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1. BACKGROUND INFORMATION 
1.1 The Government has announced that a competition for UK City of Culture will be established, the first being awarded that status for 2013 and thereafter every 4 years a new competition will be run.
Bids will be invited from anywhere outside London (at least for 2013) and a key element is that the proposed City of Culture programme makes a step change in the area chosen including:-

1. A high quality cultural programme that reaches a wide variety of audiences and is a fitting follow on from Liverpool Capital of Culture.

2. A programme using culture to lead lasting social regeneration.

3. Demonstrate significant economic impact from the programme.

4. Have a clear approach to maximising legacy.

The successful city will be expected to provide a year long programme of cultural events and activities.

There will be no additional resources made available to potential cities to submit bids, however DCMS have appointed a company to provide guidance and act as assessors through the bidding process.

There will be no new central government funding to successful cities, however it is expected that new partnerships will be developed and support will be accessed through such channels.

1.2
The Benefits

There are two specific benefits from being successful:-

1. The media impact and promotional benefit of hosting large scale cultural activities.

2. The commitment from the BBC and Channel 4 to support the successful cities with the type of coverage given to Liverpool.

The national funding bodies such as Arts Council and English Heritage have all indicated their support to work with the successful cities.

The calibre of events held in Liverpool, such as the Turner Prize, BBC Sports Personality of the Year and the Electric Proms give an indication of what a successful bidder can look forward to host.

A number of the potential bidding cities are some way down the road in the preparations for bidding.  As such this gives Carlisle a challenge to catch up and realistically the competition for the initial title in 2013 is extremely high.

However, successful or not the bidding process itself has and will stimulate debate.  That in itself is useful because of the emphasis it gives to the current Carlisle Cultural offer and the aspirations and expectations of local people for the future.

1.3
The process 

A seminar was held in Liverpool on 10th September 2009, the feedback from that was that currently 29 potential bidders have expressed an interest and that number is expected to change before the final submission in December.  A key element of the presentation from Liverpool was the need to be bold and adventurous and to make the most of what is already available, not to simply focus on what an area needs to be built.  As important as the actual bid itself is the legacy that it produces for the people and the area, so that the award helps to create a long lasting improvement in the cultural offer.
An outline bid may be submitted by Friday 16th October 2009; however, this is voluntary, the benefit being it will provide an opportunity for feedback from the company Department of Culture Media & Sport have appointed to manage the process.  Initial bids for short listing have to be submitted by Friday 11th December 2009.  Those cities that reach the shortlist will be informed in early 2010 and then invited to submit full and final bids by 28th May 2010.
For the Carlisle proposal two groups are proposed to work on the details of the initial bid for UK City of Culture.  A steering group consisting of the Leader, Chief Executive, CR Chair and others will consider the key issues that come about from the drafting group involving CR and City Council staff.  This latter group will prepare the information which will form the basis of the bid document.

1.4
Benefits of being involved

The prestige of being the UK City of Culture will turn a spot light on the successful city both pre, during and post the actual year.

Carlisle has a rich history with much to offer residents and visitors alike.  The cultural asset base consisting of Theatres, Gallerys and Museums is clearly not as rich and diverse as say Newcastle or Birmingham.  However, that does not prevent the city from challenging the well established centres and anywhere else for the right to be City of Culture.  Indeed the very fact that Carlisle should bid will challenge the perception of some, which in part is what the award is trying to achieve.
The economic benefits of culture are evident with Glasgow and Liverpool being prime examples.  Other places such as St Ives and Salford have also shown how culture can impact on both economic regeneration and the public perception in a very positive manner.

The bidding process itself presents opportunities for cities; a legacy of the European City of Culture bids was the creation of an active Culture Cities network with several joint projects being staged.  There will be significant publicity associates with bidding.  All bidding cities will be listed on the DCMS UK City of Culture website with appropriate press releases being issued during the course of this process.

2. CONSULTATION
2.1 Consultation to Date.
Leader of the Council, Portfolio Holder, SMT
2.2 Consultation proposed.
As the bid process is developed the Executive will receive appropriate reports updating them of the situation.  The Carlisle Community .....
3. RECOMMENDATIONS
3.1
Executive is asked to approve the City Councils involvement as a partner to a bid for UK City of Culture which is being co-ordinated by Carlisle Renaissance.

4. REASONS FOR RECOMMENDATIONS
4.1 To enable Officers to assist the bid being co-ordinated by Carlisle Renaissance 
5. IMPLICATIONS
· Staffing/Resources – At the present time, Officer time is being provided to help the bid, no additional resources are being used.  However, if the bid is shortlisted, a more detailed and costed bid will be required for the final assessment.  Added to this will be the need to identify resources over and above that currently allocated for events and activities in the City.  In addition the priority for this bid would need to be increased for Officers if it was shortlisted and other aspects of work would then need to become less important.
· Financial – It is unknown what the scale of the programme would be and hence the financial commitment of the successful city, this will be determined once the outcome of the shortlisted areas has been announced and a detailed programme can be worked out and costs attributed to it.  Any bid will have to be financed from existing budgets as no external support will be available for the bidding process.

· Legal – Section 2 of the Local Government Act 2000 provides that the Council has the power to do anything which it considers likely to achieve the promotion or improvement of the economic, social or environmental wellbeing of its area.  The power may be used in relation to or for the benefit of the whole or part of the community or all or any persons present or resident in the Councils area.  The Council is able to incur expenditure, provide staff, goods or services in pursuance of the aims.  When determining whether or not to exercise the power, the Council must have regard to its Community Strategy.  These powers should be sufficient to enable the Council to submit a bid as proposed.
· Corporate – There are significant benefits to be gained from involvement in the process of bidding which will help support our priority for the local economy.
· Risk Management – A risk register will need to be developed as the project itself progresses and potential risks are identified.
· Equality and Disability – Fundamental to the bid is a requirement to provide a diverse programme which includes all communities.
· Environmental – N/A at this point.
· Crime and Disorder – Culture can and does play an important part in everyday life and providing activities for young people is one aspect of that.  There is evidence that shows involvement in cultural activities has helped to reduce disorder.
· Impact on Customers – If successful the award would be very important for the City bringing with it prestige and a comprehensive year long programme of cultural activity with a long lasting legacy.
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