
EXCERPT FROM THE MINUTES OF THE

ENVIRONMENT AND ECONOMY 
OVERVIEW AND SCRUTINY PANEL
HELD ON 8 APRIL 2010
                                                                                                                                               
EEOSP.31/10
SCRUTINY ANNUAL REPORT

The Scrutiny Manager (Dr Taylor) submitted a draft of the Scrutiny Annual Report (OS.07/10).  The report aimed to summarise the work that had been carried out in 2009/10 and discuss issues for the future.

Dr Taylor explained that the first part of the report provided brief details of the work of the individual panels and some scrutiny work which was being carried out jointly in Cumbria.  The second part of the report considered the implementation of changes to scrutiny practices and looked to the future, giving consideration to areas when further development could be considered.

Dr Taylor drew particular attention to part 2 of the report and asked Members to give consideration to the questions set out.  He also asked Members, in light of the Transformation process, if the Panel consideration should be given next year as to whether there should be fewer scrutiny panels.

In considering the draft report Members raised the following comments and observations:

· Members questioned why the Panel were being asked to re-consider the amount of scrutiny panels.  The matter had been discussed at previous meetings of the Panel and it had been agreed that the number of panels would not be reduced.  Members felt that the system was working well and felt that a reduction in panels would result in a reduction in Members who were involved in the Council’s processes.

Dr Taylor agreed that the number of panels had been previously discussed but since then there had been changes to the support for scrutiny, changes to the structure of the authority and to the Council’s priorities.  He added that the current structure had been in place for nine years and a review would be useful.  He explained that after the work was completed it would be up to Members to decide how they moved forward.

The Chairman added that the review did not have to be restricted to reducing the number of panels but could also look at the possibility of increasing panels or membership to panels.  She added that although the subject had had some consideration previously there had been no background work or detailed information available.

A Member reminded the Panel that Scrutiny had the power to co-opt Members who were not on Scrutiny onto to Task and Finish Groups and suggested that this should be explored further to encourage other Members to be involved and to utilise existing knowledge and skills.

· There was some dissatisfaction with the change in the Panels names.

Dr Taylor clarified that the names of the Panels was a matter for Members to decide.

· It would be beneficial to scrutiny to consider matters that had not already been decided by the Executive.
At the request of the Chairman the Strategic Director (Mr Crossley) explained that he had previously worked for South Ribble District Council and any policy or key decision would be considered by scrutiny then the comments of the committee would be taken with the report to the cabinet.  He added that this made some difference in terms of cost and it changed the emphasis on scrutiny.  He explained that South Ribble had two scrutiny committees, one for resources with shared arrangements with a neighbouring authority and one to consider all other matters.  This had some difficulty with the amount of work for one committee.

· There was a need to improve the quality of work being considered by Scrutiny and there also needed to be more dialogue between Scrutiny and the Executive. 
The Panel responded to each of the questions set out in part two of the Annual Report and 

RESOLVED – That the Panel felt that the relationship between Scrutiny and the Executive needed to be improved;
That informal meetings between the Chair and Portfolio Holders should be encouraged;

That Scrutiny continued with designated Lead Members for the next municipal year;

That the Development Sessions had proved very productive and should be continued;

That the Environment and Economy Panel did not continue with ‘wash up’ sessions but the Panel would consider alternative methods for providing feed back on the meeting;

That the Scrutiny Chairs Group be asked to monitor the effectiveness of the new support arrangements in the next municipal.  In particular, they should seek to ensure clarity as regards the respective roles of the scrutiny officer and the senior officers supporting the Panels.

The Scrutiny Chairs Group should carry out a review of the new arrangements after 6 months to ensure that the Panels were being supported appropriately.

That the Scrutiny Chairs Group be asked to give consideration in the next municipal year to the number and make up of the Overview and Scrutiny Panels.






