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Summary:
This report advises Members on the progress on the Pay & Workforce Strategy, with particular focus on staff appeals against their job evaluation scores.  

Recommendations:

That Members note progress with Job Evaluation appeals.

That Members note the proposed appointment of additional staff to the Pay & workforce Strategy project.
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Report on the Pay & Workforce Strategy - Job Evaluation Appeals 

1.
Introduction

The Pay & Workforce Strategy project was established in 2004 to meet the requirements of the 2004 National Joint Council (NJC) Pay Agreement and to help improve the performance of the Council. 

As described in previous reports to this Committee the project is being delivered, in partnership with the Trades Unions, through 6 work packages, i.e.

· Job Evaluation

· Equal Pay Review

· People Policies and Terms & Conditions Review

· Single Status Review

· Workforce Development Plan

· PWS Implementation 

This report provides an update on progress with Job Evaluation appeals since the last report to Corporate Resources Overview & Scrutiny Committee in December 2007.

2.
Job Evaluation Appeals

To date 159 appeals against NJC scheme scores and 85 against Hay scores appeals have been received. 20 of those who appealed did so on both schemes.

For information, the Appeals Process Flow diagram has been attached as Appendix 1.

Steering panels have now started to meet and, at the time of writing, had considered 36 appeals against Hay scores and 44 against NJC scores.  As panels are continuing to meet, a verbal update on numbers will be given at the meeting. 

The table overleaf summarises the feedback from Steering Panels to date.


Hay
NJC

A. Reviewed by Steering Panel to 18th December 2007
36
44

B. Evidence provided is unlikely to result in an increased score or there appear to be no grounds for appeal.
31
24

C. Evidence provided is likely to result in an increased score in one or more factors
2
12

D. More information/clarification is required (may be included in B & C above)
7
21

Appeal panels are scheduled to start meeting in March 2008.

3. Implementation of Job Evaluation Outcomes

This Committee will already be aware that the implementation of the outcomes from Job Evaluation will form part of the Pay and Workforce Strategy Implementation work package. 

The Council’s Executive have recently approved the recruitment of a temporary full-time Implementation Officer and part-time Administration Assistant to contribute to the completion of this work.

4. Conclusion

Members are requested to note progress on the project and the proposed appointment of temporary staff to aid the completion of the Pay & Workforce Strategy project.
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