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CROS.83/08
PROVISIONAL OUTTURN REPORTS

The Director of Corporate Services introduced the provisional outturn reports which would feed into the Statement of Accounts currently being prepared, and be submitted to Council on 26 June 2008.  

The Statement of Accounts would be considered by the Audit Committee on 23 June 2008.

(a) Provisional General Fund Revenue Outturn 2007/08

The Director of Corporate Services (Ms Brown) submitted report CORP.12/08 summarising the 2007/08 provisional outturn for the General Fund Revenue Budget.  The outturn showed that the net underspend for Council services as at 31 March 2008 was £367,808.  The report detailed a request to carry forward committed expenditure which, if approved, would result in an overspend of £419,292.

Details of the major variances included in the outturns were provided.  A large part of the outturn position was due to a shortfall in income which was £280,000 lower than had been anticipated in the Council’s estimates, as opposed to overspends on expenditure but some of that shortfall could be offset by additional Treasury Management income received.  

The report also detailed the position with regard to treatment of carry forward requests and itemised the various requests which had been received. The requests would result in a projected overspend of £419,292.  Ms Brown did not have delegated authority to approve the requests, but the Executive could approve the carry forward requests for recommendation to Council as a supplementary estimate or the Executive could decide not to approve the carry forward requests or limit the requests to the level of the budget available.  

In addition, details of the annual Efficiency Statement, the initial three year forecast, together with the review of 2007/08 and a projection for 2008/09 onwards were provided.

The information contained in the report was provisional, subject to the formal audit process and the Statement of Accounts for 2007/08 would be presented to the Audit Committee on 23 June and Council on 26 June 2008.

The Executive had on 29 May 2008 considered the report (EX.115/08) and had:

(i) Noted the net underspend of £367,808 as at 31 March 2008

(ii) Instructed the Senior Management Team to reduce the carry forward requests to £647,808 to limit the final overspend to £280,000 which equated to the amount of under achieved income as set out in paragraphs 3.4(i) of report CORP.12/08

(iii) Recommended the City Council on 26 June 2008 to agree that the carry forward requests totalling £647,808 which would require an additional £256,200 contribution from reserves in 2008/09 with £23,800 being built into the Medium Term Financial projections from 2009/10 onwards.

In scrutinising the report, Members raised the following issues and observations:

(a) In response to a question, Ms Brown explained that difficulties arose because the LABGI allocation was received after the budget was set.  It was hoped that an improved system would be in place for 2009/10.

(b) Efficiency savings were built into the revenue budget for 2007/08, based on the delivery of several capital schemes relating to the reorganisation of the depots and the introduction of the Document Image Processing Scheme in the Customer Contact Centre.  The schemes were not completed in the year, which meant that £52,900 of proposed savings had not been achieved.

In response the Head of Community and Culture indicated that the issue was one of scheduling.  The IT activities needed to precede the work could not be done because of the workload in IT Services.

Ms Brown added that the Document Image Processing work was now scheduled for this year.

(c) Additional costs had been incurred due to the complex nature of the planning application regarding Carlisle Airport.   What lessons had been learnt, bearing in mind the potential for such applications to arise in future?

The Director of Development Services replied that the application in question had been technically complex necessitating the need to commission specialist advice for which there was no budget.  That would be the case if another equally complex application was submitted.  A lesson learnt would be to plan as far ahead as possible.

(d) The Executive had asked the Senior Management Team to reduce the carry forward requests.  Who would lose out?

Ms Brown replied that the Senior Management Team had reviewed the list and identified proposals, which were manageable within existing resources.  There would, however, be an impact on the current year.  A revised list of carry forwards would be provided to Council.

RESOLVED – That the Committee accepted report CORP.12/08 and looked forward to receipt of the revised list of carry forward requests at Council.

(b) Provisional Capital Outturn 2007/08 and Revised Capital Programme 2008/09

The Director of Corporate Services (Ms Brown) submitted report CORP.13/08 summarising the 2007/08 provisional outturn for the Council’s Capital Programme and providing details of the revised Capital Programme for 2008/09.  She informed Members that the outturn showed a net underspend, as at 31 March 2008, of £2,197,633.  The report detailed requests for carry forward of committed expenditure of £2,284,200 which, if approved, would result in an overspend of £86,567.  

The revised Capital Programme for 2007/08 totalled £10,699,000. The overspend was mainly due to expenditure incurred on the purchase of a vehicle for the Waste Minimisation Scheme.  She analysed the Capital Programme by Directorate, identifying schemes which required carry forwards expected to be completed in 2008/08, and also highlighted the position with regard to Housing Grants and Durranhill Industrial Estate which were carrying forward negative budgets.  Ms Brown also set out the three year Capital Programme for 2008/09 to 2010/11.

The Executive had on 29 May 2008 (EX.116/08) considered the report and decided:

“(i) That the Executive note the net underspend, as at 31 March 2008, of £2,197,633

(ii)  That the City Council at its meeting on 26 June 2008 be recommended to agree the carry forward requests of £2,284,200, it being noted that if all requests were approved that would result in an overspend position of £86,567

(iii)  That the City Council at its meeting on 26 June 2008 be recommended to agree the revised Capital Programme for 2008/09, as detailed in Appendix B.”

In scrutinising the report a Member raised the issue of Housing Grants and Preserved Right to Buy capital receipts.

In response, Ms Brown explained that Council policy was that all receipts went into a central pot to address Council priorities.  There was no reason why housing could not be identified as a priority.

Another Member indicated his support and suggested the issue be referred back to the Executive for consideration.

RESOLVED – That the Executive be advised that the Committee accepted report CORP.13/08 but would like further consideration to be given to the allocation of capital receipts.







