the funding was capital, it had not been possible to undertake works with significant revenue implications.  Further guidance on this would be provided to Members.

The Environment and Infrastructure portfolio holder commented that the Small Scale Community Projects gave elected Members an opportunity to access funding for projects which could make a real difference to the people in their Wards.

Summary of options rejected - None

DECISION

That the format for Small Scale Community Projects, as set out in Report CS.35/07 be approved.

Reasons for Decision - The proposed format continues the successful arrangements which were put in place for 2007/08 and would enable all members to progress projects within their Wards to improve aspects of their environment.

EX.129/07
BITTS PARK TENNIS AIRDOME PROPOSAL (Key Decision)

Portfolio - Community Engagement

Subject Matter - The Director of Community Services submitted Report CS.29/07 setting out the proposal for the provision of a Tennis Airdome in Bitts Park on the site of the existing grass courts.

The Tennis Airdome at Bitts Park would comprise four new tennis courts, two of which would be floodlit and would be covered with an inflatable Airdome.  The Lawn Tennis Association had confirmed match funding and the Executive had previously agreed (EX.084/06) that the Council would make a contribution as part of the phased capital investment programme, subject to the Council and Carlisle Leisure Limited reaching an agreement for a contract payment reduction.

The Director advised that Carlisle Leisure Limited were not able to contribute a cash lump sum to the projects, so it was proposed that the Council contribute the additional £30,000 capital sum, with the Council then retaining all the income after an agreed deduction for the operation of the facility by Carlisle Leisure Limited.  In order to provide an incentive to maximise the income generated, it was proposed that the Council income be capped at £10,000 per annum, with any income generated above this being split between the Council and Carlisle Leisure Limited.

The Director further reported that the Council had, as part of the £85,000 provided for delivery of the Sport and Recreation Strategy (2003-2008) supported the City Tennis Club with £5,000 per annum.  This was due to cease in 2008 and it was essential in providing for the existing and further development of tennis opportunities.  It was therefore recommended that £5,000 of the Council's income recovery from this scheme be allocated to tennis development.

The Community Engagement portfolio holder commented that the Bitts Park Tennis Airdome could be an exciting opportunity to improve tennis facilities and training opportunities.  He welcomed the reduction in the management fee with Carlisle Leisure Limited, as negotiated by officers.

Summary of options rejected - None

DECISION

1.
That the commencement of work on the proposed Bitts Park Tennis Airdome Scheme be approved.

2.
That an additional £30,000 capital expenditure for the scheme be agreed and this request be referred to the City Council for approval.

3.
That a reduction of £10,000 to the Management Fee paid to Carlisle Leisure Limited be agreed.

4.
That up to a maximum of £5,000 per year from the agreed reduction of the City Council's management fee arrangement, be approved to be used for the delivery of Tennis Development opportunities and further development of the City Tennis Club initiative using the new facility.

Reasons for Decision - To enable development of an additional tennis facility, providing all year round and winter indoor tennis pay and play opportunities.

To allow for further development of the City Tennis Club and to offer more learning and development opportunities for the young people of Carlisle.

To use tennis as a tool to achieve the national target of increasing participation in sport & physical activity by the people of Carlisle by 4% over the next three years.

EX.130/07
FOOD SERVICE PLAN (Key Decision)

Councillor Mitchelson, having declared a personal interest in this item, left the meeting during consideration of the matter.  Councillor Bloxham chaired the meeting during consideration of this item.

Portfolio - Environment and Infrastructure

Subject Matter - The Director of Community Services submitted Report CS.27/07 enclosing the City Council's Food Service Plan for 2007/08 in accordance with the requirements of the Food Standards Agency.  The Plan set out how the Council would deliver its food service during the year, provided information on the previous year's performance against targets and identified the targets for 2007/08.

It was a requirement for the City Council to undertake a documented performance review of the Food Service Plan at least once a year and this would be undertaken by the Community Overview and Scrutiny Committee.

The Director highlighted the launch of the "Scores on Doors" initiative which rated how well retail and catering businesses complied with food legislation requirements for structural and hygiene matters.  Assessments are made following each routine inspection and the information is published electronically via the local authority web site.

The Environment and Infrastructure portfolio holder welcomed the report and the introduction of the Scores on the Doors" initiative.  He congratulated staff on the number and standard of inspections carried out.

Summary of options rejected - None

DECISION

That the Food Service Plan be accepted and referred to the Community Overview and Scrutiny Committee on 19 July 2007.

Reasons for Decision - To meet the requirements of the Food Standards Agency to agree a Food Service Plan for 2007/08.

Councillor Mitchelson returned to the meeting and chaired the remainder of the meeting.

EX.131/07
RAFFLES VISION – VACANT HOUSES AT 103-107 DALTON



AVENUE RAFFLES (Key Decision)

Portfolio - Economic Development and Enterprise; Finance and Performance Management; and Health and Wellbeing

Subject Matter - The Director of Development Services submitted Report DS.50/07 outlining the position and future options for the three remaining Council owned vacant houses on the Raffles Estate.

The Director reminded Members that the Executive on 20 November 2006 (EX.288/06) had transferred 3 of the 6 houses the Council still owned on the Raffles Estate, to Two Castle Housing Association.  The 3 remaining empty houses, 103-107 Dalton Avenue are located in an area earmarked in the Raffles Vision for retail use.  Negotiations to purchase another adjoining house, currently in private ownership, had been unsuccessful and retailer demand for that area had not emerged.

The following options for the properties, along with the financial implications of each option, were outlined:

(a)
Demolition;

(b)
Continue to maintain the empty houses;

(c)
Sale on the open market;

(d)
Reinstate for dwelling house use in partnership with a Registered Social Landlord (RSL) - by transferring the dwellings to a RSL for refurbishment and the provision of affordable housing.

The Director recommended a preferred option of reinstating for dwelling house use in partnership with a Registered Social Landlord.

The Environment and Infrastructure portfolio holder welcomed the recommended preferred option.  He suggested that Registered Social Landlords should be asked to come forward with proposals to reinstate for dwelling house use, in a way they believed would best benefit the community and the area.

Summary of options rejected - None

DECISION

1.
That the position be noted.

2.
That the option of reinstating the properties for dwelling house use in partnership with a Registered Social Landlord be endorsed as the preferred option and the Director of Development Services be given approval to explore a transfer to a housing partner and report the findings to a future meeting of the Executive.

3.
That the report be referred to the next meeting of the Community Overview and Scrutiny Committee for consideration and comment.

Reasons for Decision - To reduce the Council’s ongoing liability for void maintenance on empty properties in Raffles, bring dwelling houses back into use in pursuit of the Council’s Housing Strategy and sustainable communities objectives.

EX.132/07
CARLISLE RENAISSANCE – FUNDING DELIVERY (Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio - Promoting Carlisle; and Environment and Infrastructure

Subject Matter - The Director of Carlisle Renaissance submitted Report CE.25/07 advising that a Concept Proposal had been submitted to Cumbria Vision setting out a draft programme of activities over the period 2007/08 to 2009/10.

The Director reminded Members that Cumbria Vision and the Northwest Development Agency had invited the City Council to submit a Concept Proposal for funding to support the delivery of the Development Framework and Movement Strategy (DF&MS) and establish an appropriate delivery structure to manage the delivery of the DF&MS and subsequently the Carlisle Economic Strategy.

The report set out the rationale for the inclusion of specific projects in the Concept Proposal and the potential funding required from the Northwest Development Agency, the City Council and other organisations to implement them.  The report also considered the phasing of projects and the potential sources of City Council funding.

The Director drew Members' attention to the revised Concept Proposal form which had been circulated to Members, following a meeting with Cumbria Vision, advising that it replaced the Appendix which was attached to the original report.

The Leader commented that the Concept Proposal was important as Carlisle Renaissance moves from the planning to the delivery stage.  It was important to commence with improvements in the historic quarter, in order to further develop the tourism and heritage potential.

Summary of options rejected - None

DECISION

That the Concept Proposal, as set out in the revised Appendix to Report CE.25/07, be endorsed and forwarded to the Corporate Resources Overview and Scrutiny Committee for consideration.

Reasons for Decision  - Endorsement of the Concept Proposal by the Executive would be taken account of in its assessment by the Northwest Development Agency.  The allocation of additional resources to support its delivery would require consideration by the Corporate Resources Overview and Scrutiny Committee and subsequent approval by the City Council.

EX.133/07
SINGLE STATUS IMPLEMENTATION (Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio - Learning and Development

Subject Matter - The Deputy Chief Executive submitted Report CE.27/07 on progress with the implementation of single status and seeking approval to finalise those aspects that are separate from job evaluation.

The National Pay Agreement in 1997 included a commitment from all local authorities to harmonise terms and conditions (ie implementation of single status).  The City Council had yet to finalise implementation of single status.  Aspects relating to pay, for example historical bonus schemes, would be addressed as part of the implementation of job evaluation.

There were some aspects of single status that would need to be addressed separately from job evaluation, these were annual leave entitlement, sick pay, and overtime.  Approximately 180 employees were on less beneficial terms in one or more of these areas than their colleagues within the Council.  

The Deputy Chief Executive reported that it was the intention that the financial impact of harmonisation of annual leave, sick pay and overtime rates would be managed as far as possible within existing resources.   However, it would be prudent to identify the maximum opportunity cost and report this to Members in order that they understand the ‘worst case scenario’ should reserves need to be spent.  The maximum annual liability for each of the areas was estimated as follows:

Annual Leave Liability - £54,722

Sick Pay Liability - £49,200

Overtime Liability - £8,400

The Learning and Development portfolio holder commented that implementing the proposals in the report would enable the Council to fulfil the obligations of the National Pay Agreement.

Summary of options rejected - None

DECISION

1.
That the approach to single status implementation be noted and approved.

2.
That it be recommended to Council that it approves the implementation of single status as reported in CE.27/07 and delegates authority to spend any necessary resources up to the maximum of £112,322 to the Deputy Chief Executive.  These resources would come from the previously earmarked reserves for implementation of the Pay and Workforce Strategy project.  

3. 
That it be noted that any expenditure of this nature would be reported to Members via the Executive.

Reasons for Decision - Along with Job Evaluation, this would enable the Council to fulfil its outstanding obligations from the 1997 National Pay Agreement.

EX.134/07
FORWARD PLAN (Non-Key Decision)

Portfolio - All Portfolios

Subject Matter - The Forward Plan of Key Decisions of the Executive was submitted for information.

The Director of Development Services had originally intended to report on the Cumbria Wind Energy Supplementary Planning Document and Sustainability Appraisal.   This had been deferred pending consultation responses from external bodies and clarification of reporting dates.

The Director of Development Services had originally intended to report on the Dalston Design Statement Supplementary Planning Document.   This had been deferred pending consultation responses from external bodies and clarification of reporting dates.

The Director of Carlisle Renaissance had originally intended to report on City Centre Public Realm Improvements.  This had been incorporated into a wider report "Carlisle Renaissance Funding Delivery". 

The Head of Policy and Performance Services had originally intended to report on the release of funding for a Performance Management System.   This had been deferred for consideration of the business case.

The Director of Community Services had originally intended to report on proposed amendments to the staffing structure of the Customer Contact Centre to facilitate Phase 2 implementation.  This had been deferred for further corporate consideration of the matter.

The Directors of Development Services and Community Services had originally intended to report on the Industrial Estates Capital Programme.  This has been deferred to enable the Director of Corporate Services to fully assess the VAT position.

The Director of Development Services had originally intended to report on a Local Asset Vehicle for Carlisle.  This had been withdrawn as the required funding is within the existing asset reserve and there is no longer a key decision to take.

The Director of Community Services had originally intended to report on the Museum and Arts Service Governance Options.  This had been deferred to enable the corporate implications of all the options to be fully assessed and incorporated within the report.

The Director of Community Services had originally intended to report on a Synthetic Pitch at the Sheepmount.  This had been deferred as the necessary feedback / information has not been received from Carlisle Leisure Limited.

Summary of options rejected - None

DECISION

That the Forward Plan be noted.

Reasons for Decision - Not applicable.

EX.135/07
SCHEDULE OF DECISIONS TAKEN BY PORTFOLIO 


HOLDERS (Non-Key Decision)

Portfolio – Community Engagement

Subject Matter - Details of a decision taken by a portfolio holder were submitted.

Summary of options rejected - None

DECISION

That the decision, attached as Appendix A, be noted.

Reasons for Decision - Not applicable.

EX.136/07
SCHEDULE OF DECISIONS TAKEN BY OFFICERS (Non-Key Decision)

Portfolio - Finance and Performance Management; and Environment and Infrastructure

Subject Matter - Details of decisions taken by officers were submitted.

Summary of options rejected - None

DECISION

That the decisions, attached as Appendix B, be noted.

Reasons for Decision - Not applicable.

EX.137/07
REFERENCE FROM THE CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE - LOCAL GOVERNMENT IMPROVEMENT PROGRAMME - PEER CHALLENGE OF CARLISLE CITY COUNCIL (Non-Key Decision)

Portfolio - Cross cutting all Portfolios

Subject Matter - There was submitted a Minute Excerpt from the Corporate Resources Overview and Scrutiny Committee on 12 April 2007 on the findings of the Improvement and Development Agency (IDeA) Peer Challenge of the City Council and the Senior Management Team's approach to addressing the issues identified therein.  

The Corporate Resources Overview and Scrutiny Committee had resolved:

"1) That Report CE.14/07 and the Executive’s comments be noted

2) That the Committee looks forward to the opportunity to monitor the progress of the key strategic recommendations made in the Peer Review.

3)  That it be recommended to the Executive that during the next municipal year the Constitution and related working arrangements should be reviewed".

The Chairman of the Corporate Resources Overview and Scrutiny Committee attended the meeting and commented that in relation to the Peer Review, the Committee looked forward to the opportunity to monitor progress against the Action Plan.

Summary of options rejected - None

DECISION

(1)
The Executive notes that the Corporate Resources Overview and Scrutiny Committee would monitor progress made against the recommendations in the Peer review.

(2) 
That the meetings between the Executive and Overview and Scrutiny Management Committee members would be the most appropriate place to discuss a review of the Constitution.

Reasons for Decision  - To consider the reference from the Corporate Resources Overview and Scrutiny Committee.

EX.138/07
REFERENCE FROM THE CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE (Non-Key Decision)

Portfolio - Economic Development and Enterprise; and Finance and Performance Management

Subject Matter - There was submitted a Minute Excerpt from the Corporate Resources Overview and Scrutiny Committee on 12 April 2007 on progress with a review of the portfolio of assets held by the City Council.  

The Corporate Resources Overview and Scrutiny Committee had resolved:

"1)
That the Committee agrees with Executive resolution 2 "That the Asset Management Group be requested to undertake a detailed investigation into the risks and benefits of a Local Asset Vehicle to the City Council and present a report of their findings to a future meeting of the Executive and the Corporate Resources Overview and Scrutiny Committee."

2)
That the Committee notes the Executive’s agreement “to the release of £100,000 from the Asset Reserve to obtain any specialist advice that may be required”, but notes the update given by the Head of Revenues and Benefits Services that the £100,000 was no longer required".

The Chairman of the Corporate Resources Overview and Scrutiny Committee attended the meeting and commented that some Members did not fully understand the role of a Local Asset Vehicle and the Committee had agreed that there should be a detailed investigation of the risks and benefits of a Local Asset Vehicle.  He suggested that this could be done through a Strengths, Weaknesses, Opportunities and Threats analysis.

Summary of options rejected - None

DECISION

That the Corporate Resources Overview and Scrutiny Committee be thanked for their comments.

Reasons for Decision - To consider the references from the Corporate Resources Overview and Scrutiny Committee.

EX.139/07
REFERENCES FROM THE INFRASTRUCTURE OVERVIEW AND SCRUTINY COMMITTEE - AND THE DEVELOPMENT CONTROL COMMITTEE - SECTION 106 AGREEMENTS IN RELATION TO PUBLIC OPEN SPACE AND PLAY AREAS (Non-Key Decision)

Portfolio - Environment and Infrastructure

Subject Matter - There were submitted Minute Excerpts from the Infrastructure Overview and Scrutiny Committee on 19 April 2007 and the Development Control Committee on 27 April 2007 on Section 106 Agreements in relation to Public Open Space and Play Areas.  There was also submitted the original report of the Director of Community Services (CS.16/07) which had been considered by the Executive on 19 March 2007 and a Minute Excerpt from that meeting.

The Infrastructure Overview and Scrutiny Committee and the Development Control Committee had made a number of observations to be conveyed to the Executive.  The Chairmen of the Infrastructure Overview and Scrutiny Committee and the Development Control Committees attended the meeting and highlighted the following concerns which both Committees had raised:

(a)
a robust system needs to be in place to ensure that there is adequate funding for open spaces and play areas;

(b)
a ten year maintenance programme meant that the Council often has to take on responsibility for play areas just as the equipment needs to be replaced;

(c)
the current requirement of 40 houses in a development before an outdoor playground is required, should be reduced

(d)
the Infrastructure Overview and Scrutiny Committee had requested that paragraph 10.4 be amended by deleting the words "except elderly people's housing".

The Director of Community Services commented that the Committees had been supportive of the intention of the report and the Community Services and Development Services Directorates would work together to progress the matter.

The Environment and Infrastructure portfolio holder commented that the Executive on 19 March 2007 (EX.064/07) had requested a further joint report by the Directors of Community Services and Development Services, after the consultation with the Infrastructure Overview and Scrutiny and the Development Control Committees.

Summary of options rejected - None

DECISION

That the comments of the Infrastructure Overview and Scrutiny Committee and the Development Control Committee be received and the Directors of Community Services and Development Services work with the Environment and Infrastructure portfolio holder to incorporate suggestions into a further report to a future meeting of the Executive.

Reasons for Decision - To consider the references from the Infrastructure Overview and Scrutiny Committee and the Development Control Committee.

EX.140/07
JOINT MANAGEMENT TEAM MINUTES (Non-Key Decision)

Portfolio - Various Portfolios

Subject Matter - The minutes of the Joint Management Team meetings on 15 and 29 March and 12 and 26 April 2007 were submitted for information.

Summary of options rejected - None

DECISION

That the minutes of the Joint Management Team meetings on 15 and 29 March and 12 and 26 April 2007, attached as Appendix C, be noted.

Reasons for Decision - Not applicable

EX.141/07
CONNECTED CUMBRIA PARTNERSHIP MINUTES (Non-Key Decision)

Portfolio - Various Portfolios

Subject Matter - The Minutes of the Connected Cumbria Partnership meeting on 28 March 2007 were submitted for information.

Summary of options rejected - None

DECISION

That the Minutes of the Connected Cumbria Partnership meeting on 28 March 2007 be noted.

Reasons for Decision - Not applicable

EX.142/07
REPRESENTATIVES ON OUTSIDE BODIES (Non-Key Decision)

Portfolio - All Portfolio areas

Subject Matter - The Director of Legal and Democratic Services submitted Report LDS.44/07 seeking nominations for Members to serve on various outside bodies.

Summary of options rejected - None

DECISION

1.
That nominations be made as follows:-

Age Concern - Carlisle and District Forum:  Councillor Mrs Parsons 

Anchorage Centre Management Committee:  Councillor Mrs Parsons 

Belah Community Centre Management Committee:  Councillors Mrs S Fisher, Morton and Vasey 

Botcherby Community Centre Management Committee:  Councillors Mrs Glendinning, Boaden and Scarborough 

Brampton Community Association General Committee:  Councillor Prest 

Carlisle and District Citizens' Advice Bureau Trustee Management Committee:  Councillors Earp and Boaden 

Carlisle College Corporation:  Councillor Knapton (term of office expires 19.12.09) 

Carlisle Community Law Centre Management Committee:  Councillor Knapton 

Cumbria Council for Voluntary Service - Carlisle Local Advisory Group:  Councillors Mrs Parsons and Glover 

Carlisle and Eden Crime and Disorder Reduction Partnership Leadership Group:  Councillor Mrs Prest 

Carlisle and Eden Drug and Alcohol Reference Group:  Councillor Parsons 

Carlisle Education Business Partnership:  Councillor Mrs Bowman 

Carlisle Educational Charity:   Councillors Hendry, Mrs Mallinson, Tootle (all 4 year term of office expiring August 2008) and Bainbridge (4 year term of office expiring June 2010)

Carlisle Housing Association:  Councillors Hendry, Mrs E Mallinson and Mr Brian Dodd (former City Councillor)

Carlisle Leisure Limited Board:  Councillors Mitchelson and Stevenson 

Carlisle Police Community Liaison:  Councillor Bainbridge and Morton (Councillors Clarke and Mrs Martlew as subsitutes) 

Carlisle Sports Council:  Councillor Knapton 

City Centre Management Working Group:  Councillor Mrs Bowman 

Conservation Area Advisory Committee: Councillor Mrs Fisher 

Croftlands Trust Management Committee: Councillor Mrs Parsons 

Cumbria Health and Wellbeing Committee:  Councillor Fisher (Councillor Mrs Riddle and Mrs Luckley - substitutes) 

Cumbria Local Authorities Strategic Board:  Councillor Mitchelson as Leader of the Council 

Cumbria Playing Fields Association - Executive Committee:  Councillor Weedall

Cumbria Strategic Partnership: Councillor Mitchelson (Councillor Bloxham substitute) 

Cumbria Strategic Partnership - Executive Board: Councillor Mitchelson (Councillor Bloxham substitute)

Cumbria Strategic Waste Partnership: Councillor Bloxham

Currock Community Centre Management Committee: Councillors Bradley, Glover and Harid.

Denton Holme Community Centre Management Committee: Councillors Atkinson, McDevitt and Mrs Southward

Downagate Community Centre Management Committee:  Councillor Mrs Parsons

East Cumbria Countryside Project: Councillors Clarke and Earp

Elizabeth Fell Memorial Trust: Councillor Mrs Fisher

Friends of Tullie House Museum and Art Gallery: Councillor Mrs Fisher

Greystone Community Association: Councillor Quilter

Hadrians Wall World Heritage Site Management Plan Committee:  Councillor Knapton

Harraby Community Centre Management Committee:  Councillors Weber, Weedall and Mrs Rutherford

Local Authority World Heritage Forum: Councillor Knapton

Local Government Association - General Assembly: Councillor Mitchelson (Councillor Bloxham substitute)

Local Government Association - Rural Commission: Councillors Mitchelson and Mrs Bowman

Local Government Association - Urban Commission: Councillors Mrs Bradley and Prest

Local Government Information Unit: Councillor J Mallinson

Longtown Community Centre Management Committee:  Councillors Bloxham, J Mallinson and Devlin

Mary Hannah Almshouses Charity: Councillors Mrs Fisher, and Mr Allan Toole - former City Councillor (term of office expires July 2009) and C S Bowman (term of office expires February 2008)

Morton Community Centre Management Committee: Councillors Bell, N Farmer and P Farmer

National Association of Councillors - English Region: Councillor Mrs Geddes

National Parking Adjudication Service Joint Committee: Councillor Bloxham (Councillor Morton substitute)

North Cumbria Technology College - Management Group:  Councillors Mrs J Prest and Weedall

North Pennines  AONB Partnership: Councillor Collier

North West Local Government Association - Regional Assembly:  Councillor Mitchelson (Councillor Bloxham as substitute)

North West Local Authorities Employers Organisation:  Councillor Mrs Geddes (Councillor Earp - substitute)

North West Regional Housing Forum:  Councillor Mrs Prest

Objective 2 and 3 Cumbria County Working Group: Councillor Mrs Bowman

Petteril Bank Community Centre Management Committee: Councillors Martlew, Reardon and Wilson

Quality Street Competition: Councillors Mrs Fisher, Mrs Parsons and Weedall

Settle - Carlisle Railway Development Company: Councillor Earp

Solway Coast AONB Joint Advisory Committee: Councillor Collier

Stanwix Community Association: Councillor Mrs Geddes

Sure Start Carlisle South: Councillor Weedall (Councillor Mrs Martlew as substitute). Co-opted - Community Engagement Portfolio Holder (Councillor Knapton)

Voluntary Action Cumbria: Councillor Mrs M Bowman

West Coast Rail 250: Councillor J Mallinson

Yewdale Community Centre Management Committee: Councillors Hendry, Stothard and Warwick

2.
That it is noted that the following organisations to which appointments were made last year either no longer meet or no longer invite Councillor representation:-

Age Concern;

Cumbria Branch of the Local Government Association;

Cumbria Community Services Legal Partnership;

Cumbria Inward Investment Agency;

Drug and Alcohol Task Group;

Hadrian's Wall Tourism Partnership; and

Kingmoor Joint Venture Company - Kingmoor Park Properties

Reasons for Decision - To make appointments to outside bodies for 2007/08

EX.143/07
EXTRA CARE HOUSING – RESULTS OF CONSULTATION (Non-Key Decision)

Portfolio - Health and Wellbeing

Subject Matter - The Director of Development Services submitted Report DS.51/07 outlining the feedback from public consultation held regarding the proposed development of an Extra Care Housing Scheme for elderly residents in Raffles.

The Executive on 19 March 2007 (EX.082/07) had agreed to consider the disposal of land to the selected housing provider at a nominal fee, subject to compliance with any relevant provisions in the Local Government Act 1972, relating to the disposal of public open space, in so far as they may apply to the land.  The Executive had also agreed to support the housing provider in its bid to the Housing Corporation for capital funding and to the Supporting People Team for revenue funding for the Scheme.

The Executive had suggested that a wider initial consultation (in addition to the requirement to advertise the proposed change of use  of land), informing local residents of the proposal at an early stage, would be appropriate.  The Director reported on the consultation process which had been carried  out and the comments of local residents and ward members which had been received.

In response to a Member's question, the Director of Legal and Democratic Services advised that when any representations have been considered, the Executive can decide to dispose of the land.  However, if the Executive wants to dispose of it at less than market value, this decision would have to be referred to the City Council.

The Director of Development Services advised that a final decision was not being sought at this stage, but that she would report back to a future meeting of the Executive, when appropriate.

Summary of options rejected - None

DECISION

That the Executive, having considered the comments of local residents and ward members, agrees in principle to dispose of the land and asks the Director of Development Services to progress the Scheme and report back to a future meeting of the Executive when a final decision is required.

Reasons for Decision - To ensure the views and comments of local residents and ward members have been taken into account.

PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in the paragraph number (as indicated in each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.144/07
TRANSFER OF LAND – HADRIAN’S CAMP

(Public and press excluded by virtue of paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio - Health and Wellbeing

Subject Matter - The Director of Development Services submitted Report DS.54/07 outlining a proposal relating to the transfer of land at Hadrian's Camp.  The Director commented that two Amended versions of the report had been circulated and she clarified that all members had the most up to date report.

The Housing Services and Health Partnerships Manager advised that the Council could apply for a Government Grant for funding to refurbish the site.

Summary of options rejected - None

DECISION

(1) 
That the receiving of the transfer of the land from the County Council for a nominal fee be endorsed.

(2)
That the commencement of the legal process regarding the transfer of the land be approved.

(3)
That the opportunity to apply for a grant from the Government for the refurbishment of the site be welcomed and the Director of Development Services progress the application

Reasons for Decision - To enable the transfer of the land at Hadrian's Camp to take place and approve the legal process to start regarding the transfer of the freehold of the site.

(The meeting ended at 2.40 pm)
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