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JOINT MANAGEMENT TEAM
THURSDAY 3 SEPTEMBER 2009
MINUTES

	Present:
	Councillor M Mitchelson (Chair), Councillors R Bloxham, M Bowman,
B Earp, G Ellis, O Luckley, J Mallinson

	
	

	
	M Mooney, J Gooding, M Battersby, A Eales, D Beaty, A Brown, D Williams (papers), J Egan, A Harris,  J Graham (minutes)

	
	

	Apologies:
	None


	JMT 149/09
	MINUTES OF JMT HELD ON 6 AUGUST

	The minutes of the meeting on 6 August were reviewed. There were no matters arising from the minutes.


	JMT 150/09
	MINUTES OF SMT HELD ON 4, 11, 18 AND 25 AUGUST

	The minutes of the meetings on 4, 11, 18 and 25 August were noted. There were no matters arising from the minutes.


	JMT 151/09
	UNIVERSITY OF CUMBRIA - UPDATE

	Alan Harris updated JMT on the current position re the University development and various issues were debated to give a further steer for the ongoing negotiations.


	JMT 152/09
	MEMBERS TRAINING REPORT

	D Williams briefed the group on the Members Training Report 2008/09 which went to Resources Overview and Scrutiny on 16 July.  The Training Budgets for Members were discussed.


	JMT 153/09
	MEMBERS CHARTER

	D Williams updated JMT on the work so far which achieved the standard required for Level 1 and the work which must be done to maintain that level and provide evidence towards future attainment of Level 2.


	JMT 154/09
	FEEDBACK FROM STAFF – IIP ETC

	D Williams briefed the group on the feedback from staff which has come from the IIP assessment in June 2009 and the Future Focus exercise which has now ended. The key findings and messages collected from both of the above were reviewed, as well as initiatives and remedial actions which can be put in place to resolve some of the issues.  The annual Staff Survey will be undertaken in November.


	JMT 155/09
	SANDS DEVELOPMENT UPDATE

	M Battersby’s paper was discussed, looking at issues and possibilities around funding the proposed developments at the Sands. There was a debate on various related isues.


	JMT 156/09
	TRANSFORMATION PROGRAMME – UPDATE (STANDING ITEM)

	M Mooney briefed the group on the current work being done on the transformation programme.  The timetable has been set and Stage 2 has commenced with Governance being looked at first.  Six senior managers will be leaving.


	JMT 157/09
	FORWARD PLAN OF EXECUTIVE DECISIONS (STANDING ITEM)

	The Forward Plan of Executive Decisions was reviewed.



	JMT 158/09
	FORWARD PLAN FOR JMT

	The Forward Plan for JMT was discussed and amended.


	JMT 159/09
	ANY OTHER BUSINESS

	· PWS: J Gooding updated JMT on the discussions with Unison and GMB, who have been offered access to the JE data and the Pay Modelling.  The timetable is still on target. 

	


The meeting ended at 3.25 pm
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