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EX.167/06  CORPORATE PERFORMANCE MONITORING REPORT - APRIL TO JUNE 2006 (Non-Key Decision)

Portfolio   Finance and Performance Management

Subject Matter

The Head of Policy and Performance submitted Report PPP.34/06 presenting the first quarter performance information for 2006/07.  The information was categorised in accordance with the Council’s key priorities of Cleaner, Greener, Safer and Learning City.

Improvements in the way in which performance was presented to Members and monitored was highlighted.  Future reports would only highlight those areas where service levels were deteriorating.

The Executive's attention was drawn to the following:-

Cleaner, Greener, Safer Carlisle

The percentage of major and minor planning applications dealt with in the first quarter has achieved top quartile performance.

Areas where the trend in performance is downwards and/or not on target included -

- Private sector dwellings returned to occupation;

- Violent crime;

- Robberies (although the City Council was in the top quartile  position for this indicator);

- Recorded crimes;

- Public disorder;

- Stays in hostels;

Additional, more robust and relevant performance measures are being developed to support Greener Carlisle as part of the current environmental audit of the Council, e.g. energy usage of Council buildings.

Learning City

Most of the indicators that contribute to Learning City are currently improving and on target and will not be included in future quarterly reports unless performance deteriorates. Baseline data was being gathered so that new, local indicators could be introduced to support this key priority under the banner, 'Leading by example.'

Corporate Health

Areas where the trend in performance is downwards and/or not on target include -

- Invoices paid on time (although in top quartile);

- % Council Tax collected;

- Staff with disabilities (this area being explored as part of equalities work);

- % performance information returned on time;

Following improved performance last year in sickness absence levels, a further challenging target has been set for 2006/07 to reflect continuing improvement in this key area for the Authority.

Future Improvements

A key stage of developing the performance management framework further is to integrate performance and financial planning and reporting so the financial impact of under (and over) performance becomes more apparent.

As well as looking at internal trends in performance, comparisons with similar Authorities would be introduced so a better judgement could be made on value for money. Benchmarking, including with Historic Cities, is one means of achieving this.

Improving the way in which socio-economic data and other local 'intelligence' such as customer satisfaction is used would also be explored.  

All of this would help to provide a better context for the performance information that Members and Officers receive thereby strengthening the decision-making processes.

Councillor Jefferson, Finance and Performance Management Portfolio Holder, commended the layout of the report which was easy to follow.  It was clear from the report that the Council's overall performance was heading in the right direction.

Summary of Options Rejected

None

DECISION

That the Executive

1.  agrees to the content and format of the report.

2.  supports the identified areas for further improvement.

3.  commends the areas identified in Paragraph 5 of Report PPP.34/06  where improvement was necessary and these be referred to the Overview and Scrutiny Committees for further consideration.

Reasons for Decision

To continually develop and improve the performance management framework for Carlisle City Council in order to enable more informed decision making.







