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Public
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Title:
LATE NIGHT SHOPPING

Report of:
Director of Carlisle Renaissance

Report reference:
CE 13/06

Summary:

This report sets out proposals for the City Council to support the introduction of Late Night Shopping in the City Centre, including the objectives, approach, actions, funding and evaluation mechanisms.

Recommendations:

Members are requested to: -

a)
To note the proposals and agree the allocation of £15,000 of LABGI funding to support the introduction of Late Night Shopping in the City Centre. 

Contact Officer:
John Bell
Ext:
 

1. BACKGROUND & CONTEXT

1.1
On the 20 March 2006 (CE06/06) the Executive noted progress on taking forward Carlisle Renaissance. This made reference to proposals to stimulate the City’s visitor economy, including those identified in the Evening & Night Time Economy Action Plan prepared by the Infrastructure Overview & Scrutiny (O&S) Committee.

1.2
The Director of Carlisle Renaissance has been nominated by the Senior Management Team (SMT) as the Lead Officer in respect of this Action Plan. The Carlisle Renaissance Prospectus refers specifically to the need to create a vibrant and bustling City Centre that stimulates economic growth and projects a positive image for both residents and visitors.

1.3
Item 4 of this Action Plan, presented on 4 July 2005 (CE 13/05), refers to the introduction of measures to ‘kick start’ the evening economy. On 20 April 2006 (DS 20/06) the Infrastructure O&S Committee received a report providing an update on proposals to establish regular Late Night Shopping in the City Centre.   

1.4
In 1998 a number of City Centre retailers undertook to extend their opening hours to encourage Late Night Shopping. This was not formally supported by the City Council and a lack of associated promotional activity failed to establish sufficient awareness. A number of participating retailers did not sustain their involvement and subsequently Late Night Shopping failed to take hold.

1.5
Consultation on Carlisle Renaissance with City Centre Marketing Group (CCMG) and the Cumbria Chamber of Commerce Commercial Affinity Group, which include representatives of the retail sector, identified the opportunity to undertake a more co-ordinated approach to establishing Late Night Shopping in the City Centre, building particularly on the success of the Carlisle ‘Christmas City’ activities. 

1.6
The City Council’s Tourism Priority Plan (2005/06) approved by the Executive on 1 August 2005 (ECD 8/05) includes reference to enhancing City Centre events and activities.  On 24 April 2006 (DS 21/06) the Executive agreed a Concept Proposal to the Northwest Development Agency (NWDA) which included proposals to stimulate the visitor economy in the City and a separate report (DS 24/06) to use LABGI (Local Authority Business Growth Initiative) funding to the Concepts Proposal and other economic initiatives.

1.7
This report sets out proposals for the City Council to support Late Night Shopping in the City Centre, including the objectives, approach, actions, funding and evaluation mechanisms. 

2. OBJECTIVES

2.1
In supporting Late Night Shopping our objectives are three-fold:-

· To improve the City Centre ‘offer’ for residents and visitors

· To increase footfall and spend in the City Centre during the early evening

· To support the implementation of the Evening & Night Time Economy Action Plan 

3. APPROACH

3.1
The key lesson learned from the previous attempts to encourage Late Night Shopping is the need for a ‘joined-up’ approach between the public and private sector that encompasses marketing and promotion, the provision of a range of activities (in addition to shopping) that are attractive to the widest possible range of City Centre ‘users’ and incentives where appropriate to encourage both residents and visitors to visit the City Centre outside ‘normal’ working hours.

3.2
In accordance with the Evening & Night Time Economy Action Plan the emphasis for the City Council is on measures to ‘kick start’ the evening economy. This implies a time-limited set of actions rather than a commitment to on-going support. The key areas of support will include marketing (to increase awareness), animation of the City Centre (a range of activities with a broad appeal) and other complimentary activities associated with City Council services that will support the objectives of Late Night Shopping. 

3.3
It is not intended at this stage to extend the opening hours of the Customer Contact Centre pending a more detailed assessment of the operational and cost implications. However the City Council will seek support of other public sector organisations (i.e. encouraging a visible police presence in the area, activities at Carlisle Castle etc.)

3.4
The inital proposal, supported by the CCMG and Commercial Affinity Group, is to extend Late Night Shopping to 7pm on a Thursday evening. However, the Infrastructure O&S Committee and a number of retailers and other City Centre occupiers would like to see this extended to 9pm and on other evenings subject to demand. 

4. ACTIONS

4.1
The start date for the introduction of Late Night Shopping is 1 June 2006. In partnership with the CCMG and Commercial Affinity Group a range of actions are proposed. These are summarised as follows: -

· Marketing; newspaper and radio and outdoor advertising, flyers distributed to City Centre businesses, article in Carlisle Focus, other PR activity etc. for a period of up to 6-8 weeks

· Animation; a programme of entertainment, events etc in the City Centre for a period of up to 6-8 weeks

· Access; free parking in all City Council car parks in the City Centre from 5pm for a period of up to 6-8 weeks, with reduced price parking in The Lanes (other private operators will also be encouraged to participate)

· Complimentary activities; extension of opening hours for the tourism information centre (TIC), additional street cleaning etc.

5. FUNDING

5.1
In order to commence detailed planning to support the range of activities set out above, prior to approval by the Executive, a provisional budget of £15,000 has been set aside within the base budget for Carlisle Renaissance. It is proposed that funding for the support of Late night shopping by the City Council is met from within the existing LAGBI allocation for 2005/06.

5.2
On the 24 April 2006 the Executive agreed that the unallocated balance of LABGI funding (£120,000) be earmarked to support economic initiatives and that proposals for the use of this balance would be brought forward in due course.  This proposal to support Late Night Shopping is brought forward within that context, on the assumption that the Carlisle Renaissance budget will be reimbursed from the LAGBI allocation.   

6. EVALUATION

6.1
The effectiveness of the City Council’s support will be measured in two ways: -

· Footfall figures provided by The Lanes

· Spend performance from retail members of the CCMG and Commercial Affinity Group

6.2
This information will be reported to Infrastructure O&S Committee. Consideration will also be given to securing qualitative information on effectiveness, particularly from hotels and other non-retail venues and the general public. 
7. CONSULTATION
7.1
Consultation on the proposals included in this report has included the Infrastructure O&S Committee and members of the CCMG and Commercial Affinity Group.

8. RECOMMENDATIONS

8.1
Member are requested to: -

a) 
To note the proposals and agree the allocation of £15,000 of LABGI funding to support the introduction of Late Night Shopping in the City Centre.
9. REASONS FOR RECOMMENDATIONS

9.1 
To confirm the City Council’s support for Late Night Shopping as a measure to ‘kick start’ the evening economy and further the objectives of Carlisle Renaissance.

10. IMPLICATIONS

· Staffing/Resources – This report refers to additional street cleaning/maintenance activities and the extension of the opening hours of the TIC. 

· Financial – As noted in the report. 

· Legal – None

· Corporate – None

· Risk Management – The commitment of City Council resources is restricted to a period of up to 6-8 weeks and subject to evaluation with specified performance measures.

· Equality Issues – None

· Environmental – None

· Crime and Disorder – Late Night Shopping will encourage increased activity within the City Centre in the early evening. A request has been made via the Crime & Disorder Reduction Partnership (CDRP) to increase visible police presence during this period, subject to normal police operational requirements

· Impact on Customers – The proposal will extend the opening hours of the TIC
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