
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 26 AUGUST 2008


EX.207/08
CAPITAL STRATEGY 2009/10 TO 2013/14

Portfolio
Finance and Performance Management

Subject Matter

The Director of Corporate Services reported (CORP.22/08) on the Council’s Capital Strategy for the period 2009/10 to 2013/14.  She informed Members that the Strategy complemented and supplemented the Medium Term Financial Plan.  She added that the Capital Strategy was reviewed annually alongside the MTFP, starting with the assumptions made in the Budget Resolution approved by Council earlier in the year. This position had been updated to reflect any known changes since that date and was continuously kept under review throughout the year. 

The Director informed Members that the draft Strategy had been considered by the Corporate Resources Overview and Scrutiny Committee and a copy of the Minute Excerpt (CROS.107/08) was circulated. The Committee commented on issues including; the level of capital receipts from Carlisle Housing Association; the Vehicle and Equipment Replacement Plan; the new Housing Strategy after 2010; and the high number of priorities contained within the Strategy.  

The Chair of Corporate Resources commented that as the Housing Strategy was coming to an end, the Committee looked forward to involvement in developing a new strategy and the prioritisation of the new capital programmes. 

The Deputy Leader confirmed that the Executive were looking to extend the Housing Strategy and the Overview & Scrutiny Committee input would be included as part of that process.  The prioritisation of the new capital programmes would take place as reports were considered and progressed through the Budget process.

Summary of options rejected

None

DECISION

That the Executive:

Refer the Capital Strategy to Council on 9 September 2008 for approval

Reasons for Decision

1.
To ensure the finite resources of the Council are allocated to the priorities

2.
To ensure the Corporate and Financial plans of the Council take account, and prepare for, emerging national and sub regional policy.







