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Title:
DOWNAGATE COMMUNITY CENTRE

Report of:
HEAD OF ECONOMIC & COMMUNITY DEVELOPMENT

Report reference:
ECD.05/05

Summary:  To inform Members of the current state of discussions regarding  future funding arrangements for Downagate Community Centre

Recommendations:

Members are requested to note progress to date on proposals to support the operation and management of Downagate Community Centre and approve the actions already taken and those to be taken.

Contact Officer:
Rob Burns
Ext:
 7352

1. BACKGROUND INFORMATION AND OPTIONS

1.1
At the Council meeting on 23rd May 2005, Members agreed to consider funding Downagate Community Centre in the same way that other Centres are funded.

1.2
In order to ascertain what level of funding might be required for the Centre to be operated and maintained to a similar standard as other Centres supported by the Council, it will be necessary to determine the current level of use and operational management.

1.3
A meeting was therefore requested between members of the Centre's Management Committee and officers of the Council's Community Support and Facilities Management Teams.

1.4
This meeting was eventually arranged and it soon became evident that the issues were not going to be simply resolved.

1.5
The Centre and grounds were badly damaged by the January floods and to date there is no definite indication from the Insurers about what sort of settlement is likely to be offered.

1.6
Inspections have not clarified the precise extent of the damage and there is still some uncertainty about the future of the building.

1.7
The situation is exacerbated by the fact that the 'Management Committee' is small in number and are not able to give the level of commitment required to push a resolution forward and there is clearly low morale around everyone concerned with the Centre.

1.8
It was evident from the meeting which took place that whilst the three committee members we met obviously were not aware that a request had been made to the Council, they welcomed any assistance and funding which could be provided.

1.9
It was clear also however that the level of 'management' and the levels of use of the Centre had been very low prior to the flood and that no one was aware of where any of the users had been displaced to or if indeed they had continued to operate at all.

1.10
The few people on the management committee are almost all representatives from the football club which operates from the building and their interests lie mainly in perpetuating that area of activity.

1.11
The football club is the most significant user of the facility and there are over 350 young people involved in the teams which play on the site.

1.12
The Club has recently had a bid for £500,000 from the Football Trust turned down because they could not raise the £100,000 required for matched funding.

1.13
This project would have resulted in new changing facilities and improvements to the pitches on the field, but would have left the existing building largely, untouched.

1.14
The Centre itself was built entirely by volunteers in the early 1980's and offers fairly basic standard accommodation which would compare favourably in size and amenity value, but probably not in quality and certainly not in current usage, to most of the Centres currently supported by the Council.

1.15
It does though have a history of high levels of use in the past and there is nothing to suggest that it could not become a focus for community activity again, given the right enthusiasm and support.

1.16
The site and building are leased to the Downagate Community Centre by the City Council and consequently, should the Management Committee fold or default on the lease agreement, the site, including the building would end up back in the ownership of the City Council.

2.0
IMMEDIATE ACTION
2.1
Officers of the CTS Unit will give support to the relevant members of the Management Committee in pursuing a resolution to the insurance issue, particularly regarding getting repair work identified and commenced.

2.2
Those members of the Committee whom we met were of a mind that, if the building was declared fit, that they would accept a settlement figure below the like for like replacement cost as they felt it would be an opportunity to change certain internal characteristics.

2.3
However, there appears to be an upper limit on the policy and a settlement figure may not be enough to bring the building back even to it's pre flood state.  The Council may then have to consider, in the light of the decision taken at the meeting on 13th June 2005 and the fact that they technically are the ‘owners’ of the building, whether it will be obliged to contribute a capital sum to help with the renovation.

2.4
Officers of the Community Support Team will meet again with the full Management Committee with a view to establishing a base position from which a more robust management and operational structure can be developed and to discuss how local interest in the building can be renewed.

2.5
Key to this process will be how a more varied programme can operate alongside the burgeoning use by the football club, particularly if the proposals for new changing facilities do not progress.  Officers from the CLS Unit will seek to give advice on that issue.  

2.6
Clearly this is not going to be a quick or simple process and it may be some weeks before officers are able to make a recommendation about the level of funding which will be required to take the centre forward. 

2.7
However, it would seem too that to be most effective, some level of capital as well as revenue support will be required in order to get the building open again, to develop interest in using and managing it and to contribute to the running costs.  

2.8
A further report will be brought to this Committee in August, when hopefully we will be able to report on more positive progress.

3.0
CONSULTATION

3.1
Consultation to Date - Consultation with members of Downagate Community Centre Management Committee
3.2
Consultation proposed – Further discussion with the full Management Committee

4.
RECOMMENDATIONS


Members are requested to note progress to date on proposals to support the operation and management of Downagate Community Centre and approve the actions already taken and those to be taken.

REASONS FOR RECOMMENDATIONS

To ensure Members are aware of the progress being made on carrying out the Council's recommendation to give financial support to Downagate Community Centre.

2. IMPLICATIONS

· Staffing/Resources – staff time from CLS, ECD and CTS Units

· Financial –  None yet, but future report will outline recommendations for funding

· Legal –  included in report

· Corporate – n/a

· Risk Management – Risk assessment will be produced highlighting not only financial risk but reputational risk of Council’s involvement with the Centre

· Equality Issues – n/a

· Environmental – n/a

· Crime and Disorder – The Centre is being targeted for vandalism whilst it is closed and some short term security measures are being considered

· Impact on Customers –Upgrading the Centre should result in greater community usage

RB/VH

20th June 2005
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