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EXECUTIVE

MONDAY, 26 APRIL 2004 at 1.00 pm

in the Flensburg Room, Civic Centre, Carlisle
Apologies for Absence

To receive apologies for absence and notification of substitutions.

Public and Press

(a) To agree that items of business within Part A of the agenda should be dealt with in public;

(b) To agree that items of business within Part B of the agenda should be dealt with when the public and press are excluded from the meeting.

Declarations of Interest 

Members are invited to declare any personal interests, and any personal interests which are prejudicial, relating to any item on the agenda at this stage.

Minutes of Previous Meetings

To confirm the Minutes of the meetings held on 1, 8 and 29 March and 5 April 2004.

PART A

To be considered when the Public and Press are present

KEY DECISIONS

A.1
CORPORATE/PERFORMANCE PLAN

The Head of Strategic and Performance Services to submit a report seeking consideration to be given to the draft Corporate/Performance Plan for the City Council for 2004/05, prior to consultation with Overview and Scrutiny Committees.


(Copy Report to follow)

A.2
CARLISLE CITY COUNCIL – PRIORITIES FOR THE FUTURE


The Town Clerk and Chief Executive to submit summarising the outcome of recent work to establish priorities for the future and seeking agreement to those priorities, prior to consultation with Overview and Scrutiny Committees.


(Copy Report to follow)

A.3
COUNCIL TAX DISCOUNT FOR SECOND HOMES


The Head of Economic and Community Development to submit a report seeking agreement on how the income from Council Tax on second homes is to be used.


(Copy Report to follow)

A.4
PROCUREMENT STRATEGY


Dr Gooding, Executive Director, to submit a report detailing a draft Procurement Strategy for approval by the Executive, prior to consultation with the Corporate Resources Overview and Scrutiny Committee.


(Copy Report to follow)

NON KEY DECISIONS

A.5
FORWARD PLAN


(a)  The Forward Plan of key decisions of the Executive for the period 1 May to 31 August 2004 is submitted for information.


(Copy Forward Plan to follow)

(b)  The following items had been included in the April to July 2004 Forward Plan for key decision at this meeting (or a special meeting in April 2004) but are deferred for the reasons stated:-

The Head of Economic and Community Development was to have submitted a report seeking agreement to priorities for the Longtown Market Town Initiative and consider the Council’s potential role as Accountable Body for the programme.  This item has been deferred until the 17 May 2004 meeting of the Executive pending a meeting of key partners.


The Head of Planning was to have submitted a report seeking consideration to draft policies of the revised Carlisle District Local Plan and agree to put the revised Plan on deposit.  The consultation programme has been amended to allow briefing of all Members through Overview and Scrutiny Committees and an informal Council meeting.  This item has, therefore, been deferred to the Executive meeting on 17 May 2004.


Ms Mooney, Executive Director, was to have submitted a report seeking approval to the recommendations of the Benefits Advice Centre Management Review.  However, the consultation process has not yet been completed, together with some more work needed on the roles and responsibilities of staff working at the Benefits Advice Centre to take place.  This work will be completed by the last week of April in time for reporting to the Executive meeting on 17 May 2004.


The Head of Culture, Leisure and Sport was to have submitted a report to a special meeting in April 2004 on the Sheepmount Project.  This will now be dealt with by the Executive at a special meeting to be arranged in May 2004.

A.6
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL PORTFOLIO HOLDERS

A Schedule of Decisions taken by individual Portfolio Holders under delegated powers is attached for information.


(Copy Schedule herewith)

A.7
SCHEDULE OF DECISIONS TAKEN BY OFFICERS

A Schedule of Decisions taken by Officers under delegated powers is attached for information.


(Copy Schedule herewith)

A.8
EDEN AND CARLISLE JOINT COMMITTEE


The Minutes of the meeting of the Eden and Carlisle Joint Committee of 5 March 2004 are submitted for information.


(Copy Minutes herewith)

A.9
CUMBRIA BRANCH OF THE LOCAL GOVERNMENT ASSOCIATION

The Minutes of the meeting of the Cumbria Branch of the Local Government Association are submitted for information.


(Copy Minutes herewith)

A.10
LOCAL GOVERNMENT INVESTMENT STRATEGY


The Head of Finance to submit a report on a Local Government Investment Strategy for the City Council.

(Copy Report to follow)

A.11
REFERENCES FROM THE OVERVIEW AND SCRUTINY COMMITTEES


(a)  Audit Plan – Value for Money Studies

To consider a reference from the Corporate Resources Overview and Scrutiny Committee of 1 April 2004.

(Copy Minute Excerpt and Report Excerpt herewith)


(b)  Theatre/Arts Centre

To consider a reference from the Community Overview and Scrutiny Committee of 18 March 2004.


(Copy Minute Excerpt herewith)


(c)  Benefits Advice Centre – Management Review - Progress

To consider a reference from the Community Overview and Scrutiny Committee of 18 March 2004.


(Copy Minute Excerpt herewith)


(d)  Rural Proofing

To consider a reference from the Community Overview and Scrutiny Committee of 18 March 2004.


(Copy Minute Excerpt herewith)


(e)  Democratic Engagement Best Value Review

To consider a reference from the Community Overview and Scrutiny Committee of 18 March 2004.


(Copy Report herewith)

(f) Subject Review/Inquiry Final Report – Environmental Health Matters 

     Post Foot and Mouth Disease


To consider the Committees final report on the outcome of the above Subject 

Review/Inquiry.

(Copy Minute Excerpt and Report OS.02/04 herewith)

A.12
JOINT MANAGEMENT TEAM – MINUTES

The Minutes of the meetings of the Joint Management Team held on 4 and 18 March 2004 are submitted for information.


(Copy Minutes herewith)

PART B

To be considered in Private
KEY DECISION

B.1
TALKIN TARN

The Head of Property Services to submit a report on Talkin Tarn.


(Copy Report herewith)

NON KEY DECISIONS

- NIL -


Members of the Executive:

Councillor Mitchelson (Leader & Promoting Carlisle Portfolio Holder)

Councillor Knapton (Health & Community Activities Portfolio Holder)

Councillor Geddes (Corporate Resources Portfolio Holder)

Councillor Firth  (Policy, Performance Management, Finance and Resources Portfolio Holder)

Councillor M L Bowman (Economic Prosperity Portfolio Holder)

Councillor Bloxham (Environment, Infrastructure and Transport Portfolio Holder)

Enquiries to Committee Clerk:

Stephen Halstead Ext 7035

Notes to Members:


Decisions made at this meeting, if not subject to call-in, will become live on 7 May 2004.

AGENDA
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