JOINT MANAGEMENT TEAM
THURSDAY 17 SEPTEMBER 2009
MINUTES

	Present:
	Councillor M Mitchelson (Chair), Councillors R Bloxham, M Bowman, B Earp, G Ellis, O Luckley, J Mallinson, T Crilley (Minutes)

	
	

	
	J Gooding, J Egan, M Battersby, A Eales, D Beaty, P Mason

	
	

	Apologies:
	M Mooney, A Brown


	JMT 160/09
	JMT Minutes 3 September


	The minutes of the JMT meeting on 3 September were agreed as a true and accurate record.



	JMT 161/09
	SMT Minutes 1 and 8 September


	The minutes of SMT on the 1 and 8 September 2009 were noted by JMT.



	JMT 162/09
	City Centre Action Plan


	Chris Hardman joined JMT to present this item and briefed colleagues on the background, the key issues and implications of moving this work forward. It was noted that this subject will be considered at the next meeting of the Carlisle Renaissance Board on 1st October.



	JMT 163/09
	Final Accounts


	A Taylor joined JMT to present this item. She briefed colleagues on the Annual Governance report produced by the Audit Commission earlier this week. Members and Officers all felt that significant improvements had been made on the previous years.



	JMT 164/09 
	SPG


	It was agreed that be a special meeting should take place in mid-late October to progress budget issues.


	JMT 165/09
	Revenues & Benefits Shared Services Business Case.



	P Mason briefed JMT on the current position, key issues and proposed next steps to move this forward. This report will be considered at a future meeting of the Executive. Comments and feedback in the meantime to be sent to P Mason.



	JMT 166/09
	Sands Centre Development


	M Battersby updated JMT on this work. It was noted that a report from the consultants is expected next week and will be circulated to JMT once received, for discussion at a future meeting of JMT.

ACTION: M Battersby



	JMT 167/09
	Land at Morton


	D Beaty verbally updated JMT on this issue. A report is due from Alan Harris. Further consideration is required around the funding and budgetary implications and whether Montagu Evans will continue to lead on this work.


	JMT 168/09 :
	PWS Update


	J Gooding confirmed that formal feedback from the Unions is still awaited (deadline is 6th October). J Gooding felt that this could be considered at the scheduled Council meeting in November rather than calling for a special meeting to be arranged. JMT to be kept informed.
ACTION: J Gooding



	JMT 169/09 :
	Transformation Programme – Priorities Update


	This was considered by SMT at its meeting on the 1st September. J Gooding briefed colleagues on this work and JMT confirmed that for this document can form the basis of future work on the new Corporate Plan.



	JMT 170/09:
	Forward Plan of Executive Decisions


	The latest copy of this was circulated and noted by JMT.



	JMT 171/09
	Forward Plan for JMT: 1st October


	ADD: Sands Centre Development ( M Battersby) and Central Plaza (A Eales)



	JMT 172/09
	Any Other Business


	No issues were raised.



Meeting closed: 3.30 p.m.
Date of Next Meeting: 1st October 2009 at 1 p.m.

