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 JOINT MANAGEMENT TEAM
THURSDAY 6 AUGUST 2009
MINUTES

	Present:
	Councillor M Mitchelson (Chair), Councillors R Bloxham, M Bowman, B Earp, G Ellis, O Luckley, J Mallinson

	
	

	
	M Mooney, J Gooding, M Battersby, A Eales, D Beaty, A Brown, P Mason (paper), Marie Whitehead (paper), J Graham (minutes)

	
	

	Apologies:
	J Egan 


	JMT 139/08
	MINUTES OF JMT HELD ON 23 JULY

	The minutes of the meeting on 23 July were reviewed.



	JMT 140/09
	MINUTES OF SMT HELD ON 21 AND 28 JULY

	The minutes of the meetings on 21 and 28 July were noted.



	JMT 141/09
	REVENUES & BENEFITS SHARED SERVICES

	P Mason briefed JMT on the work being done on the Revenues and Benefits Shared Services initiative, aimed at increasing capacity and reducing costs through joint working between Allerdale, Copeland and Carlisle.  The principal drivers were described and other options which had been explored during the study were discussed.


	JMT 142/09
	TOURISM PARTNERSHIP COLLABORATION

	The Chair welcomed Marie Whitehead, Director of Carlisle Tourism Partnership, who briefed the group with D Beaty on progress to date. Prospective Board Members are being sought, ideally from the tourism business sector. The draft Carlisle Tourism Partnership Collaboration Agreement was discussed.  A report is to go to the Executive in September.


	JMT 143/09
	HISTORIC QUARTER – UPDATE ON DRAFT DEVELOPMENT

	Cllr Earp and M Battersby asked JMT for views on the draft document of the Historic Quarter Steering Group to identify and develop the historical, cultural and natural heritage of areas of the city. Views will be fed back to the Steering Group and updates will be brought to JMT.



	JMT 144/09
	STRATEGIC OVERVIEW OF TRANSPORT & MOVEMENT IN CARLISLE & JOINT PARKING POLICY STATEMENT

	M Battersby informed JMT of the joint working being done with the County Council on parking and traffic movement throughout the city, in view of emerging issues over the next months and the need to provide a strategic plan for the future. There was a debate round some of the issues, and comments will be fed back to the working group.


	JMT 145/09
	TRANSFORMATION PROGRAMME – UPDATE (STANDING ITEM)

	M Mooney updated JMT on the progress of the restructure.  D Carty from North West employers is to deliver a support session for the Employment Panel and Subs. Stage 2 has commenced, starting with Legal and Democratic Services - now to become “Governance”.  Staff, Elected Members and Overview & Scrutiny Chairs will all be involved throughout the process of change, with a timeline of late September or early October.  All Heads of Service have been asked to highlight the key issues being handled by their departments now and also flag up any issues on the horizon for later in the year.


	JMT 146/09
	FORWARD PLAN OF EXECUTIVE DECISIONS (STANDING ITEM)

	The Forward Plan of Executive Decisions was discussed.



	JMT 147/09
	FORWARD PLAN FOR JMT

	The Forward Plan for JMT was discussed.



	JMT 148/09
	ANY OTHER BUSINESS

	None


	


The meeting ended at 3.10 pm
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