
JOINT MANAGEMENT TEAM

THURSDAY 3 August 2006

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Knapton, 

M Bowman, D Jefferson, J Geddes and J Prest

M Mooney, J Egan, C Elliot, A Brown, M Battersby, C Curr and S Davison (Minutes)

Apologies:
Councillor R Bloxham, J Gooding, I McNichol

JMT 146/06
MINUTES OF JMT HELD ON 20 JULY 2006

The minutes of the meeting held on 20 July were noted with the following item discussed under matters arising.

JMT 133/06 – I McNichol attended a meeting with Elliot Morley.  M Battersby will be writing to the Environment Agency seeking reassurance that the Carlisle flood defence scheme will not be affected by the cuts recently announced.  Work is currently ahead of schedule.  A meeting of the Willowholme Business Group is scheduled for 9 August.

JMT 147/06
MINUTES OF SMT – 4 July and 11 July 2006

The minutes of the meeting held on 4 July 2006 were noted, with the following issues discussed as matters arising:

M Battersby gave a brief explanation of the Open Space Fund.

The minutes of the meeting held on 11 July 2006 were noted, with the following issues discussed as matters arising:

CPA Judgement – there was discussion about the new rules regarding the CPA judgement.  Carlisle City Council will be able to show improvements are moving forward.  A report will be brought to the Executive.  

Performance Conference went well and areas for improvement were discussed.  

Accommodation Project Board – work packages are up and running.  Project initiation document is complete.  Minutes of the meetings are published in public folders.  

JMT 148/06
CPA PEER CHALLENGE

The peer challenge is being undertaken in preparation for the CPA challenge next year and will also influence continuous improvement.  An IDeA Team will be visiting between 25-27 September and members of JMT are requested to be available if needed.  

JMT 149/06
PERFORMANCE MANAGEMENT FRAMEWORK

C Curr talked JMT through the report circulated prior to the meeting.  The report highlighted the method to be used.  The performance management will prove helpful when discussing issues around what the Council is already doing and filling in the gaps.  The performance conference also shares out responsibility and highlights that performance involves all directorates.

JMT 150/06
LSP UPDATE

Ned Kemp attended for this item.  All groups have now met at least once. The cross cutting issues are being addressed within the Convenors’ meetings.  JMT were advised that the timetable for aligning priorities with the LAA ‘blocks’ was advisory as changes are made frequently but will be reviewed after the first year.  Initial concerns are being addressed.  Funding has been secured to allow a Neighbourhood Renewal Advisor to support the LSP.  Clare Babbs from Chester City Council will be working with Carlisle City Council during September and October for a period of 6 days. 

JMT 151/06
LOCAL AREA AGREEMENTS

J Egan updated JMT on the LAA.  A report will be presented to Executive on 29 August before being finally presented again to Executive (25.9) and LSP Executive (27.9) and signed off by GONW on 27.9.  

JMT 152/06
BUDGET REPORT – HOUSING CAPITAL PROGRAMME

C Elliot briefed Members on the Housing Capital Budget.  A report will be taken to the Executive on 29 August.  SMT have discussed the draft report and suggested amendments that are currently being worked on.  A lot of work is underway and significant progress has been made.  There have been some delays that have affected the spending of the funding.  The reasons for these will be highlighted in the report.  A meeting has been set up with GONW and C Elliot will pick up LAA issues as part of that agenda.  

JMT 153/06
PROJECT PROGRAMME BOARD

This report was brought to JMT for information only.  The report has been to CROS.  The Project Board will be operational while the Programme Board will deal with strategic issues.  One meeting of the Project Board has been held to date.  

JMT 154/06
EXECUTIVE/JMT AWAY DAY

The day has been suggested as a way of informing Members on good practices in other councils.  Members from other authorities have offered to attend to share ideas.

JMT 155/06
FORWARD PLAN FOR JMT

Feasibility Study for Theatre and the Performing Arts to be discussed 28 September

Sports Facility report and feedback to be discussed 12 October

JMT discussed the need for criteria for VFM when relating to policies and projects.

JMT 156/06
ANY OTHER BUSINESS

The consultation process for the Theatre and Performing Arts is under way.  M Battersby will be receiving a report on 21 September.  It will be discussed at SMT before being presented to JMT.  

JMT 157/06
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 17 August 2006 at 1:00pm in the Executive Room.

Meeting Closed: 2:50pm


