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The Head of Policy and Performance Services (Ms Curr) submitted Report PPP.38/09 presenting the City Council's performance for the first quarter for the service areas covered by this Panel. 

Ms Curr informed Members that the report marked the transition from the Best Value regime to the new performance framework and national indicator set.  Many of the national indicators, including the Place Survey data, were reported for the first time and would provide baseline data for future years.  Satisfaction results from the Place Survey were included for the first time in the report which contained comparisons with other Cumbrian Councils and all England District Councils.  She also commented upon the intention to undertake further analysis of the data which would enable conclusions around smaller localities or geographies in Carlisle to be reached.  The information would be divided into four areas.  Other Place Survey results regarding local people’s views on their own priorities were yet to be released.

Members' attention was drawn to the Indicators which were on target and those Indicators which were currently off target as detailed within the report.

Ms Curr added that the City Council continued to develop its performance management framework in order to ensure a robust platform on which to base decisions about corporate priorities and resources and, particularly, to inform the current Transformation Programme.

The Executive had on 27 July 2009 considered the monitoring report (EX.165/09 refers) and decided:

“That the Executive:

1.  Noted the performance of the City Council as presented in report PPP.36/09 with a view to seeking continuous improvement in the management of Council performance.

2.  That the Head of Policy and Performance Services arrange for the relevant Portfolio Holder to be shown against the various indicators shown in the performance tables, provide some clarification with regards to the comments included on the measurement of the indicator relating to the number of units let as a percentage of total units available to let and arrange for future performance tables to include a separate section in relation to those services which were delivered by an authority other than the City Council.

3.  Referred the relevant parts of the report to the Community, Environment and Economy, and Resources Overview and Scrutiny Panels for consideration.”

Ms Curr added that the Crime and Disorder Reduction Partnership Plan would be considered at the next meeting of the Panel and would help inform the joint meeting with Eden District Council.

In scrutinising the monitoring report Members raised the following questions and concerns:

· What were the four areas that the Place Survey information would be divided into?
Ms Curr explained that the areas would be North, South, East and West including some of the rural areas.  Unfortunately the information could not be broken down further to give Ward information.

· Three of the National Indicators for Safer and Stronger Communities (Carlisle) fell into the lowest group compared to all the Districts in England.  The Indicators were related to community cohesion and it was a concern that the Council was failing in those areas when there emphasis placed on good community cohesion.  
· The report contained comments with regard to Anti Social Behaviour, the Police had stated that this was on the rise due to the lack of alternative activities for young people.  Parents had also commented to Ward Members that children of a lower age group had similar problems due to the lack of safe play areas.  Was there a risk that the younger age group would follow the example set by the older age groups due to the lack of activities?  Could there be more done to provide more play areas for children?
The Health and Community Development Portfolio Holder responded that  work being undertaken to ensure there were services available for older children.  It was felt that if the behaviour of the older children was fixed it would prevent younger children following their example.  She added that some play area equipment had been damaged by older children and more activities for them would help prevent the damage to play areas for younger children.

Ms Curr added that the Healthy City principles, that the Council had signed up to, although longer term, would ensure that impacts on health were considered routinely as part of the decision making process and would include issues such as access to amenities.

The Head of Culture and Community Services (Mr Beveridge) reported that the Council had a Play Areas Policy which the Green Spaces section were about to review with the involvement of this Panel.  He added that the Play Partnership organised activities across the City and the Council also had a Play Strategy.  Safe Clubs had been established across the City in partnership with the Police and other agencies.  The Safe Clubs provided activities in the evenings for older children.

· Volunteers who ran activities, such as football, for young people found it difficult to finance the projects and find support.  Was there anything the Council could do to encourage and support such volunteers?
The Chairman responded that the Panel would consider the Play Strategy and play areas at the next meeting of the Panel and this matter would be considered as part of that work.

· NI 6 showed information on the number of regular formal volunteers.  The Council had a huge number of people who volunteered on an informal basis.  How would the figure for informal volunteers be captured?  Members felt that volunteering was a key role for community cohesion and it was felt that the Authority did not always encourage volunteering.  What was the Council doing to encourage volunteering?
Ms Curr stated that the percentage given had been based on a question in the Place Survey so there was comparison information available on the figures.  She added that it had been surprising for the percentage to be in the low quartile as she was aware of the amount of work that the City Council was involved with regarding volunteering but there may be scope for more work involving the third sector.  She explained that the definition in the Place Survey had been quiet prescriptive.  

In response to a further question Ms Curr stated that a volunteer that worked on more than one project would only be counted once in the Place Survey.

Mr Beveridge added that the community empowerment pilot in Harraby could help build voluntary capacity in that area.  He explained that Sports and Recreation provided grants to clubs and organisations for people to become coaches.  He added that his section also helped voluntary organisations create Terms of References and complete grant applications.  He explained that Tullie House had volunteers as did the countryside section and there was work through economic development on activities in rural areas.

· NI 156 showed that the authority was not meeting the target for the number of households living in temporary accommodation.
The Health and Community Development Portfolio Holder agreed that the target had not been met and added that all departments within the authority were working hard to solve the problem as quickly as possible.

The Policy and Performance Team Manager (Mr O’Keeffe) explained that the figure was a snapshot of the number of homeless households in Carlisle in temporary accommodation taken on the last day of the quarter.  He explained that the figure could have been different on a different day.  He stated that future reports would include a month by month profile so a comparison could be made, it would also include annual figures so seasonal trends could be identified to allow for the resources available to be better directed.

· LI310c showed a drop in the number of visits by school groups to Tullie House.  If school groups were unable to go to Tullie House was there a possibility of increase the services that go to the schools?

The Culture and Community Services Portfolio Holder explained that Tullie House had 7 full time staff working in an outreach programme that involved visits to schools.

Mr O’Keeffe added that there were some local indicators that measured the work off site.  He agreed to supply the Panel with more detailed information.

· NI 184 showed that the Authority is well above target for food establishments in the area which were broadly compliant with food hygiene law.  Why was the target set so low?

Ms Curr explained that the target was a national target and she agreed to circulate more detailed information to the Panel.

· Alleygates had been successful in local communities but it was understood that there was concern that the Police had questioned the value for money of the scheme.  Would the Alleygates continue to be placed in communities?

The Environment and Infrastructure Portfolio Holder responded that the matter had been discussed at the County Highways Group.  He had been very disappointed to read some of the comments in the media regarding the concerns of the Police.  Alleygates had been installed using money from the CDRP, the County Council and on occasion Riverside Carlisle, there was no confirmation that scheme would end but the CDRP were looking for value for money and proof that they actually reduced crime and anti-social behaviour.  Previously the Alleygates had been primarily placed on lanes that had been adopted; there was a need for more work with local communities before they would be placed on unadopted lanes.

RESOLVED – 1) The results of the Place Survey show that Carlisle falls into the worst group for the following indicators:

· NI 1 Percentage of people who believe people from different backgrounds get on well together in their local area

· NI 3 Civic participation in the local area

· NI 6 Participation in regular volunteering

Given these results, the Panel asks the Executive what measures it is taking to strengthen community links in Carlisle and ensure that the community is a more cohesive one.

2) The Panel were disappointed to see that NI 156 was below target and requested more detailed information for inclusion in the Panels future work on the review of homelessness.








