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Summary:

These reports appraises Members of the Performance Indicator (PI) results for 2003/04 and the first three months of 2004/05 (1st April to 31 December 2003).

Recommendations:

Members are requested to note the contents of this report and to refer to the respective Business Unit reports for their consideration on their areas of responsibility.

Contact Officer:
Vivienne Coleman
Ext:
7125

(a)  Annual Returns and Performance Summary, 2003/04

Vivienne Coleman, Policy and Performance Officer, 23 June 2004

1.
ANNUAL RETURNS PROCESS 2003/04

1.1
Return of 2003/04 PI data, by date received

The target is 100% data returned on time by 2006 (Priority CM5.1)

When Recd
No of PI’s
% Rec’d
% Rec’d

Last Year (2002/03)

Early
33
30.84%
31%

11%

On Time
17
15.89%
16%

32%

Late


53%

57%

TOTALS
111
100%
100%

100%

Excludes financial and Best Value user satisfaction survey PI’s

1.2
Return of Audit Commission PI self-assessment forms by B/Unit
The target is 100% data returned on time by 2006 (Priority CM5.1)

Year
% Returned

2002/03
52%

2003/04
100%

Excludes financial and Best Value survey PI’s, Local PI’s 143 and 144.

1.3
Accuracy of PI data
The target is 100% accuracy by 2006 (Priority CM5.1).

Where possible this year, data was provided for PI producers on the self-assessment form (e.g. actuals for the previous two or three years, and targets for the following three years).  In many cases, details of methodologies were also provided on the form where PI’s had been reviewed.

Type of error
Total no of errors to date

Calculation
Guidance not followed
Incorrect figures used


6
1
37
44


Excludes financial and Best Value survey PI’s.

1.3.1
Internal Audit Verification:

· Internal Audit checked 12 PI’s (Best Value and Local PI’s)

· Seven PI’s had errors (42% accuracy)

· Unable to check two PI’s.  

· Three PI’s correct

· All errors identified as “significant system weaknesses”

1.3.2
External Audit Verification (Audit Commission):

· Audit in progress.  PI evidence submitted 30 June.  Results expected Sept 2004.

1.4
Target data and performance analysis provided? 

These details are used for the BVPP and Audit Commission annual return.


Target data and performance analysis provided?



No
N/ap
Yes
Totals

Grand Total
31
15
65
111

Excludes financial and Best Value survey PI’s.


‘N/Ap’ includes new and deleted PI’s.

2.
PERFORMANCE INDICATOR RESULTS 2003/04

2.1
Overall Council PI results 2003/04

A review of our overall performance shows that:

· 45 PI’s improved
(56 in 2002/03)
· 16 remained the same
(20 in 2002/03)
· 39 deteriorated
(25 in 2002/03)

This is illustrated in the chart below.  A further 39 PI’s were excluded from the comparison where data was not available (for example, new and deleted PI’s) or not appropriate to report (for example, not a survey year).  
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2.1
Overall Council PI results 2003/04

Full details are reported in the Corporate/Best Value Performance Plan 2004-07.

(b)  DRAFT 1st Quarter (three months) PI Report, 1 April to 30 June, 2004

Vivienne Coleman, Policy & Performance Officer, 19th July 2004

The analysis includes:

· a brief commentary and provisional results for the first three months

· performance in relation to historical data (2002/03, 2003/04 ‘actuals’, 1st quarter last year)

· year-end estimates where available.  These were based on available data (for example, comparison with the same period last year) or, in some cases, estimates were provided by Business Units.  These estimates were then compared with the targets to see if the targets would be met, at current performance levels.

· details of PI’s showing portfolio and business unit.

PI’s are listed in numerical order, by type of PI.  Best Value PI’s (compulsory) are listed first, followed by City Vision PI’s (local, not compulsory), then other Local PI’s (not compulsory).

Notes:

Response Rate:
80% PI’s were received on time this quarter (66% early, 19% on time).  An excellent response rate.
7% were one day late (4 PIs)
13% were expected late due to staff illness, waiting for the latest payroll run, and sickness calculations (7 PIs)


This compares to:


47% on time at year-end 2003/04
32% on time 1st quarter 2003/04


85% on time 2nd quarter 2003/04
57% on time 3rd quarter 2003/04

· Some PIs have changed since last year, e.g Deleted:  BV 78c (Benefits), BV 188 (Planning); New:, BV 202, LP22, LP81.

· Crime data is not yet available from the police, so most 1st quarter estimates are based on two months data (April and May 2004).

· Some year-end estimates were not available at the time of reporting.

PI

Description of PI
Portfolio Name
Business Unit
2002/03 Actual
2003/04 Actual
Quartile position 02/03

(all districts)
3 mths Apr-Jun 03/04
3 mths

Apr-Jun 04/05
Year-end Est
Target 2004/05
On Target?
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No of PI's

Better

Same

Worse

BV106

% new homes built on brown field sites 
Infra, Env & Transport
Planning Services
47.30%
55.48%
(((
N/av
N/av

55.00%
55.00%
(

BV109a

% major planning applications determined in 13 weeks
Infra, Env & Transport
Planning Services
24.00%
45.71%
((((
41.66%
63.63%
(7 apps)
50.00%
50.00%
(
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BV109b

% minor planning applications determined in 8 weeks
Infra, Env & Transport
Planning Services
54.83%
60.82%
(((
58.33%
66.66%
(88 apps)
65.00%
65.00%
(

BV109c

% other planning applications determined in 8 weeks
Infra, Env & Transport
Planning Services
67.42%
80.83%
((((
82.18%
80.75%
(256 apps)
80.00%
80.00%
(

[image: image6.wmf]BV179

% standard legal land searches carried out in 10 working days
Infra, Env & Transport
Legal & Democratic Services
99.40%
100%
(
100%
100%
(Total std searches )
100%
99.00%
(

[image: image7.wmf]BV180a (i)

Energy consumption of local authority operational property compared to UK as a whole - ELECTRICITY
Infra, Env & Transport
Commercial & Techl Services
114.00
117.00

(((
N/av
In process of calculation
?
109.44
?

BV180a (ii)

Energy consumption of local authority operational property compared to UK as a whole - FOSSIL FUELS
Infra, Env & Transport
Commercial & Techl Services
105.00
98.00

(((
N/av
In process of calculation
?
100.80
?

CV27
££$$
Revenue generated into Carlisle Conference Group (CCG) venues through CCG office
Economic Prosperity
Economic & Community Dev Services
£108,421
£109,541
N/ap
N/av
£130,332

N/av
£135,000
?
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Number of CCTV cameras monitored by the City Council
Community Activities
Commercial & Techl Services
52
65
N/ap
52
66
71
71
(

LP3a

Percentage time that CCTV cameras were operational
Community Activities
Commercial & Techl Services
98.60%
98.20%
N/ap
97.30%
95.60%
?
98.00%
?

LP62

% of New Deal leavers obtaining jobs
Economic Prosperity
Economic & Community Dev Services
63.00%
51.00%
N/ap
N/av
33.33%

N/av
48.00%
?

LP81

Visitor numbers at Tourist Info Centres
Economic Prosperity
Economic & Community Dev Services
162,949
188,326
N/ap
N/av
Awaiting data from TIC’s
N/ap
N/ap
N/ap
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� BV 106:  This PI is currently reported six-monthly.�*  1st quarter estimates based on two months data (April and May 2004)�#  Year-end estimates based on comparisons with same period last year.


� BV 180ai Data reported for Civic Centre only.  PI not audited by Audit Commission as no guidance produced.  ODPM proposes to delete PI for 2005/06.


� BV 180aii Data reported for Civic Centre only.  PI not audited by Audit Commission as no guidance produced.  ODPM proposes to delete PI for 2005/06.


�  CV27 Total enquiries = 171.  Conversion rate of enquiries to bookings through CCG desk = 70%.


�  LP 108b Figure for Environment Task Force only.
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