	


CUMBRIA LEADERSHIP BOARD 
Minutes of a meeting of the Cumbria Leadership Board held on Friday 10 September 2010 at Cumbria Rural Enterprise Agency (CREA), Redhills, Penrith at 10.00 am.
PRESENT

Mr E Martin (Chair) – Cumbria County Council
Mr W Collinge
-
Cumbria Association of Local Council (CALC)

Mr T Heslop
-
Allerdale Borough Council

Mr W Jefferson
-
Lake District National Park Authority

Mr M Mitchelson
-
Carlisle City Council

Mr G Nicolson
-
Eden District Council

Mr J Richardson
-
Barrow Borough Council

Ms L Shaw
-
Cumbria Police Authority

Mr M Taylor
-
Cumbria PCT

Mr P Thornton
-
South Lakeland District Council

Ms E Woodburn
-
Copeland Borough Council
Also in Attendance:-

Mrs J Currie
-
Cumbria County Council

Mr K Douglas
-
Eden District Council

Mr A Haile
-
Cumbria County Council

Dr D Roberts
-
Cumbria County Council

25. apologies for absence
Apologies for absence were received from Mr R S Cole (substitute Ms L Shaw), Ms J Holland (substitute Mr W Collinge) and Mr B Jameson (substitute Mr P Thornton).

26. minutes of previous meetings

RESOLVED,
that subject to Mr M Taylor being added to the list of attendees for the meeting held on 16 August 2010 the minutes of the previous meetings held on 1 July 2010, 16 August 2010 and 27 August 2010 be agreed.

27. coalition government reform programme

The Chief Executive of Eden District Council presented a short summary paper which outlined discussions that had taken place recently within the Cumbria Chief Executives’ Group about the broad implications of the Coalition Government’s Reform Programme, and the implications of public sector funding reductions across organisations in Cumbria.

Although the two impacts would not be known until after the Comprehensive Spending Review announcement on 20 October 2010, the Chief Executives had estimated the total public sector reductions to be in the region of £300m within Cumbria.

With this in mind the Chief Executives had committed to work together to:-

· 
Lessen the impact on the public of the anticipated financial reductions

· 
Assess the unintended consequences of changes to services across organisations - reductions or changes to services in one organisation may put additional pressure on other organisations

· 
Share plans to align resources based on need, which may mean moving resources from one part of Cumbria to another

· 
Consider the way organisations work together, and consider opportunities to progress with shared arrangements in a number of functional areas, and that those shared arrangements will include delivery of services and/or shared staffing and management
· 
Share communication and consultation plans across organisations.  This would seek to reduce the risk of duplication and encourage coherent messaging for the public from all public sector organisations

· 
Share HR policies across organisations to consider how these could be best aligned in the interests of consistency across the County

The Cumbria Chief Executives’ Group invited the Cumbria Leadership Board to consider arranging a joint meeting for the CCEG and CLB, for soon after the CSR announcement, to progress discussions about the impact on Cumbria, and how organisations were responding.  The Chair explained to the Chief Executive that a special meeting of the CLB was in the process of being diaried for 22 October 2010 and it was AGREED that this could be utilised for the joint meeting between CCEG and CLB.

Members of the Cumbria Leadership Board were extremely concerned about the unintended consequences of changes to services across organisations, and the additional pressure these changes could make on other organisations.  Members also felt that following the joint meeting with CCEG a joint position statement should be made for the whole of Cumbria.

The Chair asked members if organisations had estimated what the potential cuts could be.  Everyone around the table stated the figures currently being budgeted for.

The Cumbria Leadership Board members asked the Chief Executive of Eden District Council to go back to the Cumbria Chief Executives’ Group to request that a paper be prepared for the meeting on 22 October 2010 to stimulate the debate and explore the unintended consequences for all organisations.  It was AGREED that this would be taken back to the Chief Executives’ Group on 1 October 2010 for consideration (Action: KD/DR).

28. national affordable housing programme – cumbria bidding round

The Chief Executive of Eden District Council presented a paper on behalf of the Cumbria Homes and Communities Agency Co‑ordination Group, which detailed the recommendations from the Assessment Panel meetings held on 27 and 28 August 2010.  

A total of £2.89m was available for schemes within Cumbria, but this must be spent by 31 March 2011.  National Affordable Housing Programme funding could be used to support the building, or purchase and refurbishment of social rented properties and properties for Low Cost Home Ownership (shared ownership) schemes.

Schemes would be expected to be delivered within the context of the Cumbria Local Investment Plan (LIP) which had recently been agreed between the Homes and Communities Agency, the Cumbrian local authorities and local partners.  

In order to ensure appropriate levels of local input into the assessment process, the Homes and Communities Agency organised an Assessment Panel which included representatives of the local partners to look at which schemes should go forward as Cumbria’s proposals.

Some of the Leaders had concerns about the transparency of the process for assessing schemes, and on this basis felt they would have difficulty supporting the recommendations in the report.  The Chief Executive of Eden District Council reminded everyone that these proposals were for uncommitted funding for the current financial year only, and that schemes needed to be able to start on site by 17 January 2011 at the latest.  The Leaders of Barrow Borough Council and Copeland Borough Council understood this, but still felt they were unable to support the recommendations because of the criteria used.  The Chair noted their reservations and recommendation 1 was voted upon with 7 for and 2 against this recommendation.  It was agreed that recommendation 2.2 be deferred and that a further report be prepared for a future meeting.
RESOLVED,
that




(1)
members endorse the list of recommended schemes shown in paragraph 3.21 of the report and also the reserve list shown at paragraph 3.22.  They noted that these schemes would go forward into the next stage of detailed appraisal to be carried out by the Homes and Communities Agency;




(2)
members defer endorsement of the current ranked list as the basis for selecting additional schemes until further work could be carried out on this.

The Chair thanked the Chief Executive for his report.

29. optimising the potential of the voluntary and charitable sector in cumbria

The Cumbria Leadership Board received a presentation from Andy Beeforth, Deputy Chairman of Cumbria Third Sector Network.  

With the shrinking state and expectations of the ‘Big Society’ it was likely that ‘community roles’ would be expanded to fill the gaps within public sectors.  The voluntary and charitable sectors were vibrant community sectors in many parts of Cumbria.  With less public money there was likely to be major economic challenges in the county over the coming months.
The third sector in Cumbria employed more than 6,000 people, had 18,500 volunteers and an income in excess of £300m (general charities £164m –i.e. excluding independent schools and other exceptions).  
Areas where the third sector had had a role to play in the past included:-
•
Health - Acute – first responders, air ambulance prevention –community gyms/health mentors 
•
Children and Young People - Children’s Centres, Breakfast Clubs, Play Groups, Youth Clubs, Scouts and Guides

•
Financial Inclusion - CAB, Credit Unions

•
Transport - Community Transport
•
Advice and information and advocacy Cumbria Advice Network 

•
Arts and Culture - Theatre by the Lake, Brewery Arts Centre, Music and Arts Festivals

•
Natural environment - Wildlife Trust, Friends of the Lake District, allotment associations etc 

•
Housing - Rural Housing Trust, housing associations and trusts

•
Faith communities - compassionate response, leading on equality and diversity issues, one of the largest groups of volunteers, maintaining historic buildings

•
Children and Young People’s Reference Group

•
Social Enterprise Partnership – LEP development

•
Community Transport Forum 

Some of the challenges being faced by the third sector include:-
•
Growing ‘the sector’–strengthening communities
•
Increasing volunteering –to expand services and to develop peoples skills and confidence

•
Encouraging new community leaders

•
Increasing the skills within organisations 

•
Enhancing income generation by third sector groups 

•
Increased coordination of services

The Deputy Chairman of Cumbria Third Sector Network asked all public bodies to sign up to the Compact, involve representatives of the TSN on all CSP thematic partnerships and asked for effective representation of the Third Sector within the CSP structure at highest level 

It was AGREED that the request from Cumbria Third Sector for representation at the highest level within the CSP structure would be discussed at the next meeting of CLB. (Action DR/JC).
30. local enterprise partnerships

The County Council’s Assistant Director – Economic Development tabled copies of the final Cumbria submission made to Government on 6 September 2010 for local enterprise partnerships.  Members also had before them a report which provided initial thoughts on the transition arrangements needed to establish a Cumbria Local Enterprise Partnership by 1 April 2011.  The Assistant Director said further refinement was necessary before a definitive transition plan could be published.  

There were four key pieces of information required from Government that would influence the formation of transition arrangements.  These were:
· A decision on the acceptability of the expression of interest submitted to establish a Cumbria Local Enterprise Partnership;

· The outcome of the Comprehensive Spending Review to be published in October 2010;

· The detail contained within the White Paper on the formation of Local Enterprise Partnerships expected around the time of the publication of the CSR; and

· The response to the consultation on the Regional Growth Fund.

In the meantime and on the assumption that the Cumbrian proposals were at least given an amber light it was suggested that the Steering Group formed as part of the task and Finish Group continue to work to formulate the transition arrangements required.  It was suggested that the Steering Group should comprise:

· Maggie Mooney
Cumbria Chief Executives’ Group

· Allan Haile

Cumbria County Council

· David Birchall
Federation of Small Businesses

· Rob Johnston
Cumbria Chamber of Commerce

· A Senior Officer from the NWDA to be agreed.

This Steering Group would call upon the other members of the Task and finish Group as required.

The Assistant Director outlined to leaders the key areas of work that would need to be undertaken and these were noted.

RESOLVED,
that Cumbria Leadership Board agree the broad principles for transition arrangement as set out in the report.

31. regional matters (Standing item)

The County Council’s Assistant Director – Policy and Performance updated members on current regional matters.

The next meeting of the Regional Leaders’ Board being held on 1 October 2010 would receive further proposals and recommendations from the Chief Executive Transition Group (formerly the Task & Finish Group) regarding transition arrangements following the announcement to fold regional bodies such as NWDA and GOWN.

32. cumbria chief executives’ group

The key issues from the Cumbria Chief Executives’ Group held on 13 August 2010 were noted.

33. future work programme/forward planner

The future Work Programme for 2010/11 was noted.

34. date and time of next meetings

(a)
A joint meeting between CLB and CCEG would be held on Friday 22 October 2010 at 10.00 am, venue to be confirmed.

(b)
The next full meeting would be held on Friday 12 November 2010, at CREA Offices, Penrith at 10.00 am.

The meeting closed at 1.05 pm.

JC/FB
