
CARLISLE TOURISM PARTNERSHIP

Carlisle & Cumbria Conference Group (Business Tourism)

Background
Carlisle Tourism Partnership has been asked to lead on the business tourism initiative by Cumbria Tourism.

On 22nd October 2009, the ‘Carlisle & Cumbria Conference Group’ (CCCG) was formally launched at Carlisle Racecourse.

Purpose of the initiative “To work in partnership with the members of Carlisle & Cumbria Conference Group, Carlisle City Council, Carlisle Tourism Partnership and relevant stakeholders and partners to generate business, increase the number of business tourism and event enquiries and conversions in order to maximise the overall investment and returns in resources, employment, profiling and financial benefit to Carlisle and Cumbria as a whole”.  This includes raising the profile of Carlisle and Cumbria on a local, regional, national and international level.

The Challenge

To ensure conference, meeting and event organisers make Carlisle and Cumbria a first choice consideration as a destination for events.

Update so far

Website established – www.myplacecumbria.co.uk All member venues are listed on the site, with individual venue information detailed. Ongoing ‘population’ of the site content continues to ensure that key words are used to enable higher search recognition with search engines.  ‘myplacecumbria – venues with space to think’ will be the key brand for the initiative, with Carlisle & Cumbria Conference Group used as the title for postal contact and as a trading business name.

Member recruitment – Currently 22: Rheged, Tullie House Museum & Art Gallery, Roundthorn Country House Hotel, Carlisle Racecourse, Crown Hotel, Crown & Mitre Hotel, The Wave Centre, Muncaster Castle, University of Cumbria – Fusehill Street, 1 Park Road, The Castle Green Hotel, Lodore Falls Hotel, Langdale Estate, North Lakes Hotel, Lakeside Hotel, Appleby Manor Hotel, Low Wood Hotel, Warwick Mill Business Centre, Energus, Wordsworth Hotel & Spa, Grasmere, Monkhouse Hill Cottages, Dalston Hall Hotel.

Exhibitions – International Confex, Earls Court, London (23 – 25 February 2010). This is the most high profile show in the UK Events industry calendar. CCCG attended as part of the MIA Pavilion. At present only the Royal Navy Presentation Team has a confirmed booking at Rheged.  Therefore, based on this event, we are unlikely to partake in any additional exhibitions for some time.

Events – Illuminating the Wall – CCCG was delighted to have been involved in negotiation and delivery of the hospitality extended to VIP guests at Tullie House Museum & Art Gallery during this high profile and successful event.

Profiling – Following filming in February, Carlisle has enjoyed national profiling thanks to the latest campaign by DIY store, ‘Homebase’. In addition to ‘Carlisle’ being clearly seen in the TV Commercial, it is also mentioned in the press advertising campaign (including a double page spread in the Sun and a full page in the You magazine).

Advertising – The long term marketing tool will be online and via social networking sites, however, until we are able to fully utilise online / e marketing techniques, we have had to promote our service in print. To ensure the largest audience at good value, advertising space has been taken in Virgin Trains’ Hotline magazine, Eastern Airways (as part of the Hadrian’s Wall supplement), Northwest Business Today and Conference Handbook.

Progress - April 2010

Improving the quality of the visitor experiences

Events Programme

Lakes Alive 2010

· Theatre Titanic 23-24 July, Carlisle Castle.
· We Built This City 3-5 June, Carlisle City Centre.
· Into The Woods at Talkin Tarn, 28 July.
City Council Collaboration

· Working with Carlisle City Council on Fireshow.
· Leading programme for Carlisle the Christmas City – full update in next Board report.
Partnership Development for other events

· Jools Holland at Carlisle Racecourse.
· Cumberland Show.
· Carlisle Festival.
· Lanercost Steam and Country Fair.
Marketing of Events Programme

Bi-monthly events leaflet focusing on main events and detailing small/community events

Tourist Information Centre Update
Retail and Eshop

Improving the quality and variety of the retail offer in the two centres. The TIC staff will take part in retail training to help them enhance their selling skills and merchandising.  The TIC team will manage the “set up” and the day to day running of the Eshop. This gives people the opportunity to purchase the Carlisle merchandise from around the world and also to purchase tickets for local events.

Staff training and familiarisation visits

All TIC staff to take part in the Welcome Host training courses being provided by CT. Familiarisation visits are being organised to ensure that staff are aware of the immediate area and can promote it to the best of their knowledge.

General

3 new seasonal Information Assistants employed to cover Brampton and Carlisle.
The team at Carlisle TIC scored very highly in the first of two mystery shopper reports. The visit was 88% with 100% staff interaction, email 98% and phone call 98%.
2009/2010 saw an increase of 4% in visitors using the services of Carlisle TIC, which is great news as previously the figures have been declining each year.

Interpretation

Heritage Trails for Historic Quarter

We are working with retailers and attractions to develop a heritage trail in the historic quarter of Carlisle, which would clearly link with the GPS trails that have been developed.

Food and Drink Offer

Food Trails

We have decided to work with The Lanercost Steam and Country Fair, and will be launching the Carlisle Food Tourism Network at this event.  We are also working with the North West Food Tourism Manager to look at ways of improving the food tourism in and around Carlisle.
Partner Marketing
· Developing content for Britain’s Heritage Cities and using this to inform new press trips – meeting In London to plan next 18 month activity programme.
· Developing ideas for a Spring campaign with HWHL.
· Developing joint marketing ideas with CTP/CT/HWHL.
· Southwaite TIC – panels are currently being designed and the new area will be launched in time for May half term, featuring 3 generic Carlisle panels, one featuring attractions, one featuring shopping, one for CT, one for HWHL.
PR

We continue to receive excellent publicity and have hosted journalists from local, regional, national and international locations.
Improving the Quality and Profitability of Cumbria’s Business Tourism Market

A grant of £70,000 per annum has been awarded via Cumbria tourism to CTP to market, promote and develop Business Tourism across the county.  The scheme is being managed by Steve Carruthers, Carlisle Tourism Partnership.

Old Town Hall

Design proposals and business plan are currently being finalised for this £1.3M project which will see the refurbishment and restoration of the Old Town Hall to improve its role in orientating visitors and showcasing Carlisle’s key historic and cultural attractions.  Funding bid to NWDA will be submitted in May.

Castle St

Materials are now being sourced for the public realm works in Castle Street which will commence in early June and be completed in October.

ECONOMIC DEVELOPMENT

Rural Shops Project

One to one visits

The Rural Shops Project reported on previously has now been running since February.  This is part of the City Council’s response to the recession and is intended to support shops in Brampton, Longtown and Dalston as well as the wider rural area.

To date 24 businesses have joined the scheme – 14 in Brampton, 3 in Longtown and 7 in Dalston. The aim is for 48 businesses to be engaged and further marketing is planned, particularly in Longtown.   Under the scheme, shops receive free visits form a retail advisor.

The visits enabled ‘first impressions’ snapshot assessment of each the businesses involved and provided opportunity for in-depth ‘one to one’ discussions with the proprietors to help identify issues relating to their individual desires for the future development of their businesses.

In addition to the time spent with the owners photographic evidence of the existing presentation of each of the businesses (both external and internal) was gathered and observation was undertaken regarding how customers actually ‘shopped the shop’. Such observations help to identify less visited areas of the shop and materially inform the development of proposals to improve the utilisation of retail floor space.

During the visits it is often possible for immediate opportunities for improvement to be identified and these are discussed with the owners during the visit.

The information now assembled from the visits is in the process of being formed into individual ‘Snapshot Reports’ identifying immediate issues likely to impact on the first impressions of the businesses from a customer’s perspective.

Additionally a comprehensive ‘Observations and Proposals Report’ is also being compiled for each business and, once completed, both reports will be forwarded to the business proprietors for their consideration. 

An additional follow up visit will then be arranged with each business to discuss the issues raised within the reports, and help establish how the proposals contained within the reports can be taken forward 

Shop Doctor Workshops

The next element of the project is to back the one to one visits up with some “Shop Doctor Workshops” covering merchandising, marketing and customer care. These will be delivered in each of the three service centres and will be open to a wide range of retail businesses.

Stead McAlpin

Since the new owners of Stead McAlpin took over the mill last year, the City Council’s Business Development Officer and Economic Regeneration Officer have worked closely with Soper’s, the new owners. This work has included bringing in other City Council departments and agencies able to assist the company. Soper’s is an established textile company, based in Barnoldswick.

I visited the company with the Business Development Officer to meet Chris Soper the owner and Graham Ritchie the Marketing Director to see their plans in detail. I also visited the John Lewis archive which still belongs to the Partnership but is housed at Cummersdale. Whilst obviously commercially sensitive, I can report that the company has ambitious plans for the Cummersdale factory and already the workforce is up to 85 compared to the original 40 when the company took over. 

Councillor Mrs M Bowman

Economy Portfolio Holder
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