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APPENDIX 1A

1993/94 to 2006/07

Council Tax

Costs

£

£

Arrears b/f at 01.04.2007

1,945,997.78

150,412.68

2,096,410.46

Net changes in Debit

-215,838.89

Costs Raised (Net of Write Offs)

27,158.78

Net Debit

1,730,158.89

177,571.46

Write Offs

-76,333.32

Payments Net of Refunds

-781,999.45

-111,072.10

Year End Costs Paid Adjustment

-39,098.66

39,098.66

Arrears c/f 1993/94 to 2006/07

832,727.46

105,598.02

938,325.48

2007/08

Opening Debit

55,768,739.49

Changes in Liability

Costs Raised (Net of Write Offs)

157,314.98

General

451,841.99

Exemptions

-2,066,862.92

Disabled Relief

-42,297.58

Flood Discount

-6,622.89

Discounts

-5,133,972.13

Net Debit

48,970,825.96

157,314.98

Income

Rebates

-5,850,647.99

Payments Net of Refunds

-41,994,037.16

-107,814.60

Total Income

-47,844,685.15

-107,814.60

Write Offs

-13,022.81

Arrears c/f

1,113,118.00

49,500.38

1,162,618.38

Total arrears c/f 1993/94 to 2007/08

1,945,845.46

155,098.40

2,100,943.86

Council Tax Bad Debt Provision

Bad Debt Provision as at 

15.01.2008 calculated on arrears 

of

872,667

b/f

Bad Debt Provision as at 

31.03.2008 calculated on 

arrears of

832,727

b/f

1,140,000

current

1,113,118

current

2,012,667

1,945,845

Bad Debt provision was

698,167

b/f

Bad Debt provision is

666,213

b/f

plus

308,470

current

plus *

301,196

current

1,006,637

967,409

* Bad Debt Provision Year End

B/f arrears £832,727 - £166,514 collectable (therefore bad debt provision = £666,213)
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Provisional Out-turn 2007-8

Debit (£)

Costs (£)

Net arrears b/f

582889.06

6436.89

Gross Debit

35921078.34

Total Debit

36503967.4

6436.89

Adjustments to Debit

Costs

16888.5

Empty & Exemption

1538351.99

Charity Relief

1904339.06

Small Business Rates Relief

525797.84

Write Offs

180052.05

Hardship (S49)

0

Partial Occupation (S449)

82387.74

Net Debit

32273038.72

23325.39

Income

Charity Relief from General Fund

108154.27

Hardship Relief from General Fund

0

Interest on Overpayments

42480.35

Cash received net of refunds

31603860.16

17996.11

Arrears carried forward 

518543.94

5329.28

2007-8

Income as % of Debit collected   =  98.8%

Arrears as % of 2007-08 Debt       =    1.2%

Net Debit

32273038.72

Less Charity and Hardship relief from General Fund

108154.27

Total

32164884.45

Revenues & Benefits, Carlisle

 MU 13.5.07
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CORP23/08
29 May 2008  

The Chairman and Members of the

Corporate Resources Overview & Scrutiny Committee

12 June 2008

PROVISIONAL OUTTURN POSITION 2007/08

FOR COUNCIL TAX AND NATIONAL NON DOMESTIC RATES

1. INTRODUCTION

1.1 The aim of this report is to:

i) Advise Members of the current position on the 2007/08 Council Tax and Business Rates Accounts i.e. the total value of accounts raised and how much has been collected in the 2007/08 financial year.

ii) Highlight and explain any variances against the expected (or budgeted) position.

2. COUNCIL TAX PROVISIONAL OUTTURN AS AT 31 MARCH 2007

2.1 At Appendix 1A is detailed the provisional outturn position for Council Tax for 2007/08 and the outstanding arrears to 2006/07.

2.2 The estimated outturn of 99.14% suggests overall collection rates will be better than the budgeted projections of 98.5% (if the collection pattern for recovering 2007/08 arrears follows that of previous years), i.e.


Budgeted

£000
%
Estimated (31/3/08)

£000 
%

Council Tax Liability
49,203

49,203
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Losses on liability e.g. additional discounts
738
1.5
111
0.23

Losses on collection i.e. potential bad debt


308
0.63

Eventual Net Collection
48,465
98.5
48,784
99.14

2.3 The additional collections of £319,000 is (£48.784m - £48.465m) was returned to Council Tax Payers as part of the 2007/8 surplus and equates to a £9.30 reduction on the total Council Tax account. i.e. City, County and Police Council Tax Precepts.

2.4 It is hoped that the continuous improvement in the ‘in year’ arrears position will be maintained until the Council is out of the bottom quartile when compared to district councils nationally.  The Council would need to reduce ‘in year’ arrears to approximately 2.6% (currently 2.7%) to achieve this objective.  This has not proved possible to date due to:

(i) Most district councils we have to compare ourselves with are small affluent rural authorities without the same deprivation issues as Carlisle;

(ii) The Council follows a robust anti-poverty strategy.  Under the strategy the Council allows residents in financial difficulties to spread their payments via special weekly or fortnightly instalments (most paying by local post office).  Whilst this ‘good practice’ affects in-year collection rates (due to payments being spread sometimes over several years) overall it enables the Council to collect over 99% of Council Tax demanded with write-off trends being under 0.3%.  (National Figures being 0.9% source CIPFA Benchmarking Statistics)

(iii) Many Authorities allocate remittances to the current year’s liability to maximise ‘in year’ collections rather than oldest debt which in the past has been considered good practice.

2.5 Noted at Appendix 1B is a breakdown of current year arrears of £1.113m.  As can be seen 2,683 Council Taxpayers are paying by special payment arrangements (2,131 pre summons and 552 post summons), £349,000 of 2007/08 Council Tax will be paid in 2008/09 and beyond under these arrangements.  If the Council did not allow special payment arrangements under its anti-poverty strategy in-year collection rates would likely be over 98% which would put the Council in the middle quartile with residents in financial difficulties being forced to pay quicker (but write offs might increase from 0.3% to be nearer the national average of 0.9%).  During 2008/09 such arrangements in place will again be analysed to confirm that they are not being abused by debtors.

2.6 Even with following its robust anti-poverty strategy, Carlisle’s collection rates compared to Cumbria are towards the middle, i.e.

Council
2007/08 In-Year Collection Rates

Council Tax

Eden
99.3%

South Lakeland
98.4

Copeland
97.8

Carlisle
97.3

Allerdale
97.0

Barrow
96.3

2.7 The number of empty properties due to the flood during 2007/8 was still a cause of concern.

The 18 months qualifying period for uninhabitable/empty Council Tax  exemptions  ceased on 8 July 2007.  However the Council has continued to assist affected households via a local flood discount (to 31 March 2008).  Losses on collection in respect of flooded properties of £6,622 have been accommodated within Council Tax base budgets.

2.8 The flood discount was discontinued with effect from 1st April 2008 so no further costs in this respect will be incurred.

2.9 Whilst this collection performance is the best ever recorded for Council Tax collection, the Council remains in the bottom quartile (just) based on National Benchmarks for ‘in-year’ collection performance due to the reasons noted in 2.4 above i.e.

Council Tax
%

Top Quartile
98.6 and above

2nd Quartile
98.2 to 98.5

3rd Quartile
97.4 to 98.1

4th Quartile
97.3 and below

Carlisle
97.3

However the Council’s overall arrears trends i.e. ‘in-year and previous years arrears continued reducing year on year (as evidenced in a report to the Executive of 17th March 2008 (CORP94/7)) 

2.10 The Council would move out of the bottom quartile by following other Councils leads of posting remittances to the current debt rather than to the oldest debt.  This will be actioned as a pilot from 1st June 2008.  However the overall arrears position will be closely monitored to make sure that this course of action does not increase overall arrears and bad debt write offs.

3. NNDR PROVISIONAL OUTTURN AS AT 31 MARCH 2008

3.1 At Appendix 2 is detailed the NNDR provisional outturn for 2007/08.

3.2 Year-end arrears at £347,429 equating to 1.2% of the ‘in year’ debit collectable are a significant improvement on 2006/07 of £506,400 (1.6%).  Write offs at £180,000 is a cause of concern mainly due to high profile bankruptcies in the City.  98.8% in-year collection rates puts the Council in the 3rd Quartile.

NNDR
%

Top Quartile
99.4% and above

2nd Quartile
99.0% to 99.3%

3rd Quartile
98.5% to 98.9%

4th Quartile
98.4% and below

Carlisle
98.8%

4. SUMMARY

4.1 Overall, the provisional outturn suggests the continuous improvement evidenced in my report to Members on the 17th March 2008 (CORP94/7) is being maintained with 2007/8 being the best ever Council Tax collection performance albeit still in bottom quartile in ‘in –year’ KPI terms for the reasons set out in 4  above.
4.2
However a pilot initiative is to be commenced on the 1st June 2008 of allocating payments to current rather than oldest debt to improve performance against this indicator in 2008/9.  See 2.10 above.
5. STAFFING/RESOURCES COMMENTS

Not Applicable

6. FINANCIAL COMMENTS

Included in body of report

7. LEGAL COMMENTS

Not Applicable

8. RISK MANAGEMENT ASSESSMENT

Not Applicable

9. EQUALITY ISSUES

Not Applicable

10. ENVIRONMENTAL IMPLICATIONS

Not Applicable

11. CRIME AND DISORDER IMPLICATIONS

Not Applicable

12. RECOMMENDATIONS

Members are asked to note the improved provisional outturn position at 31 March 2008 for Council Tax and NNDR.

13. REASONS FOR RECOMMENDATIONS

To advise the Executive of Council Tax and Business Rates Collection Performance.

ANGELA BROWN

Director of Corporate Services

Contact:
Peter Mason


Ext:
7270 
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APPENDIX 1A

1993/94 to 2006/07

Council Tax

Costs

£

£

Arrears b/f at 01.04.2007

1,945,997.78

150,412.68

2,096,410.46

Net changes in Debit

-215,838.89

Costs Raised (Net of Write Offs)

27,158.78

Net Debit

1,730,158.89

177,571.46

Write Offs

-76,333.32

Payments Net of Refunds

-781,999.45

-111,072.10

Year End Costs Paid Adjustment

-39,098.66

39,098.66

Arrears c/f 1993/94 to 2006/07

832,727.46

105,598.02

938,325.48

2007/08

Opening Debit

55,768,739.49

Changes in Liability

Costs Raised (Net of Write Offs)

157,314.98

General

451,841.99

Exemptions

-2,066,862.92

Disabled Relief

-42,297.58

Flood Discount

-6,622.89

Discounts

-5,133,972.13

Net Debit

48,970,825.96

157,314.98

Income

Rebates

-5,850,647.99

Payments Net of Refunds

-41,994,037.16

-107,814.60

Total Income

-47,844,685.15

-107,814.60

Write Offs

-13,022.81

Arrears c/f

1,113,118.00

49,500.38

1,162,618.38

Total arrears c/f 1993/94 to 2007/08

1,945,845.46

155,098.40

2,100,943.86

Council Tax Bad Debt Provision

Bad Debt Provision as at 

15.01.2008 calculated on arrears 

of

872,667

b/f

Bad Debt Provision as at 

31.03.2008 calculated on 

arrears of

832,727

b/f

1,140,000

current

1,113,118

current

2,012,667

1,945,845

Bad Debt provision was

698,167

b/f

Bad Debt provision is

666,213

b/f

plus

308,470

current

plus *

301,196

current

1,006,637

967,409

* Bad Debt Provision Year End

B/f arrears £832,727 - £166,514 collectable (therefore bad debt provision = £666,213)


Breakdown of Current Years Arrears














2006/07





2007/08














Total






Total

Number of Debts Outstanding


Number of Debts Outstanding










     £






     £

Pre Summons


Arrangement



     2,310


269,229

      2,131


207,678

Final Notice



        635


142,379

         697


145,238






__________________________________________________________________________






     2,945


411,608

       2,723


352,916

Post Summon

Liability Order


        287


   78,038

           175


   47,166

Arrangements


        504


 133,563

           552


 140,861

Attachment to Earnings

        221

          
    84,723

           238


   94,381

Attachment to Benefit

          87


    16,705

             88


   15,827

Insolvent



            2


         751


    2


     1,590

Bailiff




        853


  389,861

           913


 417,546

Committal



          20


       9,781


   78


    42,831






__________________________________________________________________________






      1,974


  713,422

         2,046


  760,210






__________________________________________________________________________

Total Outstanding @ 31st March    __4,919


1,125,030

         4,874


1,113,126_______
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Provisional Out-turn 2007-8

Debit (£)

Costs (£)

Net arrears b/f

582889.06

6436.89

Gross Debit

35921078.34

Total Debit

36503967.4

6436.89

Adjustments to Debit

Costs

16888.5

Empty & Exemption

1538351.99

Charity Relief

1904339.06

Small Business Rates Relief

525797.84

Write Offs

180052.05

Hardship (S49)

0

Partial Occupation (S449)

82387.74

Net Debit

32273038.72

23325.39

Income

Charity Relief from General Fund

108154.27

Hardship Relief from General Fund

0

Interest on Overpayments

42480.35

Cash received net of refunds

31603860.16

17996.11

Arrears carried forward 

518543.94

5329.28

2007-8

Income as % of Debit collected   =  98.8%

Arrears as % of 2007-08 Debt       =    1.2%

Net Debit

32273038.72

Less Charity and Hardship relief from General Fund

108154.27

Total

32164884.45

Revenues & Benefits, Carlisle

 MU 13.5.07
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Sheet1

		COUNCIL TAX OUTTURN 2007/08										APPENDIX 1A

		1993/94 to 2006/07				Council Tax				Costs

						£				£

		Arrears b/f at 01.04.2007				1,945,997.78				150,412.68		2,096,410.46

		Net changes in Debit				-215,838.89

		Costs Raised (Net of Write Offs)								27,158.78

		Net Debit				1,730,158.89				177,571.46

		Write Offs				-76,333.32

		Payments Net of Refunds				-781,999.45				-111,072.10

		Year End Costs Paid Adjustment				-39,098.66				39,098.66

		Arrears c/f 1993/94 to 2006/07				832,727.46				105,598.02		938,325.48

		2007/08

		Opening Debit				55,768,739.49

		Changes in Liability

		Costs Raised (Net of Write Offs)								157,314.98

		General				451,841.99

		Exemptions				-2,066,862.92

		Disabled Relief				-42,297.58

		Flood Discount				-6,622.89

		Discounts				-5,133,972.13

		Net Debit				48,970,825.96				157,314.98

		Income

		Rebates				-5,850,647.99

		Payments Net of Refunds				-41,994,037.16				-107,814.60

		Total Income				-47,844,685.15				-107,814.60

		Write Offs				-13,022.81

		Arrears c/f				1,113,118.00				49,500.38		1,162,618.38

		Total arrears c/f 1993/94 to 2007/08				1,945,845.46				155,098.40		2,100,943.86

		Council Tax Bad Debt Provision

		Bad Debt Provision as at 15.01.2008 calculated on arrears of				872,667		b/f				Bad Debt Provision as at 31.03.2008 calculated on arrears of		832,727		b/f

						1,140,000		current						1,113,118		current

						2,012,667								1,945,845

		Bad Debt provision was				698,167		b/f				Bad Debt provision is		666,213		b/f

		plus				308,470		current				plus *		301,196		current

						1,006,637								967,409

		* Bad Debt Provision Year End

		B/f arrears £832,727 - £166,514 collectable (therefore bad debt provision = £666,213)

		Costs Bad Debt Provision

		Bad Debt Provision as at 31.03.2008 calculated on arrears of				105,598		b/f

						49,500		current

						155,098

		Bad Debt provision is				89,758		b/f

		plus *				24,750		current

						114,508

		B/f arrears £105,598 * 15% collectable = £15,840 (therefore bad debt provision = £89,758)

		Current £49,500 * 50% collectable = £24,750 (therefore bad debt provision = £24,750)
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Sheet1

		National Non-Domestic Rates				APPENDIX 2

		Provisional Out-turn 2007-8

				Debit (£)		Costs (£)

		Net arrears b/f		582889.06		6436.89

		Gross Debit		35921078.34

		Total Debit		36503967.4		6436.89

		Adjustments to Debit

		Costs				16888.5

		Empty & Exemption		1538351.99

		Charity Relief		1904339.06

		Small Business Rates Relief		525797.84

		Write Offs		180052.05

		Hardship (S49)		0

		Partial Occupation (S449)		82387.74

		Net Debit		32273038.72		23325.39

		Income

		Charity Relief from General Fund		108154.27

		Hardship Relief from General Fund		0

		Interest on Overpayments		42480.35

		Cash received net of refunds		31603860.16		17996.11

		Arrears carried forward		518543.940000005		5329.28

		2007-8

		Income as % of Debit collected   =  98.8%

		Arrears as % of 2007-08 Debt       =    1.2%

		Net Debit		32273038.72

		Less Charity and Hardship relief from General Fund		108154.27

		Total		32164884.45

		Revenues & Benefits, Carlisle

		MU 13.5.07
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