JOINT MANAGEMENT TEAM

THURSDAY 18 JANUARY 2007

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, R Knapton, 

M Bowman, J Geddes, J Prest and D Jefferson. 

M Mooney, J Gooding, M Battersby, C Elliot, I McNichol, A Brown, J Egan, C Curr and D Kavanagh (Minutes)

Apologies:
None

JMT 10/07
MINUTES OF JMT – 4 JANUARY 2007

The minutes of the meeting held on 4 January 2007 were noted and agreed as a true record.  Any matters arising were discussed under the following agenda items.

JMT 11/07
MINUTES OF SMT – 2 JANUARY 2007 
The minutes of the meeting held on 2 January 2007 were noted and agreed with the following item discussed under matters arising:

Parish Councils – Cllr R Knapton reported back to JMT following attendance at a very good meeting the previous evening.  Recent Parish Council meetings have been receiving a briefing on the White Paper from City Council officers.  

JMT 12/07
CORPORATE PLAN

C Curr gave JMT a presentation on the preparation of the Corporate Improvement Plan (CIP).  She outlined how the CIP will address the recommendations arising from the Peer Review and advised JMT that through consultation with our customers clear priorities had been set, with SMART actions that would make best use of resources.  Each Directorate’s service planning process would be informed by the CIP.  C Curr outlined for JMT the formal reporting process required to finalise the Corporate Plan by the end of June.

JMT 13/07
VEXATIOUS COMPLAINTS
C Curr outlined the Vexatious Complaints Policy for JMT.  This policy would complement the Corporate Complaints Policy and help officers and Members in dealing with vexatious complainants.  

JMT 14/07
3RD QUARTER PERFORMANCE REPORT

C Curr presented the 3rd Quarter Performance Report to JMT.  Various aspects of the exception report were discussed and C Curr gave further clarification on specific indicators in response to Members questions.

JMT 15/07
PEER REVIEW

J Gooding confirmed the JMT agenda for 30 January 2007 to discuss the recommendations of the Peer Review.  He outlined the programme for the day and process was discussed.  The outcome for the day is to set an action plan to address Peer Review recommendations and build on the strengths identified by the consultants.

JMT 16/07
WEST COAST RAIL 250 CAMPAIGN

C Elliot presented a short paper to JMT on the West Coast Rail 250 Campaign.  She outlined the City Councils role to date and proposals / options for change were discussed.

JMT 17/07
COMMUNITIES FOR HEALTH

I McNichol advised JMT that the Department of Health had made the offer of grant funding to support the City Council in improving health in the district.  I McNichol suggested that this funding could be directed towards health initiatives in Carlisle through the LSP priority group.  A report will be prepared for the Executive to consider this opportunity at its meeting on 19 February.

JMT 18/07
CARLISLE RENAISSANCE UPDATE

I McNichol gave JMT an update on Carlisle Renaissance.  

DF&MS – Carlisle Renaissance Leadership Group are due to meet on 24 January.  There will be a Members’ Briefing on Monday 29 January at 6.30pm.  The final report will be published on 30 January and thereafter a report will be taken through O&S, Executive and Council.  The County Council will report the final document to their Local Area Committee, Area Transport Advisory Group and Cabinet.  

Economic - He outlined for JMT recent discussions with NWDA on the future of CR and delivery of economic activities.  IM gave JMT an overview of the role of City Development Companies, how they are funded and how a CDC could be used as a delivery vehicle for economic regeneration.  CDCs are able to attract funding and resources from the private sector.  IM to provide a future JMT with a presentation on CDCs.

JMT 19/07
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT. 

Two further items were proposed:

· Communities for Health (I McNichol)

· Vexatious Complaints (J Gooding)

JMT 20/07
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

1 February

· Significant Partnerships – Peter Mason (presentation / paper)

· City Development Company – I McNichol (presentation)

· Community Plan – J Gooding

· Updated Housing Strategy Action Plan – C Elliot / S Taylor (presentation)

· Forward Plan of Executive Decisions – standing item

· High Profile Property Issues (Catherine Elliot) – Monthly item

15 February

· Brampton Business & Tele-Centre Update – C Elliot
· Forward Plan of Executive Decisions – standing item

Members of JMT to contact D Kavanagh with any further agenda items for the JMT forward plan.

JMT 21/07
ANY OTHER BUSINESS

White Paper - J Gooding gave JMT an overview of the County Council meeting he had attended earlier that day and the outcome of the vote which was to proceed with the bid for Unitary Cumbria.  

M Mooney updated JMT following meetings with the District Councils to discuss the implications of the White Paper.  She outlined the position of the Districts on the County Council unitary bid and the future for the Districts.  

CERAP – C Elliot gave JMT an update on the CERAP.  She outlined the proposed objectives within the document.  JMT were asked to forward any further comments or observations to C Elliot.  

Octagon – J Gooding advised JMT that the office space beneath the Council Chamber would soon be occupied by the CDRP and become a multi-agency service provision.  There will be a Police presence in the Civic Centre.

Budget – A Brown gave an update on budget issues.  Final budget proposals will be take to the Executive meeting on 22 January.

CSP – Cllr R Bloxham advised JMT that the Cumbria Strategic Waste Partnership has been funded through DEFRA.  However funding will now come through the CSP but the funding will not be ring-fenced for Waste management.  If funding for CSWP were not continued at the same level, this would have a detrimental effect on the local recycling facilities.  This matter will be discussed at the District Councils meeting next week.

Local Plan Enquiry – JMT discussed the process for the enquiry and C Elliot outlined how any comments or objections received are dealt with.

JMT 22/07
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled to take place on Thursday 1 February 2007 at 1:00pm in the Executive Room.

Meeting Closed: 4.35pm

