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Summary:

This report provides further details to the carry-forward requests summarised in report FS17/03 considered at the Executive meeting on 07 July.

Recommendations:

The Executive are requested to approve the carry-forward requests as detailed in the report.
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FS27/03


04 August 2003

FINANCIAL SERVICES CARRY-FORWARD REQUEST 2002/03

1. BACKGROUND

Report FS17/03, which was considered by the Executive on 07 July, set out the requests for carry-forward for Financial Services as follows:

Detail




Amount
Category
See Para






      £

Computer Audit Programme
    5,800
      B

      (2)

Temporary Staffing Resources
  31,590
      B

      (3)

Risk Management Schemes
115,590
      B

      (4)

2. COMPUTER AUDIT PROGRAMME

2.1 A full report on the problems experienced by Internal Audit in securing experienced staff and retaining existing resources was considered by the Corporate Resources Overview and Scrutiny Committee on 12 June (and an extract was referred to the Executive at their 07 July meeting).

2.2 In effect, the current Audit team has no one who is capable of undertaking specialised computer audit work.  It is also considered that the team is too small and the area too specialised to justify the cost of trying to train someone up internally.  The solution for 2003/04 is therefore to buy-in some expert knowledge (probably via the Audit Commission) to undertake the work.

2.3 This will resolve the issue for 2003/04, but the issue will be an ongoing one and resources will need to be found to continue the computer audit work on an ongoing basis.

2.4 The implication of the budget not being carried forward is that the Computer Audit programme will not be undertaken and a criticism could be levelled at the Council from external assessors and Corporate Resources Overview and Scrutiny (as the Audit Committee).

2.5 The work is categorised at ‘committed’ to enable completion of the Audit Plan.

3. TEMPORARY STAFFING RESOURCES

3.1 During 2002/03 there were a large number of vacant posts within Financial Services from turnover, maternity leaves etc resulting in a saving in 2002/03.  However this also had an impact on work completed.

3.2 During 2003/04 there are a number of initiatives such as the Ledger Implementation, Grant and Partnership Monitoring, DSO Transfer, the Prudential Code (and now Regional Government) which is going to demand a level of resources over and above that which we can comfortably cope with.  The improved budget and financial monitoring is also making a greater call than usual on finance staff.

3.3 The implication of the budget not being carried forward is that existing staff will have to absorb the workload.  This will exacerbate a problem of some of the senior finance staff not being able to take leave etc (a problem which occurs each year).

3.4 The budget was originally categorised as ‘committed’ as we had a person in post temporarily who we wished to retain.  However since then, the person has been appointed to a substantive post and therefore the budget is no longer ‘committed’ as such.

4. RISK MANAGEMENT SCHEMES
4.1 The Risk Management budget amounts to approximately £60,000 pa.  During 2002/03, a Best Value Review or Risk Management was undertaken and the decision was taken to suspend spending from the Risk Management budget until the review was complete.  This was to ensure that the best use was made of the available budget.

4.2 A new corporate Risk Management Group has now been established and ground rules for making bids against the Risk Management budget have been set out – a paper will be presented to CMT shortly.

4.3 The implications of not approving the carry-forward request is that there will be less available to fund initiatives coming forward.  This may have an impact on risks that arise from the Risk Registers and also impact on future insurance premiums (the Insurers are very keen to see that the Authority has a Risk Management Programme in place).

4.4 The Risk Management budget has previously already been approved as a ‘rolling’ budget due to the nature of the initiatives and projects it funds and is therefore ‘committed’.

5. RECOMMENDATIONS

The Executive are asked to approve the carry-forward requests as detailed above.

6. IMPLICATIONS

· Staffing/Resources – Paragraphs 2 and 3 have implications for existing staff if the approval to carry-forward is not given.

· Financial – As set out in the report.

· Legal – None.

· Corporate – CMT and SFPG have considered the details.

· Risk Management – Paragraph 4 has implications for the Risk Management budget and programme of works which may be developed from the Risk Registers if the carry-forward of the budget is not approved.

· Equality Issues – None.

· Environmental – None.

· Crime and Disorder – None.

ANGELA BROWN

Head of Finance

Contact Officer:
Angela Brown



Ext:
7299

Financial Services
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