JOINT MANAGEMENT TEAM MEETING

Friday 25 June 2004.
Present:
Councillor M Mitchelson (Chair), Councillors R Knapton, M Bowman, J Geddes, and R Bloxham


P Stybelski, Maggie Mooney, Jason Gooding, John Egan, Karen Hook, Angela Brown, Richard Speirs (For item 5) and 

Debbie Kavanagh (Minutes)

Apologies:
Councillor E Firth

JMT 98/04
Minutes of JMT – 27 May 2004 

The minutes of the meeting of 27 May were noted and agreed.

JMT 99/04
Minutes of CMT – 

17 May 2004

The minutes of the meeting of 17 May were noted and issues arising were discussed.


CMT 82/04
Talkin Tarn


JMT were updated on progress with Talkin Tarn.  D Atkinson is to meet with District Audit and will ensure that the Portfolio Holder is kept advised.

2 June 2004

The minutes of the meeting of 2 June were discussed and clarification given to Members of JMT.


CMT 96/04
Financial Issues (Corporate Credit Cards)

The Leader thought that it might be useful if the pilot scheme was to be extended.  


Grant Funding

JMT asked for a report on grant funding to be brought to the next SFPG (5 July).


CMT 97/04
Periodic Advisory Corporate Complaint Monitoring Report


M Mooney gave an overview of the Corporate Complaint Monitoring Report.  J Gooding is the Executive Director lead on Corporate Complaints.

14 June 2004

The minutes of the meeting of 14 June 2004 were discussed and clarification given to Members of JMT.


CMT 104/04
Language Line Training

K Hook gave JMT and overview on language line training for staff, a telephone service, which aids communication with customers.


CMT 105/04
Gypsy Protocol

M Mooney give JMT an overview on this protocol which is being piloted Countywide by the Police.


CMT 106/04
SMART Priorities 

J Gooding gave JMT an update on progress with the above.

JMT 100/04
LOCAL AUTHORITY MEMBERSHIP OF CIIA

David Beaty attended the meeting to give JMT an overview on issues surrounding the above membership.  J Egan has advised the portfolio holder on Carlisle City Councils’ membership of CIIA.  

P Stybelski gave further background and suggested a meeting between Executive Members and CIIA to discuss Carlisle City Councils’ priorities on economic issues.

JMT 101/04
REDEPLOYMENT POLICY
M Mooney gave JMT an overview on the paper submitted for discussion and advised that the Trades Unions had been consulted and are happy with the policy.

JMT 102/04
HOUSING STRATEGY

An update on progress was given.

JMT 103/04
LONGTOWN MTI

David Beaty gave JMT and update on the Longtown MTI and the possibility of funding bid to the RDA for the initiative.  D Beaty is to meet with representatives from the RDA to discuss the delivery plan.  A report will be brought to the Executive in August with an overview of the programme to start in the next financial year.

JMT 104/04
TOWN TWINNING

M Mooney asked about the future of Town Twinning.  J Egan advised that there is possible European funding to support town-twinning links. 

JMT 105/04
RYDAL STREET / FUSEHILL STREET

J Egan gave an overview on the history to this matter.  Councillor Mitchelson requested that a meeting be set up to address issues raised by residents.

JMT 106/04
ECCP

M Mooney sought clarification on the future of ECCP and gave officers and members early notice of a report, which will be coming to a future meeting of the Executive.

JMT 107/04
REGIONAL GOVERNMENT

P Stybelski gave an update on the process for the regional government with a report to Overivew & Scrutiny on 29 June, then to the Executive on 1 July. 

Councillor Mitchelson reported back on the visit to the ODPM.  Now awaiting the announcement of the ODPM in late July.

JMT 108/04
ANY OTHER BUSINESS

Benefits Advice
Members raised concerns regarding the new name for the Benefits Advice Service, which it is felt causes confusion for customers and staff. 

Officers to take soundings on possible new names for the service and report back.

Equality and Diversity
K Hook asked Executive Members to give possible dates for a workshop on equalities.

The Meeting closed at 4.05 pm.
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