JOINT MANAGEMENT TEAM

Wednesday, 24 April 2013

MINUTES

Present: Councillors Colin Glover (Chair), E Martlew and L Tickner

D Crossley, A Culleton, K Gerrard, J Gooding, M Lambert, P Mason,
J Meek and R Simmons (item 3)

Apologies: Clirs J Hendry, A Quilter and J Riddle

JMT 10/13 — JMT minutes of previous meeting

05/13. JM to provide info on car parks.
ACTION: JM

JMT 11/13 - Bring Site Review

AC presented her slide show and answered questions from JMT. To go to 31/5 Executive.

ACTION: AC

JMT 12 /13 — Future Asset Management - Kingstown, Parkhouse and Morton

Alan Harris, Montagu Evans, presented his slide show covering a period of five years’ work, and
made suggestions on how improving estates could be taken forward.

ACTION: Paper to be prepared for 31 May Executive. PM/DC

JMT 13/13 - OTH

Completion date for works to Old Town Hall is 24 June. Although there is a two week delay,
works are still within budget.

Display panels have been worked up which will be displayed on the barriers.

JM to look into the issue of the removal of scaffolding.
ACTION: JM

JMT 14/13 — Transformation Savings Update

JMT were updated and made comments on the savings initiatives being progressed by SMT to
meet the transformation savings target for 2013/14 of £760,000.

ACTION: SMT to progress savings initiatives.

JMT 15/13 — Forward Plan of Executive Decisions

These had been circulated.
ACTION: -

JMT 16/13 — Forward Plan of JMT

31 May JMT cancelled.
Special JMT needed to discuss Sense of Place.
Sports Strategy added to JMT forward plan for 15 May.

ACTION: Date needed for special JMT to discuss Sense of Place. JM

JMT 17/13 — Any Other Business

None.
ACTION: -




