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LEASE CARS

The Chair of the Lease Car Task and Finish Group presented the final report of the Lease Cars Task and Finish Group (OS.16/09).

The Chair explained that the report made a number of recommendations for action by the Executive.  The Task Group’s review had gone beyond the remit of the Lease Car Scheme due to links between the scheme and the Essential Car User Allowance and also the use of Pool and Hire cars.  The report contained six recommendations to the Executive which addressed the issues which arose during the review.

The Chair outlined the background to the review and summarised the features of the various schemes for business mileage usage.

The Chair added that the report set out the full findings of the Task and Finish Group.  The conclusion of the Group was that the Lease Car Scheme, as it stood, was not cost effective or equitable.  The Group further concluded that the reasons for the scheme’s introduction, recruitment and retention, were no longer a strong argument to continue with the scheme in its present form, as no conclusive evidence was produced.  Research showed that many Local Authorities did not have lease car schemes or were in the process of winding them up and in Cumbria only one other District Council, Barrow Borough Council, had a scheme, although this was under review.

The Chair further added that the Task and Finish Group were extremely mindful of the issues which had been affecting employees.  On that basis the Group recommended that employees who currently had a lease car should be offered protection; however there should be no new entrants to the scheme.

The Chair gave the Panel further information on the work carried out on the suppliers of the lease cars and the Essential Car User Allowance.  He added that the Task and Finish Group were pleased that the Green Travel Plan was starting to impact on the reducing the amount of business mileage across the Authority.

The Chair gave the Panel the Task and Finish Group’s recommendations as follows:

1. That the Chief Executive/Chief Officer scheme (to include Assistant Director and above) is addressed by the Employment Panel when considering the Transformation Programme.

2. As there was no conclusive evidence that the Principal Officer Lease Car Scheme is an effective recruitment and retention tool, the Task Group recommend that the Scheme for Principal Officers is progressively wound down.  No new entrants should be admitted to the Scheme and all current staff that have a Lease Car should be protected until such time they leave the Authority or opt out from the Scheme.

3. That if the scheme is to continue then:

a. an evaluation is undertaken by Procurement to determine whether using one lease car company would produce a saving to the Authority, and if so this should be implemented even if this narrows the choice of vehicles for officers.

b. the recommendation under the Green Travel Plan that ‘recommended that a carbon limit of Band D (151-165 g/km) be placed on lease cars’ be amended to a limit of Band C (121-150 g/km) or below.

4. That a review of the Essential Car User Allowance (ECUA) is undertaken by March 2010 and clear criteria for eligibility to the scheme be specified.  This clear criteria should then also be applied to all Officers including those who are currently paid on a Casual User Car Allowance (regardless of salary scale) to determine if an ECUA would be more appropriate.   

5. Following the review of ECUA a study should be undertaken to determine whether the authority should increase its fleet of pool cars.  

6. That the criteria for the use of Hire Cars of a journey of 90 miles or more is reviewed and lowered should this be more economically viable and environmentally friendly for the Authority.

The Head of Facilities (Mr Nicolson) stated that the carbon limit of Band C as stated in recommendation 4 had changed from 121-150g/km to 111-120g/km following a Government revision.

The Chair thanked the Members of the Task and Finish Group for their work in reaching the recommendations and he thanked Officers for their input and support during the Task and Finish Group.

In considering the final report Members raised the following questions and comments:

· Members thanked the Task and Finish Group for the detailed work they had undertaken.
· Recommendation 2 stated that no new entrants should be admitted to the Scheme, how would this affect staff who already worked for the Council, and were eligible, but were not using the Scheme?

The Chair responded that the recommendation was that no new eligible employees would be admitted to the Scheme irrespective of whether they were existing staff or new staff.

· Who would conduct the review of the Essential Car User Allowance as set out in recommendation 4b?
This was a matter for the Executive to decide, if they agreed with the recommendation and wished to implement it.

RESOLVED – That report OS.16/09 be agreed and forwarded to the Executive for a formal response to this Panel on the recommendations made.







