EXECUTIVE

MONDAY 17 DECEMBER 2001 AT 2.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Leader and Promoting Carlisle Portfolio)

Councillor Firth (Deputy Leader) (Economic Prosperity Portfolio)

Councillor Bloxham (Health and Wellbeing Portfolio)

Councillor L Fisher (Strategy and Performance Portfolio)

Councillor Geddes (Corporate Resources Portfolio)

Councillor Pattinson (Community Activities Portfolio)

Councillor G Prest (Infrastructure, Environment and Transport Portfolio)

Councillor Stevenson (Finance and Resources Portfolio)

ALSO PRESENT:   

Councillors Bradley, Guest, Joscelyne, C Rutherford, K Rutherford and Weber attended the meeting as observers.

EX.104/01:
PROVISIONAL LOCAL GOVERNMENT FINANCE SETTLEMENT 2002/03 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the City Treasurer (Fin. Memo 2001/02 No.121) summarising the provisional Revenue Support Grant Settlement for 2002/03 and the implications for the City Council's Budget and Council Tax.  The Secretary of State was seeking representations on the provisional settlement by 10 January 2002.

Summary of options rejected

None

DECISION

(1) That the Secretary of State's provisional Local Government Finance Settlement be noted and the Leader, in consultation with the City Treasurer, be requested to submit written representations to the Secretary of State expressing concerns over the disappointing settlement proposed for Carlisle.

(2)
That it be further noted that the detailed implications of the settlement for Carlisle's budget and indicative Council Tax for 2002/03 are dealt with at EX.109/01.

Reasons for Decision

In order that the effect of the provisional Revenue Support Grant Settlement upon the Council's Budget and Council Tax for 2002/03 can be identified and arrangements made for representations to be made to the Secretary of State.

EX.105/01:
HOUSING REVENUE ACCOUNT (HRA) REVENUE ESTIMATES 2002/03 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the City Treasurer (Financial Memo 2001/02 No.103 (amended)) considering the revised Revenue Estimates for 2001/02 together with the estimates for 2002/03 in respect of the Housing Revenue Account.  The report had been compiled in the light of the City Council's agreed Budget Strategy for 2002/03, and had been revised from the Report presented to the Executive on 26 November 2001 following the receipt of draft HRA subsidy information.

Summary of options rejected

The following % increases for the level of rents were rejected:-

Nil, 1.0, 1.2, 2.3, 3.5, 4.7, 5.2, 5.8, 7.0.

DECISION

(1) That the Executive’s draft proposals as to the budget requirements and decisions in respect of the Housing Revenue Account for 2002/03 be as follows for the purposes of consultation:-

HOUSING REVENUE ACCOUNT BUDGET 2002/03

That the report of the City Treasurer (Financial Memo 2001/02 No.103 (as amended) be received and noted. 

1. That the revised estimates of expenditure on the Housing Revenue Account for 2001/02 be approved in the sum of £27,502,570, it being noted as a consequence that a deficiency of £1,565,160 will fall to be financed from Housing Revenue Account balances which will then be estimated to stand at £2,089,100 at 31st March 2002.

2. That the base estimate of expenditure on the Housing Revenue Account for 2002/03 be approved in the sum of £26,070,990.







3. That the consequential deficit to be financed in 2002/03 (based upon a 53 rent week year) of £898,460 be financed as follows:-


An increase in rents of 4.5% % equivalent to an average increase of

£ 1.94 per week (on a 53 week basis), which will have the effect of increasing the average weekly rent from £43.00 to £44.94 and estimated to yield £363,000 net of voids.

An increase in garage rents of 4.5% per week equivalent to an average increase of 21p from £4.55 to £4.76 plus VAT where appropriate (on a 53 week basis), a similar increase of 4.5% being applied to the rent of hard standings and estimated to yield £6,600 net of voids.

The additional charge applied to APD properties connected to Careline, be increased by 12.5% from £2.45 to £ 2.75 (53 week basis). Individual connections taking place after 1st September 1997 to increase by 3.5% from £2.45 to £2.54 for the monitoring service; from £3.95 to £4.09 for the monitoring and response service (plus VAT where appropriate); from £2.30 to £2.38 for Careline telephone rental only; and that the one off installation and purchase administration charges be increased also by 3.5% as detailed in the City Treasurer’s Financial Memo 2001/02 No.97/Director of Housing’s Report 99/2001 and estimated to yield £75,000.               

4. Charges applicable to PDU guestrooms and heating surcharges be increased by approximately 3.5% to the levels recommended by the City Treasurer in Financial Memo 2001/02 No.97/Director of Housing’s Report 99/2001 and estimated to yield £5,630.
5. A contribution from Housing Revenue Account balances of £448,230 which on this basis it is estimated will stand at £1,640,870 at 31st March 2003, if the Housing Stock transfer does not proceed.

6. That the increase in rents to be applied to housing stock, garages, hard standings and garage sites, PDU guest rooms and heating surcharges be applied from 1st April 2002 it being noted that all increases are expressed on the basis of a 53 week rent collection year.

HOUSING GENERAL FUND SERVICES
1. That an increase of 4.5 % be applied to the rents of the Council's housing stock held within the General Fund account.

2. That hostel rents be increased as recommended in FM 2001/02 No 97/Director of Housing’s Report 99/2001 by 3.5% from 1st April 2002 as follows (charges expressed per bed space per week), 


Existing Rents
Proposed Rents


£
£
£
£

Single Person:





- Rent
92.47

95.71


- Other
21.63

22.39


- Supporting People
24.49
138.59
27.57
145.67

(per night)

(£19.80)

(£20.81)

Family:





- Rent
110.88

114.76


- Other
   27.93

28.91


- Supporting People
29.81
168.62
33.25
176.92

(per night)

(£24.09)

(£25.27)

These charges are all to be further increased by the amounts necessary to comply with the requirements of the Health and Safety Executive at John Street Hostel as already reported.


(2) That the draft proposals be circulated to all tenants for information and comment with a closing date of 17 January 2002 and any views received be reported to the Executive on 28 January 2002.

Reasons for Decision

In order to approve the Housing Revenue Account Revenue Estimates for 2002/03 making recommendations for the level of charges to be applied in 2002/03 for the purpose of formulating a recommended budget to the City Council.

EX.106/01:
ESTIMATED CAPITAL RESOURCES AND CAPITAL PROGRAMME 2002/03 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the City Treasurer (Financial Memo 2001/02 No.114 (amended)) estimating available capital resources in 2002/03 on the basis of the capital receipts projections for that year.  A division of the estimated total resources over the constituent parts of the capital programme was suggested.  The report had been updated from that submitted on 26 November 2001 in the light of the 2002/03 capital allocations for Housing and Other Services which had been issued on 13 December 2001.  However, final details relating to the Housing Revenue Account subsidy arrangements for 2002/03 were still awaited.

Summary of options rejected

None

DECISION

That the Executive’s draft proposals as to the Housing Investment and General Fund Capital Programmes for 2002/03 be as follows for the purposes of consultation:-

 CAPITAL BUDGET 2002-03

1. That the report of the City Treasurer (Financial Memo 2001/02 No. 114 Amended) together with the reports of the Director of Housing (H117 /01) and Director of Environment and Development (EN 189/01) be received and noted.

2. That the revised General Fund Capital Programme for 2001/02 be increased by £325,000 in respect of the Millennium Gateway City Project and funded from resources previously held back from the Housing Programme, and the revised programme be approved at £3.883m and the revised Housing Investment Programme be approved at £6.792m. 
3. Within the revised Capital Programme for 2001/02 the Private Sector Housing programme be reduced by  £125,000 and the Public Sector Housing programme be reduced by  £200,000 previously “deferred” pending clarification of the Millennium Gateway City Project.

4. That the Capital Programme for 2002/03 be approved in the sum of £7,173,610  to be financed and allocated as follows, and that the balance of unused resources totaling £523,000 be carried forward to 2003/04 so that they are available to support the potential redevelopment of the Sheepmount subject to a successful  Sports Lottery Fund grant on a scale which enables the City Council to fund the balance.



General  Fund
Public Sector

Housing 
Private Sector Housing
Total


£
£
£
£

Finance Available:





Basic Credit Approval
53,000
792,000
295,000
1,140,000

2002/03 Estimated Capital Receipts
100,000

520,000
620,000

Specified Capital Grants – Disabled Facilities


153,000

(Estimate)
153,000

Major Repairs Allowance

3,881,000

3,881,000

RCCO:





- Capital Projects Fund
160,000


160,000

- Capital Projects Fund -for

sports facility improvements
75,000


75,000

- Renewals Fund
597,610


597,610

Estimated Resources B/F 2001/02
890,000
180,000
0
1,070,000

Total Capital Resources
1,875,610
4,853,000
968,000
7,696,610

Carried Forward to 2003-04



-523,000

Capital Resources Utilised 



7,173,610


General  Fund
Public Sector

Housing
Private Sector Housing
Total

Allocation:
£
£
£
£

Current Commitments :





Gateway City
160,000


160,000

New Deal Initiative

16,000

16,000

Grants Awarded to be paid 2002/3


307,000
307,000

New Starts 2002/03:





 Adaptations to meet DDA Act
180,000


180,000

 Planned major repairs to property
190,000


190,000

Asset Management Plan Provision
100,000


100,000

Sheepmount Lottery Bid Stage 2
75,000


75,000

Play Areas – improvements
50,000


50,000

Disabled Facilities


255,000
255,000

Discretionary Renovation


406,000
406,000

Public Sector Housing

4,837,000

4,837,000

Renewals Vehicles and Plant
456,990


456,990

                 Office Equipment
7,520


7,520

                 Smart Cards
50,000


50,000

                 Receipting Equipment
40,000


40,000

                 DSO New Vehicles                     (x3)
43,100


43,100

Total Allocation
1,352,610
4,853,000
968,000
7,173,610

5. That Private Sector Housing provision in 2002/03 be allocated as follows:-


          £

Mandatory Disabled Facilities Grants (DFG’s)
255,000

Discretionary Renovations Grants
435,000

Energy Efficiency Grants
57,000

Group Repair Schemes
100,000

Home Repairs Assistance
108,000

Empty Property  Initiatives
10,000

Slum Clearance
3,000

TOTAL
£968,000

6. That the £4,837,000 provision for New Start Public Sector Housing Schemes in 2002/03 be allocated in accordance with the priorities recommended by the Director of Housing as detailed in report H.117/01 totalling £4,732,000 including a contingency of £300,000, and that the Director be asked to recommend on the use of the further resources of £105,000.

7. That the City Treasurer report on a regular basis to the Executive on the monitoring of capital resources and expenditure against the Capital Programme during 2002/03

8. That so far as the resourcing of the Asset Management Plan is concerned, the City Council be asked to accept the principle that 50% of capital receipts within the total range of £101,000 to £500,000 pa should be applied to support the Plan, subject to Council approval as to the detail.

Reasons for Decision

To consider issues relating to the estimated capital resources available in 2002/03 in order to make a recommendation to the City Council in respect of the Capital Programme for 2002/03.

EX.107/01:
PROPOSED 2002/03 INTEGRATED PUBLIC SECTOR IMPROVEMENT PROGRAMME AND AMENDMENTS TO 2001/02 HOUSING REVENUE ACCOUNT BUDGETS (Key Decision)

Portfolio
Finance and Resources, Health and Wellbeing

Subject Matter

To consider a report from the Director of Housing (H.117/01) containing recommendations for initiatives to be included in the 2002/03 Integrated Public Sector Improvement Programme and virement between Housing Revenue Account budgets in 2001/02.

Summary of options rejected

None

DECISION

(1) That it be a recommendation to the City Council meeting on 5 February 2002 that the proposed programme of improvement works to be carried out under the 2002/03 Integrated Public Sector Improvement Programme be approved and that:-

(a) the total combined budget resource of £4,432,000 in 2002/03 be divided and allocated to each initiative as shown in Section 2 of Report H.117/01 but notes that £300,000 of this budget would be held as a contingency and be subject to release on the specific approval of the City Council;

(b) a budget allocation of £35,000 be separately identified for work to be carried out under the Government's New Deal Initiative.

(2) That it is noted that the 2002/03 Integrated Public Sector Improvement Programme has been discussed with the Carlisle and Rural Tenants Federation and that the detail would now be agreed with Tenants' Groups and Ward Councillors.

(3)
That it be a recommendation to the City Council meeting on 5 February 2002 that £320,000 be transferred from the Planned Maintenance Budget Resource on the 2001/02 Housing Revenue Account to address an overspend in the voids budget.

Reasons for Decision

In order to agree a recommendation to the City Council in respect of the content of the 2002/03 Integrated Public Sector Improvement Programme and virement between Housing Revenue Account budgets in 2001/02.

EX.108/01:
HOUSING INVESTMENT PROGRAMME (HIP) FOR PRIVATE SECTOR PROPERTIES 2002/03 (Key Decision)

Portfolio
Finance and Resources, Health and Wellbeing

Subject Matter

To consider a report from the Director of Environment & Development (EN.189/01) detailing a recommended Private Sector Housing Investment Programme for 2002/03, which had been prepared in the light of possible available resources and an assessment of needs and priorities.

Summary of options rejected

None

DECISION

1. That the Report be approved and the areas of expenditure for Private Sector Renewal in 2002/03 be agreed in principle for consideration as part of the budget process.

2.
That the Director of Environment and Development be requested to submit a report to a meeting of the Executive in late 2002 dealing with how the Authority administers the Private Sector Housing Investment Programme.

Reasons for Decision

To address the overall conditions of the Private Sector Housing Stock by dealing with the levels of unfitness and disrepair and the demand for Disabled Facilities Grants.

EX.109/01:
GENERAL FUND REVENUE ESTIMATES AND BUDGET CONSIDERATIONS 2002/03 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the City Treasurer (Financial Memo 2001/02 No.120) advising on the 2001/02 Revised Estimates and which summarised the Core Base Service Estimates for 2002/03 together with other Non-Recurring and Capital Commitments.  The report also reviewed the impact in 2002/03 of the Local Government Financial Settlement; the implied spending constraints; the scope for increased spending; the impact on the Council Tax, and reviewed a range of issues which had a material bearing on the Budget process or which required determination by the City Council.

Summary of options rejected

The following options for new spending bids have not been included in the current draft resolution:-

(a) Web Site Development (up to £111,750 non-recurring and £19,830 recurring)

(b) Committee Servicing Software (£3,500 recurring and £25,000 non-recurring)

(c) Queens Golden Jubilee (£10,000 non-recurring)

(d) Disability Discrimination Act (£180,000 non-recurring) (dealt with in capital programme)

(e) Asset Management Plan (£400,000 non-recurring) (dealt with partially in capital programme)

(f) Assembly Rooms (£40,000 non-recurring)

(g) Richardson Street - Back Lane (£62,325 over 4 years non-recurring)

DECISION

That the Executive’s draft proposals as to the budget requirements and decisions  in respect of the General Fund for 2002/03 be as follows for the purposes of consultation:-

1. GENERAL FUND REVISED ESTIMATES 2001/02

1.1 The Executive is recommending approval to the Revised Estimates for 2001/02 as presented and noting that at 31 March 2002 it is estimated that the balances will be as  follows:-


Original

£,000
Revised

£,000

Capital Projects Fund
703
*646

Airport Reserve
14
0

DSO Reserve
550
550

Renewals Reserve
1,850
1,942

General Fund Free Balance
2,191
3,721

Total General Fund Balances
£5,308
**£6,859

*
Including £96,420 earmarked for developing sports facilities. 

**        Pre Commitments to be financed from Balances and Reserves in 2002/03 total £1,677,710            ..

2.
GENERAL FUND ESTIMATES 2002/03
2.1 The Executive is receiving and noting the various reports submitted by the City Treasurer in connection with 

· The Provisional  Grant Settlement for 2002/03; 

· Fees and Charges recommendations

· New Bids

· Savings

· Estimates of Service Requirements.

2.2 The Executive is recommending approval to

· the core base budgets (excluding Non-Recurring Expenditure and New Spending Bids) submitted in respect of Services and totalling £13,605,750, which reflects increases in estimated income from fees and charges totalling £ 203,250,

· further savings and increases in income totalling £489,000  and non-recurring expenditure be reduced by a saving of £50,000 as detailed in Schedule 1 below. 

· The core original Base Budgets for 2002/03  in the revised amount of £13,116,750.

Schedule 1: Savings
Recurring Savings
                   £

Capitalise Planned Repairs
191,000

Concessionary Fares Budget – excess provision
80,000

Increase in salary turnover savings
50,000

Delete provision for sickness cover contingency
50,000

DSO – increase in profits target by way of procurement savings
50,000

Tullie House – savings to be found to offset                    income shortfall
28,000

Break inflation link on grant budgets
10,000

Additional property rent arising from reviews
30,000


489,000

Non –Recurring Savings


Increase in DSO profit target 2002-03 only
50,000




TOTAL 
£539,000

2.3 The Executive is noting and recommending approval to:

· All estimates for 2002/03 are on a cash limited out-turn basis.

· Non recurring Revenue commitments arising from existing services or decisions in earlier years will fall to be financed as follows:

Non  Recurring Commitments from earlier years
2002/03
2003/04
2004/05
Later Years               

English Heritage Grant
20,000




Planning Enforcement
26,100




Parishes - IT Provision
9,000
9,000



Cumbria Sport
5,000
5,000
5,000


LSVT Transfer Costs
850,000




Investment income shortfall in 2002/03
170,000




Total Policy Commitments
1,080,100
14,000
  5,000
0

· That any Capital commitments in respect of the Millennium Gateway City Project will be determined as part of the Capital Programme and any revenue contribution will be matched by a contribution from the capital projects fund.

· Expenditure of £597,610 in respect of Vehicles, Plant and Equipment Renewals in 2002/03 comprising:

Vehicles and Plant – planned renewals
£456,990

Office Equipment  -  planned renewals
£    7,520

New Provisions:-

Concessionary Fares – Smart cards 

£  50,000

Receipting Equipment and Software

£  40,000

DSO Vehicles  ( x3)



£  43,100

TOTAL




£597,610

· Expenditure on the above items to be met by appropriation from the Renewals Reserve maintained for those purposes, (or, if the City Treasurer considers it to be appropriate, by way of operational or finance lease).   All replacements at a cost in excess of £5,000 to be subject to a report detailing the justification in respect of each vehicle or item of plant to be renewed, being submitted for approval to the appropriate service Portfolio Holder.

2.4 The Executive notes that the scope to continue support for further initiatives in future years will be dependent upon the financial background, including particularly the Council's reserves and balances and the level and extent to which the City Council is successful in both realising and redirecting additional resources and this is addressed  as part of the Budget Discipline for 2003/04.

2.5 Having considered the report of the City Treasurer (FM 2001/02 No. 91 ) detailing the New Spending Bids in accordance with the Council’s strategic objectives,  the Executive is recommending approval to the policies detailed in Schedule 2 to be adopted in 2002/03, subject to the following criteria:


· The total increase in net expenditure to be incurred in 2002/03 is to be approved at £352,000, comprising:- 

· £ 287,000  to be approved as an increase in the Base Budget for 2002/03  increasing to £347,000 in 2003/04 and £407,000 in 2004/05 and ongoing thereafter.

· £ 65,000  to be approved as non-recurring and time limited and will not give rise to any commitments in 2003/04 or beyond.

2.6 The  Executive has noted that the proposed transfer of the Council’s Housing Stock to the Riverside Group, if approved by a ballot of Tenants, is likely to incur transfer costs of up to £850,000 in 2002/03 which will be recovered together with this year’s expenditure of up to £350,000 as part of the transfer. In addition, it is estimated that under present grant funding arrangements for Housing Benefits, up to £1.6m will fall to be met by the General Fund in the three year period following transfer. It is assumed that this will be offset by an equivalent amount of balance on the HRA at the time of transfer.   Following the initial three year period, the increase in local benefits costs will be compensated by equivalent increase in Revenue Support Grant.   The Council will transfer staff to the Riverside Group under TUPE provisions and has appointed consultants to examine and negotiate on the scope to transfer other functions and staff by agreement.   The consultants are also reviewing the City Council’s corporate structure post transfer so as to provide scope to mitigate the potential additional costs falling on the General Fund, which are presently charged to the HRA and which are estimated at up to £1,000.000 pa in 2004/05.

Schedule 2: New Policy Commitments

2002/03
2003/04
2004/05
2002/03

Portfolio Area:
Recurring

Budget
Recurring

Budget
Recurring

Budget
Non–Recurring

Budget


        £
        £
        £
        £

Infrastructure, Environment and Transport





Provision of Bandstand
5,000
5,000
5,000
20,000

Morton Development Enquiry



25,000

Recycling Initiatives



20,000







Community Activities





Community safety
50,000
50,000
50,000








Economic Prosperity





Cumbria Inward Investment Agency
20,000
20,000
20,000








Strategy and Performance





Best Value Reviews
100,000
100,000
100,000








Finance and Resources





Property Management
57,000
117,000
177,000


Insurance Contingency
50,000
50,000
50,000


Budget for O’view and Scrutiny
5,000
5,000
5,000








 Total New Policies
287,000
347,000
407,000
65,000

 Policies to be Financed from:





- Increase in Base Budget
287,000
347,000
407,000


- General Fund Reserves



65,000

3. COMMITTED GENERAL FUND EXPENDITURE 2002/03
3.1 The Executive is putting forward two options 

· The first is based on maximum 5% tax increase (£7.00) in line with the budget principles adopted and which provides for a increase in spending of £376,000.   This will require significant support from balances.

· The second option is based on the original maximum 5% tax increase plus an additional £156,000 to offset the amount lost in the grant settlement for 2002/03.   This would require a tax increase of £11.92 (8.5%) but would reduce the call on balances by £156,000. 
· The two options are set out in the table below, and includes an estimate of £240,839 in respect of Parish Precepts as follows:


£
£
£

Revenue Expenditure:




Core Revenue Expenditure per Estimates
13,605,750



                      Further Savings (Schedule 1)
-489,000



Core Revenue costs of current services

13,116,750


 New Approvals (Schedule 2)

287,000


Core revenue Expenditure 2002-03

13,403,750







Non-Recurring Revenue Expenditure




- Existing Commitments: (para 2.3)
1,080,100



- Non Recurring Saving (Schedule 1)
-50,000



- New Policy Approvals: (Schedule 2)
65,000





1,095,100


Total General Fund Revenue Expenditure on services provided by City Council

14,498,850







Parish Precepts (estimated at this stage)

240,839







Total Revenue Expenditure 2002/03

14,739,689







Capital Expenditure




Millennium Gateway City project 




Vehicles and Equipment
597,610





597,610







Total Expenditure 2002/03

*15,337,299
*15,337,299






Financed By:
Option 1
Option 1
Option 2

Capital Projects Fund
-0

-0

Repairs and Renewals Fund
-597,610

-597,610

General Fund Balances
*-1,562,293

*-1,406,293

General Fund Balance (Ex HRA)
-170,000

-170,000

Capital Receipts applied
-0

-0



*-2,329,903
*-2,173,903

Net Budget Requirement for Council Tax Purposes 2002/03

13,007,396
13,163,396



*In the final budget resolution, the Total Expenditure and contribution from General Fund Balances will each be  adjusted downward by £1.2m to reflect the anticipated recovery of the LSVT transfer costs.  This will have no effect on the Net Budget or Council Tax requirement.

3.2 Depending which of the two options is adopted and on the level of contribution towards finishing the Millennium Gateway City Project (to be decided within the capital programme), it is estimated that as at 31st March 2003, General Fund balances and reserves will as follows:-


Option 1
Option 2


    £000
£,000

Capital Projects Fund
     *646 
*646

DSO Reserve
550
550

Renewals Reserve
1,849
1,849

General Fund Free Balance
3,359
3,515

Gen Fund Ex Housing Revenue Account post LSVT
1,430
1,430

Total General Fund Balances
**  £7,834
*£7,990

*Including £96,420 earmarked for developing sports facilities and £xxx,xxx (to be decided in capital programme)  earmarked to fund the archaeology  conservation costs associated with the Millennium Gateway City Project.


** Commitments to be financed from Balances and Reserves in 2003/04 total £955,000.   Assumes that £1.2m of costs will be recovered on successful transfer of the Council’s housing stock to the Riverside Group, but £600,000 is considered to be “at risk” pending the outcome of the Tenants’ ballot.

3.3 Based upon the two options illustrated, the ‘Budget Requirement’ of the City Council General Fund in 2002/03 would be £13,007,396 (Option 1) or £13,163,396 (Option 2), both including £240,839 in respect of Parish Precepts.

3.4 If the City Council’s provisional grant entitlement remains unchanged at £8.070m, and assuming that there will be a surplus of approximately £40,000 on the Collection Fund, then the City Council element of expenditure will require a Band D Council Tax estimated at £146.90 – an increase over 2001/02 of £7.00 (5%) for Option 1  or £151.82 – an increase over 2001/02 of £11.92 (8.5%)  for Option 2.      Parish Precepts will be in addition in the rural area.

3.5 In accordance with the Code of Practice on a prudential approach to local authority commitments, the Council is required to publish it commitments for the next three years to 31st March 2005 and any significant increase subsequently.   This is set out in Schedule 3.   A balance of £150,000 pa will fall to be met as an increased commitment in respect of the provision for the redemption of existing debt in the period beyond 2005/06.

Schedule 3: Committed General Expenditure Fund 
In accordance with the Code of Practice on a Prudential Approach to Local Authority Commitments, the following table sets out the City Council's committed General Fund Programme for the period up to 31st March 2005.  Figures from 2002/03 onwards are priced on a 2002/03 outturn basis and provision is shown separately for inflation in 2003/04 and 2004/05.


2000/01
2001/02
2002/03
2003/04
2004/05
2005/06 +


Actual
Probable
Estimate
Forecast
Forecast
Additional


£000
£000
£000
£000
£000
£000

Existing Commitments
9,265
9,875
10,239
10,069
10,069


- Financing Costs
2,214
2,413
2,658
2,698
2,728
150

- Existing non-rec Policy Objectives

433
60
14
5


- Millennium Scheme Capital (net)
1,520
2,087





- Vehicles, Plant and Equipment
207
817
598
955
632


- Capital/Slippage from 2000/01

1,399





Parish Precepts
228
233
241
241
241


New Commitments 2002/03







 - Highways Claimed Rights







 - Base Budget Policy Objectives


287
347
407


 - Non Recurring Policy Objectives

15




 - Housing Stock Transfer Costs

350
850




 - Recovery if Hsg Stock Tfr proceeds






 - Impact of LSVT on General Fund


380
1,175
1,520


 -Financing Costs


10
20
20


Proposed New Commitments 2003/04






2003/04 - Financing Costs



10
30


2004/05- Financing Costs




10
35

Impact of Inflation (Including Parish Precepts)

461
944


Total Commitments (net )
13,434
17,607
15,338
15,990
16,606
185

Contributions to (+) or From (-):







General Fund Reserves
+473
-1,906
-1,562




General Fund Ex Transfer from HRA


-170
-515
-530
-385

Capital Projects Fund
-1,520
-1,942





Repairs and Renewals Fund
-207
-955
-598
-955
-632


Airport Reserve
-52






Capital Receipts

-151





Net Expenditure (Incl. Parishes)
12,128
12,653
13,008
14,520
15,444
-200

                                                                                              (Option 2    13,164)

Tax Base
31,394
31,643
*31,700
*31,850
*32,000
*32,000

Amount per Band D Property
£386
£400
£410
£456
£483
£6

                                                                                               (Option 2     £415) ( *Estimated)

Potential Impact on General Fund of Housing Stock Transfer assuming transfer in December2002

If a transfer takes place, then under present arrangements for Housing Benefits, up to £1.6m will fall to be met by the General fund in the 3 year period following transfer.  This will be offset by the amount of  balance on  the HRA at the time of transfer and which is also  assumed to be £1.6m. The Council will either transfer staff to the Riverside Group, or look to make equivalent savings to those central costs presently charged to the HRA.  These costs, which will otherwise fall to be met by the General Fund as a consequence of the transfer, are estimated at up to £210,000  in 2002/03, £660,000 in 2003/04 and up to £990,000 pa in 2004/05 and thereafter, and are fully reflected in the above table.

4. BUDGET DISCIPLINE 2002/03
4.1 The 2002/03 Budget is complicated by the corporate impact of the proposed transfer of the Council’s Housing Stock to the Riverside Group, subject to approval by tenants in a ballot.   This impact will require the Council to make significant savings in 2003/04 and 2004/05 and which is already being addressed by consultants.

4.2 .  The Executive is recommending the following Budget Discipline to the Council.

4.2.1 In preparation for the 2003/04 Budget Cycle the Executive are to institute:-

· A comprehensive review of Fees and Charges including the capacity to introduce new charges and the use of subsidies, in order to raise significantly the proportion of income contributed by users of services compared to Council Tax payers.

· A review of Services in order to identify whether there are alternative or more economical methods of provision, or whether there is the potential to adjust or redirect service levels compared to demand or alternative provisions.

· A review of the method of preparing estimates, including the automatic linking of supplies and services to predetermined levels of inflation provision.

4.2.2 The Executive, Portfolio Holders and Budget Holders are reminded that 

· it is essential to maintain a disciplined approach to budgetary matters. Supplementary estimates will only be granted in exceptional circumstances and for which it may be required to identify equivalent savings to offset the impact of the supplementary estimate.

· in the event of any revision to national pay settlements exceeding the budget provision, savings equivalent to the excess will need to be identified so as to offset the impact in future years.

· future proposals seeking virement should only be approved where the expenditure to be incurred is consistent with policies and priorities agreed by the Council.

· the City Council will not consider on a piecemeal basis requests for Supplementary Estimates to facilitate expenditure in 2002/03 caused by further slippage from 2001/02. The City Treasurer will submit a comprehensive report identifying all such items for consideration at the time of reporting on the outturn for 2001/02, in July 2002.

4.3  The Executive are asking the City Treasurer to produce a more detailed paper setting out fully the principles on which  the 2003/04 Budget will be prepared and for this to be presented early in the new municipal year.   This report will address the key issues for the 2003/04 budget and in addition lay the foundation for the three year period to 2005/06

Reasons for Decision

To make draft recommendations for the purposes of consultation with the results of that consultation being submitted to the 28 January 2002 Executive meeting in order that the formal recommendations of the Executive can be presented to the City Council on 5 February 2002 in respect of all those matters requiring a Council Resolution as part of the Budget determination for 2002/03.

EX.110/01:
CALCULATION OF COUNCIL TAX BASE 2002/03 (Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the City Treasurer (Fin. Memo 2001/02 No.125) detailing the calculation of the Council Tax Base for the whole of the area and for each Parish area in 2002/03 and on the required form of resolution to be recommended to the City Council for approval.

Summary of options rejected

None

DECISION

That the City Council be recommended to consider the City Treasurer's report (Fin. Memo 2001/02 No.125) and having made the calculations set out therein, to make the following resolution:-

1.
That the report of the City Treasurer for the calculation of the Council's Tax Base for the whole and parts of the area for the year 2002/2003 be approved.

2.
That pursuant to the City Treasurer's report and in accordance with the Local Authorities (Calculation of Tax Base) Regulations 1992, the amounts calculated by Carlisle City Council as its Tax Base for the whole area for 2002/2003 shall be £31,795.10 and for the parts of the area listed below for the year 2002/2003 shall be for the Parish of:


Arthuret                           697.56


Askerton                           49.46


Beaumont                       167.78


Askerton                           48.11


Beaumont                       154.50


Bewcastle                       129.99           


Brampton                     1,485.08


Burgh-by-Sands              437.46


Burtholme                         80.79


Carlatton                           13.37


Castle Carrock                113.08


Cummersdale                  152.85


Cumrew                             28.19


Cumwhitton                     121.67


Dalston                        1,025.00


Denton Nether                105.99


Denton Upper                   37.38


Farlam                             205.63


Geltsdale                             0.81


Hayton                            791.85


Hethersgill                       128.52


Irthington                         285.24


Kingmoor                         131.87


Kingwater                          57.92


Kirkandrews                    156.42


Kirklinton                         125.12


Midgeholme                      21.24


Nicholforest                     136.28


Orton                               143.55


Rockcliffe                        264.28


Scaleby                           125.39


Solport                               56.04


St. Cuthbert Without        767.61


Stanwix Rural               1,187.30


Stapleton                           71.02


Walton                             106.26


Waterhead                        53.24


Westlinton                       116.45


Wetheral                       2,047.00


and for the Urban Area 20,170.41

           
Total                   31,795.10

Reasons for Decision

In order to make a recommendation to the City Council on the calculation of the Council Tax Base for the City Council's area and each Parish area for 2002/03.

EX.111/01:
COLLECTION FUND 2002/03 – PRECEPT PAYMENT DATES (Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the City Treasurer (Financial Memo 2002/02 No.118) containing details of suggested precept payment dates for the 2002/03 financial year which had been agreed with the major precepting Authorities.

Summary of options rejected

None

DECISION

That the suggested precept payment dates for the 2002/03 financial year as detailed at paragraph 2.1 of Financial Memo 2001/02 No.118 be agreed.

Reasons for Decision

In order to agree the precept payment dates for 2002/03.

EX.112/01:
DEVELOPING A LOCAL STRATEGIC PARTNERSHIP (Key Decision)

Portfolio
Strategy and Performance

Subject Matter

To consider a report from the Town Clerk and Chief Executive (TC.242/02) which :

(a) summarised recent Government guidance on gaining accreditation for a Local Strategic Partnership and the rationale for developing such a partnership;

(b) identified options available for developing a Local Strategic Partnership, and

(c) reported on the development of the Cumbria Strategic Partnership as a county wide forum to promote Cumbria's best interests.

The Town Clerk and Chief Executive indicated that Eden District Council were in favour of developing the existing Carlisle and Eden Strategic Partnership as a Local Strategic Partnership.

Councillor Firth, Economic Prosperity Portfolio Holder, indicated that the Cumbria Sub-Regional Assembly had been disbanded in favour of the Cumbria Strategic Partnership.  He expressed his concerns that there was currently no terms of reference agreed for the Cumbria Strategic Partnership and, therefore, no clarity in how the Partnership was to operate or be developed.

Summary of options rejected

None

DECISION

1. That the Town Clerk and Chief Executive be requested to submit a report to a future meeting identifying how the existing Carlisle and Eden Strategic Partnership could be developed into a full Local Strategic Partnership including how the Carlisle City Vision could be encompassed within the Partnership.

2. That the further report be the subject of consultation with the Corporate Resources Overview and Scrutiny Committee and the existing Carlisle and Eden Strategic Partnership.

3. That it is noted that a final decision on the further report would rest with the full City Council.

4.
That the Leader or Deputy Leader (or substitutes) represent the Authority on the Cumbria Strategic Partnership.

Reasons for Decision

In order to give guidance on the development of a Local Strategic Partnership and to consider the City Council's involvement in the Cumbria Strategic Partnership.

EX.113/01:
JOHN STREET HOSTEL – HEALTH AND SAFETY AUDIT (Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Director of Housing (H.116/01) responding to an inspection of the John Street Hostel carried out by the Health and Safety Executive which required certain improvements to be put in place.

Summary of options rejected

(a)  Appeal against the Health and Safety Executive's Notice;

(b)  Close the facility.

DECISION

1. That the actions already taken to comply with Health and Safety Regulations be noted.

2.
That the proposed actions to address the Health and Safety Executive's requirements as set out in Paragraphs 1.6 and 3 of Report H.116/01 be progressed by the Director of Housing within the timescales set by the Health and Safety Executive.

Reasons for Decision

In order to agree works required to the John Street Hostel following an Audit by the Health and Safety Executive.

EX.114/01:
THE CITY COUNCIL’S ROLE IN HEALTH PROMOTION (Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Director of Housing (H.115/01) outlining progress on the establishment of effective processes to address a partnership approach in the provision of services to improve health and wellbeing and determine the City Council's role in this area of work.

Summary of options rejected

None

DECISION

(1) That the following be noted:-

(a) the pro-active approach in pursuing effective partnership in the health economy;

(b) the ongoing work to map and determine "needs" in all 21 Wards in Carlisle;

(c) the introduction of a three month Health Promoting Organisation pilot;

(d) the continuation of the advocacy role for the Authority's Health and Wellbeing Portfolio Holder and Senior Officers through partnership working/representation on health related issues;

(e) the proposals for the relevant Council Overview and Scrutiny Committee to carry out an interim scrutiny of the Council in relation to health matters.

(2) That it be agreed to promote a Clinical Exercise Practitioner Project in partnership with Carlisle Primary Care Trust including the secondment of the Council's Health and Fitness Development Officer.

(3)
That the staffing issues as set out in Section 3 of Report H.115/01 to achieve objectives in relation to the Authority's role for Health and Wellbeing be approved.

Reasons for Decision

In order to give guidance on the adoption of a partnership approach in the provision of services to improve health and wellbeing and determine the City Council's role in this area of work.  To agree the secondment of the Council's Health and Fitness Development Officer into the health economy, with funding from the Health Action Zone, to undertake a Clinical Exercise Practitioner Project to encourage physical activity for individuals who had suffered a health crisis.

EX.115/01:
CARLISLE FLOATING SUPPORT SCHEME (Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Director of Housing (H.118/01) indicating that funding was, from 30 November 2001, no longer being made available through the North Cumbria Health Authority for a Floating Support Scheme to support and sustain independence for vulnerable people.  The report identified an alternative and more appropriate source of funding to support some vulnerable people living in Council accommodation.

Summary of options rejected

To take no action which would have meant the scheme would, in effect, be terminated and tenants of the Authority would not have access to any support services provision.

DECISION

That in view of the benefits provided through the floating support initiative, the scheme be continued for vulnerable people living in Council accommodation in accordance with the financial arrangements detailed in Option C of Report H.118/01.

Reasons for Decision

To consider the benefits of the Carlisle Floating Support Scheme and agree financial arrangements for its continuation following the withdrawal of funding by the North Cumbria Health Authority.

EX.116/01:
BOTCHERBY ESTATE MANAGEMENT BOARD (Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Director of Housing (H.119/01) indicating the decision of the Botcherby Estate Management Board to dissolve the Society with all assets being transferred to the Botcherby Residents Action Group.

Summary of options rejected

None

DECISION

That the decision of the Botcherby Estate Management Board's Management Committee to terminate the Management Agreement with the City Council and dissolve the Society be noted.

Reasons for Decision

In order that the Executive could be made aware of the decision of the Botcherby Estate Management Board's Management Committee to dissolve the Society.

EX.117/01:
LIFTS AT IRISH GATE BRIDGE (Key Decision)

Portfolio
Infrastructure, Environment and Transport

Subject Matter

To consider a joint report from the City Solicitor and Secretary and Director of Environment and Development (TC.244/01), indicating that there were no surplus un-committed funds available to undertake works to re-commission the lifts, and that if they were to be put in hand at an early date the only available funding route would be to request the City Council to approve a supplementary estimate for the cost of the works.

The Director of Environment and Development indicated that discussions were currently taking place with English Heritage who had raised concerns about the proprietory design for the lift shutters which they considered should be more sympathetic to the design of the bridge and its setting near the Castle.  Exact funding requirements could not be determined until an agreed design for the shutters had been identified.

Summary of options rejected

None

DECISION

That the Executive request the City Council to provide a supplementary estimate of £35,150 (subject to the outcome of the consultation with English Heritage on the design of the lift shutters) in order to fund the improvement works to the Irish Gate Bridge lifts and steps, as detailed in paragraph 1.2 of Report TC.244/01, and that this be financed from the Capital Projects Fund.

Reasons for Decision

In order to make a recommendation to the City Council for a supplementary estimate which would resolve funding issues relating to the works required to re-commission the lifts at Irish Gate Bridge.

EX.118/01:
COMPETITIVE TENDERING (Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision although not in the Forward Plan).

Portfolio
Strategy and Performance

Subject Matter

To consider a report from the Director of Environment and Development (EN.186/01) which reviewed the options for four existing "contracts" for services which were scheduled to be retendered over the coming months ie Grounds Maintenance, Highways Maintenance, Lighting Maintenance and Car Parking Management.

Summary of options rejected

An option to retender each contract when the existing contract expired was rejected.

DECISION

That the existing four contracts be extended until 31 March 2004 to enable the impacts of organisational change/Best Value Reviews to be absorbed.

Reasons for Decision

To give consideration to the options for four existing "contracts" for services which were scheduled to be retendered over the coming months, ie Grounds Maintenance, Highways Maintenance, Lighting Maintenance and Car Parking Management.

EX.119/01:
LONGTOWN MARKET TOWN INITIATIVE (Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision although not in the Forward Plan).

Portfolio
Community Activities, Health and Wellbeing, Economic Prosperity

Subject Matter

To consider a report from the Director of Leisure and Community Development (LCD.95/01) detailing progress to date on the Longtown Market Town Initiative which the Countryside Agency was responsible to the Government for programme delivery.  The City Council's role in the Initiative, which included the secondment of the Community Support Officer with responsibilities for rural areas to carry out the duties of Co-ordinator, was reported.

Summary of options rejected

None

DECISION

1.  That the progress of the Longtown Market Town Initiative and the City Council's role be noted.

2.  That the financial commitment required of the City Council in terms of a 3 year contribution to a proposed Market Town Manager's post of £15,000 per year from April 2002 be noted and consideration be given to finding this funding from within City Council's budgets if alternative sources of funding are not successful.

Reasons for Decision

In order that the Executive was made aware of the Longtown Market Town Initiative, and the funding issues for the City Council to support the Initiative.

EX.120/01:
LARGE SCALE VOLUNTARY TRANSFER – DRAFT RSL BUSINESS PLAN (Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Director of Housing (H.120/01) indicating that the draft RSL Business Plan for Carlisle Housing Association was not yet advanced enough to be considered at this meeting as scheduled in the Forward Plan.

Summary of options rejected

None

DECISION

That the Key Decision on this item be deferred to the meeting of the Executive on 28 January 2002.

Reasons for Decision

To make arrangements for consideration of the draft RSL Business Plan at a future meeting.

EX.121/01:
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL PORTFOLIO HOLDERS (Non-Key Decision)

Portfolio
Various

Subject Matter

Details of decisions taken by individual Portfolio Holders under delegated powers were submitted.

Referring to PF.7/01, the Leader indicated that two petitions concerning highways matters had been referred directly to the County Council and would not be considered by the City Council in view of the length of time before the next City Council meeting. He indicated that the possibility of petitions being considered at Executive meetings would be considered as part of the review of the operation of the Constitution in 2002.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix A to these Minutes be noted.

Reasons for Decision

Not applicable

EX.122/01:
SCHEDULE OF OFFICER DECISIONS (Non-Key Decision)

Portfolio
Various

Subject Matter

Details of an Officer decision taken under delegated powers were submitted.

Summary of options rejected

Not applicable

DECISION

That the decision, attached to these Minutes at Appendix B, be noted.

Reasons for Decision

Not applicable

EX.123/01:
HOUSING CONSULTATIVE GROUP - MINUTES (Non-Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider the Minutes of the meeting of the Housing Consultative Group held on 3 December 2001.

Summary of options rejected

None

DECISION

That such Minutes, attached to these Minutes at Appendix C, be noted.

Reasons for Decision

To enable Members to be aware of the proceedings of the Housing Consultative Group.

EX.124/01:
HOUSING TRANSFER – COMMUNICATIONS STRATEGY (Non-Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a recommendation from the Executive Portfolio Holder for Health and Wellbeing that the Executive approves the Communications Strategy and Consultation Plans which would guide the Stock Transfer Consultation during the period to the ballot.

Summary of options rejected

None

DECISION

That the Communications Strategy and Consultation Plans which would guide the Stock Transfer Consultation during the period to the ballot be approved.

Reasons for Decision

To give approval to a Communications Strategy and Consultation Plans in respect of the Housing Transfer.

EX.125/01:
HOUSING TRANSFER – PROJECT PLAN (Non-Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a recommendation from the Executive Portfolio Holder for Health and Wellbeing that the Executive note and sign off the Housing Transfer Project Plan.

Summary of options rejected

None

DECISION

That the Housing Transfer Project Plan be noted and signed off.

Reasons for Decision

In order to note and sign off the Project Plan for the Housing Transfer.

EX.126/01:
HOUSING TRANSFER – “DUE DILIGENCE” UPDATE (Non-Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Director of Housing (H.114/01) concerning progress on a number of the "Due Diligence" items identified as outstanding at previous meetings of the Housing Consultative Group, namely Rents, Careline, Stock Condition, Housing Demand and Land Ownership.

Summary of options rejected

None

DECISION

That the report be noted.

Reasons for Decision

To enable Executive Members to be updated on the Housing Transfer "Due Diligence" items.

EX127./01:
LEISURE CONSULTATIVE GROUP - MINUTES (Non-Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

The Minutes of the meeting of the Leisure Consultative Group held on 4 December 2001 were submitted for consideration.

Summary of options rejected

None

DECISION

That such Minutes, attached to these Minutes at Appendix D, be noted.

Reasons for Decision

To enable Members to be aware of the proceedings of the Leisure Consultative Group meeting.

EX.128/01:
EXECUTIVE MEETING WITH THE PARISHES (Non-Key Decision)

Portfolio
Community Activities

Subject Matter

The Minutes of the meeting of the Executive with representatives of the Parish Councils held in Tullie House on 3 December 2001 were submitted for consideration.

The Leader indicated that arrangements were being made for a presentation to all Members of the City Council and Parish Council representatives on 28 January 2002 on the Rural Strategy.

Summary of options rejected

None

DECISION

That such Minutes, attached to these Minutes at Appendix E, be noted.

Reasons for Decision

To enable Members to be aware of the proceedings of the Executive meeting with representatives of the Parish Councils.

EX.129/01:
BAD DEBT WRITE OFFS IN RESPECT OF COUNCIL TAX, NATIONAL NON-DOMESTIC RATES, DEBTORS, COUNCIL HOUSE RENTS AND EXCESS CHARGE NOTICES (Non-Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the City Treasurer (Financial Memo 2001/02 No. 124) recommending the writing off of bad debts over £1,000 and informing the Executive of action taken by the City Treasurer under delegated authority to write off bad debts under £1,000.

Summary of options rejected

None

DECISION

1. That approval be given to write off the sum of £31,843.20 in respect of debts over £1,000.

4. That the City Treasurer's action in writing off debts totalling £38,560.05 under £1,000 be noted.

3.
That it is also noted that £1,567.91 previously written off had been collected and would be credited to accounts as indicated in the City Treasurer's report.

Reasons for Decision

In order to approve the writing off of bad debts in excess of £1,000

EX.130/01:
PERFORMANCE INDICATOR REPORT – APRIL TO SEPTEMBER 2001 (Non-Key Decision)

Portfolio
Strategy and Performance

Subject Matter

To consider a report from the Town Clerk and Chief Executive (TC.238/01) detailing how the City Council has performed against the Best Value and local performance indicators for the period April to September 2001, together with a comparison for the same period last year.

Summary of options rejected

None

DECISION

That the information contained in the report be noted.

Reasons for Decision

To note the City Council's performance through Performance Indicators.

EX.131/01:
QUEEN’S GOLDEN JUBILEE CELEBRATIONS (Non-Key Decision)

Portfolio
Community Activities

Subject Matter

To consider Minute COS.35/01 of the Community Overview and Scrutiny Committee of 29 November 2001, and the report of the Director of Leisure and Community Development (LCD.93/01) making recommendations on suggestions for celebrating the Queen's Golden Jubilee.  The Community Overview and Scrutiny Committee was suggesting:-

1. Up to a maximum of £10,000 being allocated from within existing budgets (but not from the Grants for Leisure Budget) to fund applications for celebrations as outlined in Report LCD.93/01, including £2,500 towards the cost of the Street Music Festival.

2. That arrangements be made for the Upperby Gala to take place on an alternative date during 2002.

3. That the Multi Cultural Festival should concentrate on Commonwealth cultures and be renamed as "Commonwealth Festival" for 2002 only.

Summary of options rejected

None

DECISION

1. That the Executive supports the suggestions for celebrating the Queen's Golden Jubilee as contained within Report LCD.93/01.

2. That with regard to the observations of the Community Overview and Scrutiny Committee:-

(a) the £10,000 to fund applications for celebrations would be found from within existing budgets;

(b) the suggestion that arrangements be made for the Upperby Gala to take place on an alternative date during 2002 would be investigated by the Community Activities Portfolio Holder;

(c) the suggestion that the Multi Cultural Festival should concentrate on Commonwealth cultures and be renamed as "Commonwealth Festival" for 2002 only be not approved on the grounds that the Festival has involvement from the Council's twin cities, neither of whom are members of the Commonwealth.  The Community Activities Portfolio Holder be asked to investigate an alternative name for the Festival.

3. That the Director of Leisure and Community Development be requested to submit a further report to a future meeting of the Executive containing final details of events to celebrate the Queen's Golden Jubilee in Carlisle.

Reasons for Decision

To make arrangements for celebrations to mark the Queen's Golden Jubilee.

EX.132/01:
FOOT AND MOUTH DISEASE TASK FORCE – PUBLIC MEETINGS (Non-Key Decision)

Portfolio
Economic Prosperity

Subject Matter

To consider a report from the Town Clerk and Chief Executive (TC.243/01) enclosing a letter from Cumbria County Council indicating that the Foot and Mouth Disease Task Force Steering Group was requesting each District Council in Cumbria to hold a Public Meeting to allow Cumbrian communities the opportunity to express their views on the Foot and Mouth Crisis, and to respond to the Rural Action Zone proposals as to the way forward.

Summary of options rejected

None

DECISION

That the Town Clerk and Chief Executive be requested to ask the Carlisle and Eden Local Strategic Partnership to consider the proposal to hold a public meeting to discuss the recovery plan and work on recovery being undertaken through the Carlisle/Eden Local Strategic Partnership.

Reasons for Decision

In order to respond to the request from the Foot and Mouth Disease Task Force Steering Group for a Public Meeting to be held.

EX.133/01:
CARLISLE SOUTH START PROGRAMME – INTERIM STEERING GROUP (Non-Key Decision)

Portfolio
Community Activities

Subject Matter

To consider a letter from Carlisle South Sure Start indicating that they had formed a new Interim Steering Group to take the programme forward for the foreseeable future, and inviting two representatives from the City Council, as Lead Agency, to be represented on the Steering Group.

Summary of options rejected

None

DECISION

1. That the arrangements for the Interim Steering Group in relation to the Carlisle South Sure Start Programme be noted.

2. That Councillors Pattinson (Community Activities Portfolio Holder) and Ellis (one of the Ward Councillors) be nominated to represent the City Council on the Interim Steering Group.

Reasons for Decision

In order to nominate representatives from the City Council to serve on the Interim Steering Group.

(Note – This decision was called in for scrutiny at the Community Overview and Scrutiny Committee on 8 January 2002)

EX.134/01:
WEBSITE DEVELOPMENT (Non-Key Decision)

Portfolio
Strategy and Performance

Subject Matter

To consider a report from the Town Clerk and Chief Executive containing options for developing and enhancing the City Council's website.

Summary of options rejected

The following options for developing the website were considered and whilst none were rejected a further report was requested on the options:

(a)  in partnership e.g. through the Local Strategic Partnership;

(b)  through external procurement;

(c)  through an in-house resource;

(d)  by maintaining the current level of resource.

DECISION

That the Town Clerk and Chief Executive be requested to submit a further report to a future meeting providing more detailed information and costings.

Reasons for Decision

In order to give guidance on the options presented for developing and enhancing the Council's Website.

PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the paragraph number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.135/01:
BAD DEBT WRITE OFFS IN RESPECT OF COUNCIL TAX, NATIONAL NON-DOMESTIC RATES, DEBTORS, COUNCIL HOUSE RENTS AND EXCESS CHARGE NOTICES (Non-Key Decision)

(Public and press excluded by virtue of paragraph 7 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Finance and Resources

Subject Matter

To receive details from the City Treasurer (Financial Memo 2001/02 No.124) of individual bad debt cases which have been agreed should be written off in Minute EX.129/01 preceding.

Summary of options rejected

None

DECISION

That the information contained in the City Treasurer's report be noted.

Reasons for Decision

To receive details of individual bad debt cases.

EX.136/01:
APPLICATIONS FOR HARDSHIP RELIEF DUE TO THE FOOT AND MOUTH OUTBREAK (Non-Key Decision)

(Public and press excluded by virtue of paragraph 7 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Finance and Resources

Subject Matter

To consider applications from businesses for Foot and Mouth Hardship Relief which do not meet the criteria for approval by the City Treasurer under delegated powers.

Summary of options rejected

None

DECISION

1.  That the following applications be refused as the Executive does not consider that the applicants have proved a significant loss of trade/turnover due to the Foot and Mouth Outbreak meriting Hardship Relief being granted:

Applications detailed at paragraphs 2.3 and 2.4 of Financial Memo 2001/02 No.123.

(2)  That the following applications be approved as the Executive is satisfied that the applicants have proved a loss of trade/turnover, which was mainly due to the Foot and Mouth Outbreak :

Applications detailed at paragraphs 2.2, 2.5, 2.6 and 2.7 (appeal) of Financial Memo 2001/02 No.123.

Reasons for Decision

The applications were considered having regard to the effects of the Foot and Mouth Outbreak on the applicants' business, and in accordance with the policy criteria previously approved by the City Council.

(The meeting ended at 4.10pm)

