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1. BACKGROUND

At the meeting of the Infrastructure Overview & Scrutiny committee on the 22nd June 2006, an environmental policy statement was submitted for the committee’s consideration detailing steps the city council will take to improve in-house environmental performance.  The committee made amendments to the policy statement before submitting it to Executive on the 3rd July who endorsed the amended statement.  The policy statement is a requirement of CBEN’s Bronze Award as is the audit of directorates to broadly assess their current environmental performance.   The aim is to achieve the Bronze Award for the whole of the city council before helping directorates to achieve their own Silver Awards that will contribute to the whole city council achieving the Silver Award by the end of 2007.

To drive the improvement in environmental performance at a directorate level, an Environmental Working Group has been appointed and is championed by the Town Clerk and Chief Executive and Director of Community Services.

2.
CURRENT POSITION

Executive approved the amended policy statement on the 3rd July.  The Chief Executive and Leader of the city council officially signed the policy statement on the 24th August.  As required by CBEN, the policy statement will be disseminated to staff, members and made available to the public.

The series of site audits by CBEN to accompany the environmental policy statement were completed on the 16th August.  Sites visited include Talkin Tarn, Crematorium and Cemetery, Brampton Business Centre, Carlisle Tourist Information Centre, the Civic Centre, Tullie House, Cumbria Energy Efficiency Advice Centre and John Street Hostel.  The following generic recommendations were made by CBEN:

Waste 

There is much scope for reducing and recycling office waste, particularly hard plastic e.g. cups, cleaning products, packaging and soft plastic e.g. polythene.  Cardboard, glass, tins/cans, and discarded oases from graves were also identified.  There is a need to standardise procedures across all sites, particularly offices, for managing waste materials.  

Water

There are opportunities for installing further water saving devices for example system savers in toilets and spray nozzles on taps.  Staff should also be encouraged to report leaks and drips.  

Energy

A ‘switch off’ policy for I.T equipment and lighting is applied across most sites however there is scope for raising awareness to make sure this policy is implemented consistently. The co-operation of cleaners is very important and a review of their working practices may be required.  The Head of Facilities is currently carrying out a review of working practices.

Other opportunities for saving energy:

· continuing a policy of replacing light bulbs/tubes with low energy bulbs/tubes  
· in offices where instantaneous hot water boilers are present, any kettles should be removed
· an ongoing policy of applying roof insulation where necessary 
· continue with actions to install automatically controlled lighting where appropriate
· a review of lighting installations as resources allow.

An ongoing improvement in monitoring systems for energy and water use is also important. 

Procurement

In terms of sustainable procurement it is important to focus on the quick wins first like consumables.  For example co-ordinating the purchase of reusable ink jet cartridges. In particular return policies on I.T equipment should be maximised in preparation for the forthcoming Waste Electrical and Electronic Equipment and the Restriction on Hazardous Substances Directives which require the city council to ensure that all redundant I.T equipment is disposed of correctly.

Travel

Though CBEN do not normally include travel in the scope of their audits, it was recognised that the city council has a crucial role in managing its own travel demand as a major generator of travel in the city; in leading other organisations by example; and as the local planning authority with the remit to demand travel plans as part of planning applications.  Measures to manage the environmental impact of travel will be put forward in a green travel plan which is currently being developed and will be put thought the committee cycle.  Measures will be integrated into directorate’s environmental performance plans at Silver Award level.

3.
FUTURE POSITION

Following the audits and signing of the environmental policy statement, the city council is awaiting feedback about its application for the Bronze Award for environmental management.  The next step is for directorates to progress to the Silver Award level with the support of the Environmental Working Group representatives, Environmental Performance team and CBEN.  Using the initial CBEN audit as a baseline, directorates will be required to set targets and programmes for their most significant environmental impacts and put procedures in place for managing them.
The Environmental Working Group, championed by the Chief Executive and Chaired by the Director of Community Services, has an important role in helping to implement the city council’s environmental policy.  The group is currently investigating ways of reducing paper consumption, phasing out plastic drink cups and providing guidance on filling in the environmental section on committee reports.  The group is also drafting guidance notes for office staff and Members on good environmental housekeeping.  The notes will give practical guidance on how staff should for example manage their waste and reduce energy consumption.  The draft guidance notes will be presented to Overview & Scrutiny Committee at the next meeting.
4. CONCLUSION

With the completion of CBEN’s environmental audits and the signing of the environmental policy, progress on achieving the Bronze Award is well underway.  The Environmental Working Group is now in a position to help implement the environmental policy and ready to move towards the Silver Award.
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