
EXCERPT FROM THE MINUTES OF THE

CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE

HELD ON  7 SEPTEMBER 2006 

                                                                                                                                                                                                    

CROS.95/06
SKILLS FOR LIFE STRATEGY

The Head of Personnel and Development Services, Mr Williams, presented report PPP.42/06 concerning the Skills for Life Strategy which had grown out of the project to produce a Workforce Development Plan showing how the City Council was to organise and develop its workforce in order to meet the challenges of the next five years.

The Strategy, attached at Appendix 1 to the report, also formed an important element of the authority’s work in support of its key priority, Carlisle as a Learning City.

In considering the matter, Members made the following observations:

(i) Members were not aware of the Strategy and asked who had taken the decision to sign up for the GO (Get On) Local Government Award.

Mr Williams advised that the decision to sign up had been an Officer decision.

(ii) The Programme of Action to Address Skills for Life included various dates, but no indication of what had been achieved or how well the programme was progressing.  Also certain actions had no date against them.

In response, Mr Williams stated that the report had not been written for Members, but rather as an internal human resources policy.  However, if Members were agreeable to the Executive’s request that the Committee should monitor progress with the Strategy such a report would be brought forward.  Officers were very pleased with progress achieved to date.

(iii) Issues around adults’ literacy and numeracy skills were highly sensitive and Members were concerned to ensure that these were dealt with professionally and sensitively.

Mr Williams explained that the Council had taken advice from the Learning and Skills Council and had involved Carlisle College in that work.

Members felt that implementation of the Strategy had broader implications for the Council e.g. budget implications of allowing staff time off from work to attend classes.  A Member suggested that the Committee should undertake a workshop session to discuss the matter more fully.

Mr Williams reported that the Government had identified the need for all adults to achieve a Level 2 qualification by 2010 in order to function effectively in the modern world and they funded the strategy up to that level.  He could, however, include details of how Community Services managed the project within his next report.

(iv) It was agreed the Corporate Resources Overview and Scrutiny Committee would take the lead in monitoring the Skills for Life Strategy.

The Deputy Chief Executive believed that it was important that the Committee was equipped with the necessary knowledge and skills to undertake its monitoring role and indicated his agreement with the Member’s request for a workshop session.

RESOLVED – (1) That the Head of Personnel and Development Services be requested to submit a report to a future meeting of the Committee providing an update on progress with the Skills for Life Strategy and incorporating the issues raised by Members as detailed above.

(2) That the Executive be advised that the Corporate Resources Overview and Scrutiny Committee is agreeable to undertaking monitoring of the Skills for Life Strategy.

(3) That the Committee would undertake a Workshop Session on a date to be arranged.







