EXCERPT FROM THE MINUTES OF THE 

EXECUTIVE

HELD ON 29 SEPTEMBER 2003

EX.223/03
REVIEW OF FINANCIAL LIMITS AND DELEGATIONS
Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Finance (FS.12/03) setting out recommendations following a review of financial limits and delegations and which would require appropriate changes to be made to the Council's Constitution.

Changes were recommended as follows:-

(a)  References to the Chief Finance Officer and Head of Financial Services be amended to read Head of Finance.

(b)  Key Decision Limit - the financial limit for key decisions to be included in the Forward Plan be increased from £30,000 to £60,000.

(c)  Virement Rules - the financial limits for virements be increased as follows:-

(i)  Portfolio Holders/Heads of Service - Increase from £10,000 to £30,000;

(ii)  Executive - Increase from £30,000 to £60,000;

(iii)  Council - approval required for virements over £60,000 (currently over £30,000).

In addition, subject to appropriate consultation, approval by the appropriate Executive Directors, and formal authorisation of the Head of Finance, the above revised limits also apply to virements between budgets of different accountable Portfolio Holders and Heads of Service and between controllable and uncontrollable costs as determined by the Head of Finance.

(d)  Treatment of Year End Balances

(i)  The Head of Finance be given authority to authorise carry forward requests in full where they relate to a specific committed item of expenditure where, due to external or other factors, Heads of Service have been unable to spend the approved budget by the end of the financial year.  The use of the resource will be restricted to the purpose for which the estimate was originally approved.

(ii)  The Head of Finance comment formally to the Executive, Corporate Resources Overview and Scrutiny Committee and the City Council on proposals for carry forward where the proposal is to vire the budget carried forward to be used for purposes other than originally intended.

(e)  Contract Procedure Rules - Financial Limits

Increases in the financial limits in respect of contracts be amended as follows:-

(i)  Ten days public notice - national - retain existing limit of £150,000;

(ii)  Ten days public notice - local - increase from £30,000 to £60,000;

(iii)  Written invitation to tender (3) - Increase from £10,000 to £30,000;

(iv)  Three Quotations - Increase from £2,000 to £10,000.

In addition, approval of the appropriate Executive Director will be required in the selection of firms invited to quote/tender for work and further monitoring procedures will be introduced.

Approval to go out to less than three quotations for specialist supplies would be given by the appropriate Executive Director for supplies up to £30,000, but would still require formal Executive approval for supplies over £30,000.  Award of contracts other than to the lowest tender will still require the formal approval of the Executive.

The report would be submitted to the Corporate Resources Overview and Scrutiny Committee on 16 October 2003 with comments being reported back to Executive on 27 October 2003 prior to final consideration by the City Council on 4 November 2003.

Summary of Options Rejected

None

Decision

1.  That the Executive intend to recommend to the City Council amendments to the Council's Constitution as follows:-

(a)  the title Head of Finance replaces the title Head of Financial Services;

(b)  the key decision limit be raised to £60,000;

(c)  the virement process as set out in the Financial Procedure Rules be amended as set out in Appendix B to Report FS.12/03;

(d)  the treatment of year end balance process as set out in the Financial Procedure Rules be amended as set out in Appendix B to Report FS.12/03;

(e)  the invitation to tender provisions set out in the Contract Procedure Rules be amended as set out in Appendix F to Report FS.12/03.

2.  That the Corporate Resources Overview and Scrutiny Committee be requested to consider the recommendations at their meeting on 16 October 2003, and their comments be fed back to the Executive on 27 October 2003, prior to final recommendations being made to the City Council on 4 November 2003.

3.  That if the changes to the Constitution are approved by the City Council, the Head of Legal and Democratic Services be authorised to amend the Constitution accordingly and arrange for the publication of any changes to the key decision financial threshold.

Reasons for Decision

Following consideration of any observations from the Corporate Resources Overview and Scrutiny Committee, the City Council will be recommended to change certain financial limits and delegations within the Council's Constitution which would lead to more efficient and effective working practices and use of Member and Officer time.

